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Preface

The Global Forum of Japan implements various international exchanges and dialogue events every 
fiscal year, with the aim of organizing policy-oriented intellectual dialogues across different sectors 
between Japan and the world, through which it contributes to mutual understanding and consensus-
building.

Central Asia is an extremely important region from a geopolitical perspective, in view of its position 
as a geopolitical hub that connects Asia, Europe, Russia, and the Middle East, as well as from a 
geoeconomic perspective considering its rich natural resources and youthful population. Japan 
initiated ministerial dialogues with five Central Asian countries in 2004, ahead of other countries, and 
has since worked to deepen political and economic relations. In recent years, however, other major 
countries such as the United States, China, and Turkey have been engaging actively in diplomatic 
efforts to build relationships with the region, in order to fill the gap created from the decline of 
Russia’s influence in the same five former Soviet bloc countries as a result of the military aggression 
against Ukraine. With the Eurasian situation rapidly becoming increasingly fluid, Japan’s diplomacy 
needs to reaffirm the geopolitical and geoeconomic importance of Central Asia, and strengthen its 
strategic involvement with the region.

Based on this awareness, the Global Forum of Japan and the Ministry of Foreign Affairs jointly 
convened the Twelfth Tokyo Dialogue of the “Central Asia plus Japan” Dialogue on “Connectivity 
with Central Asia and the Caucasus” in Tokyo on March 15, both in-person and online. The event 
was attended by 345 people including Mr. Mederbek Kurmanbekov (Deputy Minister of Transport 
and Communication, Kyrgyz Republic) and Mr. Khusrav Mirzoev (First Secretary, External Economic 
Cooperation Department, Ministry of Foreign Affairs, Republic of Tajikistan) from the five Central 
Asian countries (Uzbekistan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan), and Ms. Watanabe 
Mayu (President, the Global Forum of Japan), Mr. Koizumi Yukihiro (Deputy Director General, 
Infrastructure Management Department, Japan International Cooperation Agency (JICA)), and Mr. 
Yasui Tadashi (Head, External Relations, World Customs Organization (WCO)) from Japan. The 
participants engaged in active exchanges of opinions during the event. 

As this year marks the 30th anniversary of the establishment of diplomatic relations between Japan 
and the countries of Central Asia, the Dialogue reflected on the 30-year trajectory of relations 
between Japan and the countries of Central Asia, while engaging in active exchanges of views that 
focused on issues related to the outlook for the future of Japan-Central Asia relationship, particularly 
human resource development and digitalization. 
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④

This Report sets out the contents and outcomes of this “Central Asia plus Japan” Dialogue for 
members of the Global Forum of Japan as well as other stakeholders. The full text of this Report is 
also available on the website of the Global Forum of Japan (http://www.gfj.jp), so please feel free to 
peruse it at your leisure.
　
 August 1, 2023
 Watanabe Mayu　
 President, Global Forum of Japan
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1. Program

14:00 – 14:35 Opening Session

Opening Remarks
-Ms. YOSHIKAWA Yuumi, Parliamentary Vice-Minister for Foreign Affairs
-Ms. WATANABE Mayu, President, Global Forum of Japan (Co-organizer)
Key Note Speech
-Professor UYAMA Tomohiko, the Slavic-Eurasian Research Center, Hokkaido University
Presentation on Potentials and challenges of Trans-Caspian Sea Route
-Mr. KUROSU Toshihiko, Director, Russia, Central Asia and Caucasus Office, Ministry of 

Economy, Trade and Industry

14:50 – 16:05 Panel Discussion 1: Institutional coordination and human resource 
development for broader regional cooperation

-Mr. ICHIBA Hiroaki, Director, Central Asia and Caucasus Division, MOFA (Moderator)
-Mr. Arman ADEPBAYEV, Senior Expert of Ministry of Industry and Infrastructural 

Development, Kazakhstan
-Mr. Mederbek　KURMANBEKOV, Deputy Minister of Transport and Communication, Kyrgyz 

Republic
-Mr. Khusrav MIRZOEV, First Secretary, External Economic Cooperation Department, Ministry 

of Foreign Affairs, Tajikistan
-Mr. Abdulla　KHASHIMOV, Director of Development of Transport Corridors and Logistics 

Department, Ministry of Investment, Industry and Trade, Uzbekistan
-Dr. Irakli DANELIA, Business Development Head for Black Sea and Central Asia Regions of 

Maersk Tbilisi, Georgia
-Mr.Rati DEVADZE, Deputy Head of Transport and Logistics Development Policy Department,  

Ministry of Economy and Sustainable Development of Georgia
-Mr. KOIZUMI Yukihiro, Deputy Director General, Infrastructure Management Department, 

Japan International Cooperation Agency (JICA)
-Ms. SASAKI Asuka, Senior Deputy Director, International Cooperation Division, Custom & 

Tariff Bureau, Ministry of Finance, Japan
-Mr. OZEKI Makoto, Deputy General Manager, NVOCC Department, Nissin Corporation (Deputy 

Secretary General of Coordination Council on Trans Eurasian Transportation)

16:20 – 17:15 Panel Discussion 2: Digitalization in trade and customs

-Mr. ICHIBA Hiroaki, Director, Central Asia and Caucasus Division, MOFA (Moderator)
-Mr. Fariz ALIYEV, Head of Transport Policy Department, Ministry of Digital Development and 

Transport, Azerbaijan
-Mr. KAKAMURADOW, Yklym Mukymowic, Head of Department of Customs Statistics, State 

Customs Service, Turkmenistan
-Mr. YAMAZAKI Kastunori, Director, Enterprise Business Department, Business and Marketing 

Division, Nippon Telegraph and Telephone (NTT) West Corpotation 
-Mr. YASUI Tadashi, Head, External Relations, World Customs Organization (WCO)
-Mr. FUJIMITSU Motohiro, Manager, WCO/JICA Joint Project, Capacity Building Directorate
-Mr. YAMAGUCHI Osamu, Senior Consultant, Research & Consulting Unit 3, NX Logistics 

Research Institute and Consulting, Inc.

17:15 – 18:15 Reception
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2. Overview of Presentations

(1) Opening Session
a. Ms. Yoshikawa Yumi, Parliamentary Vice-Minister for Foreign Affairs of Japan: 

Since the independence of the Central Asian and Caucasian countries from the Soviet Union 
in 1991, Japan has consistently supported their nation building efforts and they have 
achieved a steady economic development. I hope that today’s Tokyo Dialogue will serve as 
an opportunity to further develop regional cooperation for the sustainable development of 
Central Asia and Caucasus and to deepen economic and investment ties between Japan and 
the region.

b. Ms. Watanabe Mayu, President, Global Forum of Japan: 
Central Asia, with its abundant natural resources, has become a more important partner for 
Japan in terms of energy security and also securing natural resources. In addition, Japan, 
with its expertise and high-quality logistics, infrastructure development and industrial 
development, is an important partner for the free, open and sustainable development of 
Central Asia, which is located in central Eurasia, by strengthening connectivity toward an 
outlet to the sea, especially by utilizing the Caspian Sea route which does not pass through 
Russia. I would hope that today’s dialogue will be a free and vigorous exchange of views 
towards further strengthening future-oriented relations between Japan and Central Asia.

c. Professor Uyama Tomohiko, the Slavic-Eurasian Research Center, Hokkaido University: 
The Caspian Sea itself is not so conspicuous when it comes to its history, but when you 
think of the north-south trade route, this area was very important. And you think of the 
east-west trade, the trade itself was relatively low. So, it was not that conspicuous, yet the 
Caspian Sea has been the hub of the trading routes of adjacent regions. And now it is 
drawing attention for its resources, especially for oil and gas. But Russia’s war of aggression 
against Ukraine has really heightened the military significance of Caspian Sea. For the time 
being, cooperation between Japan, the West and the Caspian Sea littoral states cannot really 
include Russia and Iran. I hope that both countries will be reborn as peaceful nations so that 
this Caspian Sea can serve as a hub for the relations among the different countries.

d. Mr. Kurosu Toshihiko, Director of Russia, Central Asia and Caucasus Office from the 
Ministry of Economy, Trade and Industry of Japan: 
The countries of Central Asia and the Caucasus are generally rich in natural resources, 
such as oil, natural gas and metal mineral resources, and are strategically important to 
Japan as the supplier of these resources. As far as METI is concerned, we will continue to 
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support further expansion of Japanese companies into the countries of Central Asia and the 
Caucasus. At the same time, securing and improving logistic routes is an extremely 
important theme when considering further expansion and mutually beneficial trade.

(2)  Panel Discussion 1: Institutional coordination and human resource development for broader 
regional cooperation

a. Mr. Arman Adepbayev, Senior Expert, Ministry of Industry and Infrastructure 
Development, Kazakhstan: 
In the modern development of Kazakhstan, the transport industry is defined as the artery 
of the state’s economic life. The state of the transport component is a determining factor for 
the entire economy of the Republic. And the effective use of the transit potential stimulates 
the desire for continuous improvement of the transport infrastructure. Given the growing 
volume of freight flows between the major producers, east, and the significant consumer, 
Europe, the main objective of Kazakhstan’s transport policy remains the further creation of 
the Eurasian Transcontinental Bridge. In Kazakhstan, within this region, we do have the 
potential to become the transit hub for this area connecting Eurasia.

b. Mr. Mederbek Kurmanbekov, Deputy Minister of Transport and Communication of the 
Kyrgyz Republic: 
Our challenge is to develop a land transport corridor that is viable, competitive and 
integrated into the international transport system, taking into account the interconnected 
transport infrastructure of our partner countries. It is also very important for the Kyrgyz 
Republic that partners provide a non-discriminatory access to the seaports of their countries, 
promote liberalization of international transport, and reduce non-physical barriers across the 
territory of transit countries. And the current important challenge is the formation of the 
digital transportation corridor. Digitalization will define optimal routes and transportation 
conditions through the use of legally important electronic documents.

c. Mr. Khusrav Mirzoev, First Secretary, External Economic Cooperation Department, 
Ministry of Foreign Affairs of Tajikistan: 
TITR (the Trans-Caspian International Transport Route) is seen as an alternative route, but 
going forward, it has the potential to become the main route connecting these regions and 
areas. TRACECA (Transport Corridor Europe-Caucasus-Asia) shows some major initiatives. 
One of them is the exemption from the use of visas. Also, various permits of related 
programs – or to simplify or make these permits common amongst the different regions. In 
order to gain the popularity of this route, we need to have affordable and also fast and 
efficient implementation of maritime transport.
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d. Mr. Abdulla Khashimov, Director of Development of Transport Corridors and Logistics 
Department, Ministry of Investment, Industry and Trade of Uzbekistan:
To find the new alternative corridor is vital for Central Asian countries to improve the 
trade with European countries, the United States, or other countries. Within the framework 
of Central Asia Caucuses plus Japan format in our opinion, the following proposals could be 
considered for the next proposals. First, we support to continue the harmonization and 
unification of the regulatory and legal framework of international transport via this corridor. 
Secondly, modernization of railway rolling stock, strengthening of containerization of cargo 
transportation, expansion of modality, electrification of railways will be required. It is 
necessary to update the vehicle fleet, create favorable conditions for the transportation of 
goods by road and transit, equalize fees, transfer international cargo transportation, 
including to/from third countries on a non-permissive basis. And, the key task is the 
digitalization.

e. Dr. Irakli Danelia, Business Development Head for Black Sea and Central Asia Regions of 
Maersk Tbilisi, Georgia: 
First of all, very briefly about the challenges, the war in the territory in Ukraine, they 
impose sanctions toward the Russia and Belarus; suspended shipment by the global shipping 
lines to Russian commercial seaports; and last but not least, unreliability of Trans-Siberian 
transit corridor for the global corporations. But the opportunity has already come to the 
Middle Corridor, which became one of the reliable alternatives for arranging the cargo flow 
deliveries from west to east and vice versa. And the Black Sea and Caspian Sea ports 
became the hub of the European and the Asian rail routes through the Middle Corridor. 
The robust transport and communication infrastructure, which has already existed, but 
extra investment is always welcome. The diversification of the resources, investments and 
capital is always a good idea for business. 

f. Mr. Rati Devadze, Deputy Head of Transport and Logistics Development Policy Department, 
Ministry of Economy and Sustainable Development of Georgia: 
The attractiveness of the corridor is regardless of what the geopolitical or health-related 
issues are in the world. So, we put high hopes on the corridor, that in the future as well it 
will further develop and attract more cargo on it. Russian aggression in Ukraine exacerbated 
the signal towards logistics companies across Asia and across Europe that there are new 
routes to be found. Because, only on one route, you cannot rely on everything. Hence that 
influenced attention and grew attention on the Middle Corridor as well, and Ukraine is one 
of the important routes of the Middle Corridor as well.

g. Mr. Koizumi Yukihiro, Deputy Director General, Infrastructure Management Department, 
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Japan International Cooperation Agency: 
The common consensus and strong commitment by all countries involved is paramount to 
improving logistics and strengthening connectivity. The people who are here should be 
really aware of the challenges and issues, and then have to improve the situation. Second, it 
is essential that the development of transportation infrastructure, customs procedure, legal 
regulations and human resource development be implemented in a harmonious way.

h. Ms. Sasaki Asuka, Senior Deputy Director, International Cooperation Division, Custom & 
Tariff Bureau, Ministry of Finance of Japan: 
There are three roles fulfilled by customs, which is the trade facilitation, safe and secure 
society, and also, appropriate collection of custom duties. These are the three major roles of 
customs. And this is common across the board in the world. So, in order to realize that 
there are two elements that are necessary.
First is we need to have a custom clearance system in accordance with international 
standards. And also, we need the appropriate and correct knowledge and operational 
capabilities of the staff involved. In the customs area, the idea is how we can promote this 
international standard. And, of course, we would need to incorporate more of a digitalization, 
that would lead to expediting the custom clearance process. So, it would not suffice just to 
engage domestically only, we would need to definitely engage others outside of the country. 

i. Mr. Ozeki Makoto, Deputy General Manager, NVOCC Department, Nissin Corporation 
(Deputy Secretary General of Coordination Council on Trans Eurasian Transportation): 
In the past, the transportation routes were selected based on the freight cost, and secondly 
transit time, the number of days in transit. So, these two were the major criteria for 
selecting transportation routes. But now, companies are required to give special attention to 
the environment. And also, you always have to have a backup plan in case of an accident. 
The Caspian Sea route, the Caspian Sea route meets the criteria.

(3) Panel Discussion 2: Digitalization in trade and customs
a. Mr. Fariz Aliyev, Head of Transport Policy Department, Ministry of Digital Development 

and Transport, Azerbaijan: 
Since we realized the importance of the corridor, we should first look at the efforts each 
country has realized for the facilitation of the processes through the corridor. One of the 
important issues related to the Middle Corridor is the digitalization of the corridor. It’s like 
simplification of the process. It entails simplification of border crossing procedures, 
implementing a single electronic transit customs document along the Middle Corridor. I 
think the major challenges we face are related to the modernization of the infrastructure, 
offering digitalization solutions, and investing in Alat Free Economic Zone, which offers 
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favorable conditions for all the international investments.

b. Mr. Yklym Kakamuradow, Head of Department of Customs Statistics, State Customs 
Service, Turkmenistan: 
We are successfully implementing comprehensive national programs aimed at radical 
modernization of the material and technical basis of the transport industry, expansion of 
existing networks, and the creation of new transport and communication networks. The 
Government has made important progress, particularly in developing transit transport 
infrastructure, promoting faster transit, including advances in sustainable energy, 
investment promotion and diversification. 

c. Mr. Yamazaki Kastunori, Director, Enterprise Business Department, Business and 
Marketing Division, Nippon Telegraph and Telephone (NTT) West Corporation: 
The demonstration test, that is done in in Osaka, is port operation based on the local 5G. The 
local 5G technology can be utilized to enhance the operation of the ports and the container 
yard. And we’re doing it until the end of March, and will report to you, the result of this. 
For the future, through the demonstration, we gain the knowledge of digital transformation 
of the port operation, improvement of the productivity, and also, the smart port operation. 
We are planning to accelerate the work towards that goal.

d. Mr. Yasui Tadashi, Head, External Relations, World Customs Organization: 
WCO (World Customs Organization) is an international organization, the only one specifically 
on customs. All of Central Asia and Caucasus region are members of WCO. The three core 
functions for WCO are, first the development of global standards; second to promote the 
customs cooperation; and the third, capacity building activities.

e. Mr. FUJIMITSU Motohiro, Manager, WCO/JICA Joint Project, Capacity Building 
Directorate:
There’s been about the electronic, digitalized transit declaration. That has been realized in a 
number of countries already, so in the very bottom of the flow here is the further facilitation 
of this. It’s called one-stop service. Two countries, at the same venue jointly, they can 
engage in the inspection to extend the one-stop service, and this would further facilitate the 
process. The mission of the WCO is “Borders divide, Customs connects”.

f. Mr. Yamaguchi Osamu, Senior Consultant, Research & Consulting Unit 3, NX Logistics 
Research Institute and Consulting, Inc:
From Japan to Europe, by using the Middle Corridor to transport the containers, we have 
to do multiple border crossings, under a bonded status. They will be transited on a bonded 
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basis. So, it would go through the Caspian Sea. There would be a marine transportation, and 
may, actually, goes through rail, for instance, so the gauge of the train may be different. 
Because of the rail gauge, a transshipment needs to be conducted. So, the cargo needs to be 
changed. In terms of transshipment, what sort of quality – what sort of infrastructure is 
available? Those are some of the major concerns for the shipping companies. In terms of the 
procedures, SMGS and CIM, these are the two different types of forms that have been used 
for customs transit. For instance, with user digitalization, how much time can we shorten? 
These are definitely one of the major concerns that we have as the operator.
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1. Opening Session

MC: Thank you very much for coming to the 12th Tokyo Dialogue of “Central Asia plus Japan” 
Dialogue on “Connectivity with Central Asia and the Caucasus” Open Symposium. Today’s 
symposium will be held with simultaneous interpretation between Japanese-English and Japanese-
Russian. If you have any questions about how to use the receivers on the tables, please ask our staff 
member nearest to you. Please wait momentarily until we begin the conference. Parliamentary Vice-
Minister for Foreign Affairs, Ms. Yoshikawa is just arriving to the venue. So, please wait momentarily 
until she arrives.

Mr. Ichiba Hiroaki, Director, Central Asia and Caucasus Division, Russia Division, Ministry of Foreign 
Affairs of Japan: We now would like to begin the 12th Tokyo Dialogue of “Central Asia plus Japan” 
Dialogue on “Connectivity with Central Asia and the Caucasus” at the Open Symposium. My name is 
Mr. Ichiba. I am Director of the Central Asia and Caucuses Office, European Affairs Bureau, Ministry 
of Foreign Affairs of Japan, and I will be the moderator of today’s session. Today, following the 
opening session, we will have two discussion sessions. One is Institutional Collaboration and Human 
Resource Development for Broader Regional Cooperation. And Panel Discussion 2, Digitalization and 
Trade and Customs. There will be breaks between each session. Thank you very much for your 
cooperation today. First of all, on behalf of the organizer, the Ministry of Foreign Affairs, I would like 
to welcome Parliamentary Vice-Minister for Foreign Affairs, Ms. Yumi Yoshikawa.

Ms. Yoshikawa Yumi, Parliamentary Vice-Minister for Foreign Affairs of Japan: Good afternoon, 
ladies and gentlemen. Good afternoon. Well, now the government announced that we don’t have to 
wear masks anymore. So, I’m ready to hear from you directly. You don’t have to wear masks. And 
good afternoon, ladies and gentlemen. And thank you very much for the introduction. I am 
Parliamentary Vice-Minister for Foreign Affairs, my name is Yumi Yoshikawa. So, this is the 12th 
Tokyo Dialogue of the “Central Asia plus Japan” Dialogue. On behalf of the organizers, I would like 
to give a few words. First of all, I would like to express my sincere gratitude to all the experts who 
have participated in this Tokyo Dialogue, and also, to the co-sponsors, the Global Forum, who made a 
great effort in organizing this event, and also, to the organizations that have provided their support 
to us, and also, the participants who have participated in this event, both in the venue and also 
online, I would like to say thank you so much. Thank you very much for your support.

Since the independence of the Central Asian and Caucasian countries from the Soviet Union in 1991, 
Japan has consistently supported their nation building efforts and they have achieved a steady 
economic development. And we are so happy to see their development. In 2004, Japan became the 
first country in the world to establish the framework of dialogue with the five countries, which is 
Central Asia plus Japan Dialogue and also Foreign Ministerial Meetings. And the Government of 
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Japan has been cooperating in the development of a free and open region. This Tokyo Dialogue, held 
today, was launched in 2006 as an intellectual dialogue with experts to complement the Foreign 
Ministers Meeting. So, this is the 12th of those dialogues. The ninth Foreign Ministers Meeting and 
the Central Asia Japan Dialogue were held in Tokyo on December 24 last year. The ministers agreed 
on the importance of upholding the fundamental principles of the UN Charter and other international 
laws, such as independence, sovereignty, territorial integrity and peaceful settlement of international 
disputes of all countries and at the same time. They also agreed to explore new models of 
development for the Central Asian countries to achieve sustainable development. As support to such 
efforts made by the Central Asian countries, the Government of Japan proposed a new partnership 
focusing on investment in people and quality of growth. The invasion of Ukraine by Russia has also 
led to a growing movement to avoid using the route via Russia as a logistics route connecting 
Central Asia with Japan and Europe.

Against this backdrop, Central Asia, as a landlocked region, connectivity towards the sea is a key 
factor in the development of a free, open and sustainable development. So, this is why we are pleased 
to present today’s discussions on the theme of connectivity of Central Asia and the Caucasus. As 
Central Asia is at the center of the Eurasian continent, there are various routes of exit to the sea. 
Among which the Caspian Sea route is one that does not pass through Russia and leads through the 
Black Sea and Türkiye to the Indo-Pacific as well. Last October, the Ministry of Foreign Affairs, 
together with the Ministry of Economy, Trade and Industry, JICA, and Japanese companies sent the 
survey mission to Kazakhstan and Azerbaijan to study the further utilization of the Caspian Sea 
route. In order to further deepen these studies at this year’s Tokyo Dialogue, in addition to logistics 
experts from Central Asian countries, working-level officials from Azerbaijan and also Georgia have 
been invited to the Tokyo Dialogue to further deepen these discussions. And we are so pleased to 
have a keynote speech by Professor Tomohiko Uyama of Hokkaido University, a leading expert on 
this region. And also, we have invited a speaker from the World Customs Organization which is 
engaged in global cooperation in the field of customs. So, I would like to conclude my greetings by 
expressing my hope that today’s Tokyo Dialogue will serve as an opportunity to further develop 
regional cooperation for the sustainable development of Central Asia and Caucasus and to deepen 
economic and investment ties between Japan and the region. I really hope that we will have very 
candid opinions from all of you and also very active discussion today. Thank you so much for your 
kind attention. To the people who are also coming online, I hope that today’s discussion is going to 
be very constructive and deepen the understanding of this region. Thank you very much once again.

Mr. Ichiba: Thank you very much. Next, we will have opening remarks from one of the co-sponsors, 
Global Forum, from Ms. Mayu Watanabe, President of the Global Forum of Japan.

Ms. Watanabe Mayu, President, Global Forum of Japan: Good afternoon, ladies and gentlemen. My 
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name is Mayu Watanabe. I am President of the Global Forum of Japan. It is a great pleasure for me 
to co-organize the 12th Tokyo Dialogue of “Central Asia plus Japan” Dialogue on “Connectivity with 
Central Asia and the Caucasus”. I would like to express our deepest gratitude to all those who have 
come to Japan from Central Asia and the Caucasus region to participate in this dialogue. I would also 
like to extend my appreciation to the Parliamentary Vice-Minister, Ms. Yoshikawa, and all of you 
who are here in person and also connecting through online. I would like to extend my gratitude to all 
of you. I’d like to explain about the Global Forum of Japan, GFJ. It is an international exchange 
organization celebrating its 40th anniversary this year. Its historical roots and can be traced back to 
the Quadripolar Forum, a conference of wise leaders from Japan, Europe, the United States and 
Canada. Currently, the forum is leading the international exchange section of the Japan International 
Forum, a policy thinktank for international affairs, as a secretariat within the forum. GFJ’s strength 
lies not only in its dialogue with the world’s major countries, such as the US, Europe, China, ASEAN 
and India, but also in its outreach to countries in Central Asia and the Black Sea area, which are 
somewhat less familiar to Japan.

These are the areas very important in terms of this geopolitical positioning. In particular, the Black 
Sea and Central Asia are at the crossroads of the east-west corridor between Europe and Asia and 
the north-south corridor between Russia and the Middle East. And it is a strategic point where 
trade, logistics, transportation, energy and military interests intersect. Therefore, they are extremely 
important for Eurasian stability. We have been a pioneer in Japan in the Black Sea Area Dialogue 
since 2005. And at the same time, in order to follow up on these dialogues, we have conducted 
research on Eurasia where the major powers are dynamically competing with each other, and we 
have been closely monitoring developments in the Caucasus and Central Asia, under the guidance of 
Professor Tomohiko Uyama, who will be speaking to you today.

Now Russia’s invasion of Ukraine has drastically changed the international situation. Central Asia, 
with its abundant natural resources, has become a more important partner for Japan in terms of 
energy security and also securing natural resources. In addition, Japan, with its expertise and high-
quality logistics, infrastructure development and industrial development, is an important partner for 
the free, open and sustainable development of Central Asia, which is located in central Eurasia, by 
strengthening connectivity toward an outlet to the sea, especially by utilizing the Caspian Sea route 
which does not pass through Russia. At the Foreign Ministers Meeting held on December 24th last 
year, Japan and Central Asia confirmed the importance of mutual cooperation as partners in 
maintaining and strengthening a free and open international order based on the rule of law. I would 
hope that today’s dialogue will be a free and vigorous exchange of views towards further 
strengthening future-oriented relations between Japan and Central Asia, thank you very much for 
your kind attention.
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Mr. Ichiba: Thank you very much, Miss Watanabe. Now let’s move on to the keynote speech. Let us 
invite Professor Uyama Tomohiko, the Slavic-Eurasian Research Center, Hokkaido University, please.

Professor Uyama Tomohiko, the Slavic-Eurasian Research Center, Hokkaido University: Thank you 
for your introduction. I am Uyama. I am from the Slavic-Eurasian Research Center of Hokkaido 
University. I am an expert of the Central Asian history and I have been involved in this dialogue, the 
Tokyo Dialogue of Central Asia plus Japan Dialogue. So, today I would like to highlight the Caspian 
Sea and really would like to discuss about the other issues surrounding this. I’ll take about 10 
minutes or so to review the history and the possibility of the Caspian Sea against the backdrop of its 
history. When it comes to the Caspian Sea, this is a little bit into the western side of the Central 
Asia. And on the northern side of the Caspian Sea, there is the Silk Road steppe route, and also on 
the southern part we see the Oasis route. And when you look at the history, the nomads of the 
steppes usually use the northern part of Caspian Sea. And also, even in the southern regions from 
the Mongolia and Central Asia, when a new country expanded its territory, for example, part of the 
Mongolian Empire Il-khanate and also Seljuk dynasty, these nomadic powers and states usually 
expanded into the southern part of the Caspian Sea. Therefore, it is the Turkic people who were 
distributed not only in the Central Asia, but also in the Caucasus. However, the Caspian Sea itself is 
not so conspicuous when it comes to its history.

In the 10th century, Istakhri wrote an Arabic geographical book. And he said or he wrote that from 
the sea nothing can be extracted that can be extracted from other seas such as gems, pearls and 
corals. And it brings nothing useful except fish. But when you think of the north-south trade route, 
this area was very important, especially when it comes to the Astrakhan, that is the northern coast 
of the Caspian Sea, and the merchants from Genoa, Armenia, and India established trading posts, and 
it became a hub for trade between South Asia, Iran and Russia. The all the wealth created by this 
trade were attacked by Cossacks and especially the Stenka Razin. The name is well known as for 
those type of attacks.

What about the east-west trade? The trade itself was relatively low. The eastern coast, the Central 
Asia side, was basically desert so a sparsely populated area. However, there were diagonal routes 
connecting the southeast and the northwest, such as a trade route between Tabaristan in northern 
eastern Iran, and also, Derbent in Dagestan, and also, a route from the Karagel port at the tip of the 
Balkan Peninsula to Astrakhan on the opposite coast. And during the Russian Empire, in 1869, 
Krasnovodsk was opened. This is Türkmenbaşy. And the traffic to and from Baku increased during 
that time. Russian conquest of Turkmenistan was carried out by transporting troops across the 
Caspian Sea from the Caucasus. And there were three times of this type of attack. And especially, 
the Caspian Oblast, which roughly corresponded to Turkmenistan, remained under the jurisdiction 
of the Caucasian Governor until 1890, so that there were strong relations between the two coasts of 
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the Caspian Sea.

So, it was not that conspicuous, yet the Caspian Sea has been the hub of the trading routes of 
adjacent regions. And now it is drawing attention for its resources, especially for oil and gas. And 
even during the Russian Empire, Baku’s oil has been known to the people. But during the Soviet era, 
most of the areas that could be easily drilled with Soviet technology were exhausted. And although 
Kazakhstan’s oil development was based on the experience of the Caucasus, there are many areas 
that could not be easily drilled with Soviet technology. But with the arrival of foreign technology and 
capital around the time of the collapse of the Soviet Union, the resources of the Kazakhstan Sea 
attracted attention due to its great potential for the development. And various plans were made to 
construct pipelines for oil and gas exports. And from the late 1990s through the 2000s, it was almost 
the Caspian Sea boom.

The development of the eastern shore of the Caspian Sea, namely western Kazakhstan and western 
Turkmenistan, using oil and gas as leverage, solved the problem of the lack of population and also 
economic resources on the eastern shore. Last year, September, I visited Aktau of Kazakhstan, which 
was at the shore of the Caspian Sea. And I found the town powerfully developing. So, facing the 
Caspian Sea, there are lots of beautiful parks with rocks. And I hope that you will visit there. And 
also with the Chinese One Belt One Road initiative, new routes across Eurasia are gaining 
momentum. And also, Türkiye is now really involved in the development of this region. And also, 
Japan is also very much involved in the development of this region. And currently, for the Central 
Asian countries to reduce their over reliance on Russia, other trade routes have also raised 
expectations for increased connectivity through the Caspian Sea.

So lastly, I would like to a little bit touch upon the unfortunate current situation. Russia’s war of 
aggression against Ukraine has really heightened the military significance of Caspian Sea. The 
Caspian Sea is not far from Ukraine, and unlike the Black Sea, it is difficult for Ukrainian forces to 
detect the movement of the military there. Russia has taken advantage of this condition to launch 
missile attacks on Caspian Sea and other parts of Ukraine from the airspace above. And 
unfortunately, there are lots of damage done. And I must say that the Caspian Sea became a sea of 
war. So far, Ukraine has not really attacked the Russian side. And also, they do not have enough 
weapons and ammunition, but they have the right to do so. In other words, the Caspian Sea could be 
the real field of battle in the future. And also, Russia imports arms and ammunition from Iran via the 
Caspian Sea route. These things go against the spirit of the peaceful use of the Caspian Sea as 
outlined in the Caspian Sea Legal Status Treaty. Iran has not approved it yet, so it is not yet in force, 
but this has highlighted the useful use of the Caspian Sea.

Therefore, what Russia is doing is really against the spirit of this Treaty. So, for the time being, 
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cooperation between Japan, the West and the Caspian Sea littoral states cannot really include Russia. 
However, Russia and Iran are important neighbors for Kazakhstan, Turkmenistan and Azerbaijan. 
And Iran, in particular, is a shortcut to the open sea for Central Asia. Considering the history of the 
Caspian Sea, that it is very difficult for Central Asia to use this land route over Iran to the sea. And 
we have to solve that in the future. And the Caspian Sea has been working as a hub for the north 
and south trade, and it is much more possible to have Russian and Iran included in this discussion so 
that we can have a great cooperation. I hope that both countries will be reborn as peaceful nations 
so that this Caspian Sea can serve as a hub for the relations among the different countries. Thank 
you very much.

Mr. Ichiba: Thank you very much. Now we would like to call upon Mr. Kurosu Toshihiko, Director of 
Russia, Central Asia and Caucasus Office from the Ministry of Economy, Trade and Industry.

Mr. Kurosu Toshihiko, Director of Russia, Central Asia and Caucasus Office from the Ministry of 
Economy, Trade and Industry of Japan: To our esteemed guests from Central Asia and the Caucasus, 
the Japanese speakers and panelists, ladies and gentlemen, I would like to thank you for this 
opportunity to make these remarks. My name is Kurosu. I am the Director of Russia, Central Asia 
and the Caucasus Office of METI. So, Professor Uyama just shared with us this history, and the 
background, and some of the features of this particular region. It has been a fairly a thorough 
presentation from the professor.

So, this time around I would like to specifically focus on the theme of prospects and challenges of the 
Caspian Sea route. Japan has been cooperating with the countries of Central Asia and the Caucasus 
for their sustainable economic growth, including industrial diversification and the diversification of 
the development of high-quality infrastructure. The countries of Central Asia and the Caucasus are 
generally rich in natural resources, such as oil, natural gas and metal mineral resources, and are 
strategically important to Japan as the supplier of these resources. The international environment 
surrounding the countries of Central Asia and Caucasus, as mentioned by the Professor Uyama, has 
recently changed drastically due to Russia’s invasion of Ukraine. Perhaps aided by this change in the 
environment, business relations between Japan and Central Asia and the Caucasus are also 
undergoing changes. For example, in 2022, the volume of trade between Japan and the countries of 
Central Asia and the Caucasus is generally increasing significantly. It can be inferred that along with 
the easing of the restrictions on travel due to the new coronavirus, of course, prior to that, there has 
been a fairly strict restriction. Prior to that, the Japanese companies were not able to engage in 
trade. But now, with the easing of the restrictions, we are seeing signs of recovery of these economic 
activities. As far as METI, Ministry of Economy, Trade and Industry, is concerned, we are actively 
encouraging companies to expand into the Central Asia and Caucasus region, to further accelerate 
their strength.
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While, of course, we will need to give due consideration towards Russia and provide a roundabout 
trade to Russia. Just to give an example, in September 2022, the 11th Japan-Azerbaijan Joint 
Economic Conference was held in Baku, where discussions focused on expanding trade and 
investment. JCM, the joint crediting mechanism, a bilateral crediting system for greenhouse gas 
emission reduction, was also signed in conjunction with the conference. The following October, in 
Tashkent, the 16th Japan-Uzbekistan Joint Economic Conference was also held with about 70 or so 
Japanese participants, and likewise, a JCM was concluded here. In November, in Tbilisi in Georgia, a 
business forum was held with more than 15 Japanese companies participating. Now, for this fiscal 
term, in February, that is just last month, nine small and medium-sized companies visited Central 
Asia as part of the public private mission funded by METI. And many interviews were conducted 
leading to various economic activities.

Likewise, in the same month, in February, we asked the ambassadors of the five countries from the 
region to further encourage Japanese companies to expand into Central Asia, thereby holding the 
Central Asia Business Dialogue. For the participating companies, there are those that have been able 
to raise the interest amongst the Japanese companies who are looking into starting business there. 
So, it’s shown here, as far as METI is concerned, we will continue to support further expansion of 
Japanese companies into the countries of Central Asia and the Caucasus. At the same time, securing 
and improving logistic routes is an extremely important theme when considering further expansion 
and mutually beneficial trade.

Based on this awareness of these issues, as Mr. Yoshikawa, the Parliamentary Vice-Minister 
mentioned, the Caspian Sea mission was organized by the Ministry of Foreign Affairs in October last 
year. METI also dispatched other staff members. So, there has been other routes. There has been 
huge impact on the other routes due to the current environment. We have visited various entities 
involved in the logistics, engaged in those in the logistics, and conducted various dialogues. So, 
through those dialogues, we have been able to be aware of the importance of this Caspian Sea route 
and its potential. So, in 2022, we have received confirmation from the relevant ministries that the 
volume of cargo passing between Baku and Aktau utilizing the Caspian Sea route has increased 54% 
year on year. That is the number that we have been able to confirm.

We do believe there will be further increase in the cargo volume and the freight volume in the 
future. So, given this in the backdrop, what is the motivation for Japanese companies to utilize the 
Caspian Sea route traditionally? As part of the transportation route, the Siberian Railway has been 
used from Japan to Europe, Central Asia and Caucasus, and also, Central Asia to Japan. However, 
after the situation in Ukraine became intense, alternative routes are now being considered. Various 
issues have also been pointed out with regard to the route via China, such as the uncertain lead 
times due to custom clearance imposed by COVID-19. In light of these issues, the use of the Caspian 
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Sea route is now under serious consideration.

As mentioned, from the Japanese companies that participated in the October mission, I’d like to 
share with you some of the feedback. Some are already using the Caspian Sea route to transport 
automobiles and other goods to Central Asia as an alternative to the conventional route. Also, some 
are considering using it as a transportation route to Central Asia in the future. Thirdly, based on 
hearing this feedback, some have been able to try to start a trial given the potential of this route. So, 
some are looking into, on a trial basis, transporting natural resources from Central Asia to Japan via 
the Caspian Sea route. Given these factors, the Caspian Sea route can be seen as a potential route 
that could become a major route in the future, rather than being an alternative or contingency route 
for existing logistic routes. In other words, the strategic importance of the Caspian Sea route has 
been increased.

So, we’d like to share with you what are some of the challenges must we address in order for the 
constancy route to further reach its potential. Just to converge on some of the points raised by the 
other companies that participate. So, one is related to cost. And the second is related to lead time. So, 
on the Caspian Sea route, there is more frequent transshipment involved from rail to ship, multiple 
customs clearance, due to many border crossings, that is the first issue. Also related to the 
infrastructure, it is still in the midst of development. Also, another point, this is quite an externality 
issue, but this is related to the climate and the weather conditions; there’s uncertainty as to how 
these vessels may navigate. So, indeed, for the lead time and some of the productivity related to it, 
there are definitely lies an issue. In addition, in terms of logistics quality, depending on what sort of 
cargo we may transport, as part of the feedback from the Japanese companies, they would like to see 
improvement in the quality of transportation in some areas.

Of course, I would not like to be pessimistic here. And I do believe, and I am aware that those of you 
who have gathered here today are actively involved in this with the assistance from the 
governments of Central Asia and the Caucasus. I’ve heard that there has been a number of logistic 
conferences, and also, discussions on the simplification of customs clearance are underway. Also, 
there has been issues to strengthen the port infrastructure and increasing the number of rail cars, 
ferries and tankers in their respective countries. This is the feedback from those who have 
participated in the mission.

In closing, I believe that this symposium is an excellent opportunity since all the stakeholders and 
the entities above have gathered here today, perhaps, can contribute to the development to the 
Caspian Sea route, such as through digitalization. So, I do believe this is an excellent opportunity to 
pursue this further. So, from a Japanese perspective, I would like to conclude and express my strong 
hope for the further development of the Caspian Sea route, as we expect to see increasing the 
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demand. Thank you very much for listening.

Mr. Ichiba: Thank you very much, Director Kurosu. And we will take a little less than 10 minutes’ 
break. And we will resume at 2:50. And we will be preparing the set up for the panel discussion.

2. Panel Discussion 1

Mr. Ichiba: We’ll be starting panel discussion. Number one, please take your seats. Thank you very 
much for waiting. Now let’s begin Panel Discussion 1: The Institutional Coordination and Human 
Resource Development for the Wider Area Collaboration. Please wait to make a comment until the 
moderator calls upon your name. In order to ensure smooth proceedings, we will ring the bell when 
the designated time has expired for each panelist. So, first of all, panelists from the Central Asia and 
the Caucasus will talk about the current situation, challenges and future prospects in the countries.

Mr. Ichiba: First of all, would like to call upon the Mr. Arman Adepbayev, Senior Expert, the 
Ministry of Industry and Infrastructure Development of Kazakhstan.

Mr. Arman Adepbayev, Senior Expert, Ministry of Industry and Infrastructure Development, 
Kazakhstan: First of all, let me thank the organizers and Mr. Ichiba for inviting me to this event. 
Again, I would like to thank the organizers for this opportunity and thank you very much for the 
warm hospitality. Today’s symposium is related to expanding economic ties between our countries 
and will definitely strengthen relations in the field of transport. In the modern development of 
Kazakhstan, the transport industry is defined as the artery of the state’s economic life. The state of 
the transport component is a determining factor for the entire economy of the Republic. And the 
effective use of the transit potential stimulates the desire for continuous improvement of the 
transport infrastructure. Given the growing volume of freight flows between the major producers, 
east, and the significant consumer, Europe, the main objective of Kazakhstan’s transport policy 
remains the further creation of the Eurasian Transcontinental Bridge. Having a complex of road and 
rail networks routes as well as strategically important ports of Aktau and Kuryk on the Caspian Sea, 
our country is able to realize the available national transit resource to ensure uninterrupted Eurasian 
transport communication. To date, the Trans-Caspian International Transport Route, TITR, is 
passing through the seaports of Aktau and Kuryk as the main alternative route for the 
transportation of Kazakhstan exports and transit cargo.

So, in terms of the capacity, it is at 6 million tons per year, including 80,000 TEU. Current shipment 
of cargo through the seaports of Aktau and Kuryk within the framework has become two times 
higher, with 1.67 last year, but the year before, it was 800,000. Last year, in terms of the container 
transportation, in comparison to the previous year, it increased by 34% in 2021, at 25,000 TEU. But 
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last year in 2022, it was 33,000 TEU. For this year, we are expecting to increase the volume to 
2,000,000. For the potential of this route, and in order to dissolve the bottleneck, we have the 
roadmap to eliminate the bottlenecks on this route in November last year. And this has been signed. 
So, the port capacity will be increased. The number of vehicles will be increased as well. We would 
like to provide a favorable condition to those in involved. By this, we can increase the execution to 11 
million in tonnage. So, within the roadmap framework, we are planning to invest more than 1 billion 
US dollars. So, it is a project underway to further increase the transit from China to Europe. So, the 
Dostyk-Moyinty freight line was started, in terms of the second track. And by doing so, the capacity 
should be increased by five times, and there is an increase in the speed of transportation to 1500 
kilometers per day from 800 kilometers today, and some of the characteristics. This projects we 
would have a 40% and the cost would be reduced, and also, the time for transportation reduced by 
24 hours. Also, Kuryk port is part of this transportation network. So, 21 million tonnage is the per 
annum capacity. And in order to increase the cargo transport and the container transport, by the 
year 2025, we would like to establish the container hubs to improve on the births, and also, to do 
dredging of the port, and so forth.

So, CMA CGM, these international container operators, we are expected to solicit. So, by the year 
2025, Xi’an overseas terminal and the green terminal are expected to be constructed. And by 2025, 
we will conduct the construction of the birth ferry with the dredging in place. Also, as part of this 
expansion, Cosmo Transport, which is the national marine transport company, by 2030, they’re 
expected to construct more tankers and ferries. But this project is underway with Abu Dhabi port. 
And 25 vessels are expected to be built in the first half of this year. The 1st two tankers will be 
completed. And by the year 2026, four tankers and also four ferries – and the remainder of 15 vessels 
will be constructed by 2030.

And finally, ladies and gentlemen, in Kazakhstan, within this region, we do have the potential to 
become the transit hub for this area connecting Eurasia. We will definitely become play a significant 
role in fulfilling this role as the bridge. So, we will continuously increase our transport capability. We 
will begin one of the forces to further expand the trade. Thank you very for much for listening.

Mr. Ichiba: Thank you very much. Now moving on to the Kyrgyz Republic, the Deputy Minister of 
Transport and Communication, Mr. Mederbek Kurmanbekov, please.

Mr. Mederbek Kurmanbekov, Deputy Minister of Transport and Communication of the Kyrgyz 
Republic: Thank you very much, Mr. Ichiba and all participants. First of all, on behalf of the Ministry 
of Transport and Communications of the Kyrgyz Republic, I would like to say hello, and also, thank 
you for your warm welcome. And also, I would like to take this opportunity to thank the Japanese 
Government for allocating the grant for the implementing of the Project for the Protection from 
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Ground Blizzard on Bishkek-Osh Road, and for the cooperation in the field of road construction, and 
the development in Kyrgyz Republic for 26 years through the Japan International Cooperation 
Agency. 10 projects have been already promoted. And five projects are under development. And 
within the framework of the cooperation, the project on construction and reconstruction of transport 
corridors in the Kyrgyz Republic is being implemented. The provision of improved facilities for 
winter road maintenance and protection from avalanches on the road of the Kyrgyz Republic ensure 
reliable and efficient transport of goods and passengers on the roads of Kyrgyz Republic all year 
round.

Today, our challenge is to develop a land transport corridor that is viable, competitive and integrated 
into the international transport system, taking into account the interconnected transport 
infrastructure of our partner countries. It is also very important for the Kyrgyz Republic, which is 
landlocked, that partners provide a non-discriminatory access to the seaports of their countries, 
promote liberalization of international transport, and reduce non-physical barriers across the territory 
of transit countries. And the current important challenge is the formation of the digital transportation 
corridor to reduce travel time, lead time, administrative costs, and downtime in transportation and 
logistics. Digitalization will define optimal routes and transportation conditions through the use of 
legally important electronic documents, the formation of a unified information environment will 
optimize the functioning of state management bodies, including at the super-national level. The 
exchange of experiences among the countries is very important. And digitalization is crucial for us. 
Therefore, I would like to ask for your support. And our challenge to make the Kyrgyz Republic a 
transit country with safe and demanding corridors for the transport of passengers, goods, and cargo 
by 2040.

And currently, we are working on the enhancement of the infrastructure with Uzbekistan and other 
Central Asian countries. The possibility of a transit should be expanded. With Central Asia, Japan 
and Caucasus exchanges, we hope that an integrated approach will be formed and developed with 
the framework of a continuous chain of transportation, trade and investment. The international 
transport system should be created. Bureaucratic procedures should be simplified as much as 
possible. And also, non-physical barriers should be reduced or even removed. The positive 
international experience must teach us a lot of things. And finally, let me once again thank you for 
organizing such a large event and express my hope for further fruitful cooperation among the 
Central Asian countries, Japan and the Caucasus region. We would like to do our best and want to 
promote the cooperation among ourselves. Thank you very much.

Mr. Ichiba: Thank you very much. I’d like to ask Mr. Khusrav Mirzoev, First Secretary, External 
Economic Cooperation Department, Ministry of Foreign Affairs, Tajikistan.
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Mr. Khusrav Mirzoev, First Secretary, External Economic Cooperation Department, Ministry of 
Foreign Affairs of Tajikistan: Thank you very much for the introduction. I’d like to start off with my 
words of appreciation. To the organizers from Japan, thank you very much for such a spectacular 
organization of this symposium. The key focus of the Japanese business community, I am very glad 
that you were able to select this topic. So, I do have some presentations for you. So, this relates to 
the prospects for the development of transport corridors between Central Asian and trans-Caucasian 
republics. So that is the theme of today’s presentation. So, this shows the map of the area. These are 
the main routes of Central Asia and the Caucasus, so the Middle Corridor is said to be the name of 
this particular route. It shows Türkmenbaşy, which is on the eastern side, and it connects Baku, and 
it goes through Azerbaijan and Georgia, all the way to the Black Sea. So that is the corridors route. 
So, we call it the Trans-Caspian International Transport Route. This is the name that has been given. 
As some have mentioned this route already, as we speak right now, it is seen as an alternative route. 
But going forward, it has the potential to become the main route connecting these regions and areas.

However, in order for it to become the main route, we need to engage and measure, and we need to 
address major challenges. First of all, all our countries need to collaborate with one another to 
address these issues. The largest issue is that it has to pass through two bodies of water. In order 
for us to reach Europe, two seas and five borders need to be crossed. So TRACECA is the dialogue 
that has been underway within the region. So TRACECA was established back in 1993. It is an 
international transport program. So, the aim is to increase the trade volume in Caucuses and Central 
Asian regions. So, this is an initiative and program to further increase the trade route. Needless for 
me to go into details, I’m pretty sure you’re aware of this program. So, these three countries serve as 
the representatives. And Tbilisi, which is the capital of Georgia, has held the most recent conference. 
So, this shows the outcomes of the previous years for TRACECA. Some major initiatives are written 
here. One of them is the exemption from the use of visas. Also, various permits of related programs 
– or to simplify or make these permits common amongst the different regions.

So, these are some of the important programs underway. So, under this framework of TRACECA, 
various documents and resolutions have been made. Some of them have been fully implemented. But 
we do believe there are a number of other issues that still need to be resolved. Various statistical 
data have been compiled by different countries, and they have been shared amongst them. This 
would be important to facilitate and address the issues related to transportation. Multi-modal 
transport is very important because this route is based on the prerequisite of using this multi-modal 
transport. Automobiles are used, and, of course, and marine vessels and ships are used within this 
route. And we do have a number of new initiatives as well. One of them is the Visa Free Initiative, 
which I have already mentioned already, this is a very important initiative. For instance, the drivers 
of the trucks who are directly involved in transportation will be exempted from the visa. And they 
can engage in the transporting of the cargo, which is very important. So, this concept relates to 
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maritime transport. So, the vessels are obviously responsible for the maritime transport. So, we will 
continue to develop and also refurbish the existing vessels. Within this corridor, maritime transport 
is very important. So, in order to gain the popularity of this route, we need to have affordable and 
also fast and efficient implementation of maritime transport.

This shows the projects initiatives towards the future. Since last November, within the TRACECA 
framework, these projects are underway. So, in Tajikistan, I like to share with you what exactly is 
happening in terms of our initiatives. So, in terms of our customs, the customs play a very important 
role in the transport of these cargo. In Tajikistan, we do identify that as an important role, so a one-
stop service is provided, and the regulations have been implemented accordingly. So, for instance, if 
it is a truck transport. If they are permitted to pass through the border at one particular point or 
one stop, and by going through this one particular area, all their relative documents will be checked. 
So, this is a diagram of the procedure for passing through the border control. So, first of all, the 
trucks will be checked at the point of entry at the border. But the bottleneck that exists within our 
country is the lack of IT tools. As we speak, we have not been able to implement that. For instance, 
I had the opportunity to pay a visit to Tokyo Customs and have been able to witness how IT tools 
have been effectively used in Tokyo.

So, the staff of the customs would no longer need to open each single cargo because of the use of IT 
tools. So, we do hope that we can introduce similar tools in our country as well. Now, between the 
year 2020 to 2024, we have the program of development of customs authorities. So, a couple of years 
ago this has been adopted in our country. And immediately after that we have seen the outbreak of 
COVID-19. So, various programs’ initiatives, unfortunately, lagged behind or are slowing down 
because of the pandemic. This relates to the electronic declaration system and improvement of 
infrastructure at border crossings. So, this has been one of the bottlenecks. And in order to address 
this, various initiatives are underway. So, there’s an electronic declaration system. It is important 
that we transit, and also, shift to the electronic declaration system. So, we will connect with 
Uzbekistan in this effort. In order for this electronic declaration system to work at the time of 
crossing of the border and also crossing of the customs, we need to build a new type of buildings 
that would enable these tools to be implemented. So, the improvement in the infrastructure, as 
mentioned, the green corridor, we need to establish green quarters and also establish scanners and 
the introduction of digitalization. These are all important.

And also, using smart tags and customs seals using GPS, that is another target that we have. Also, 
as part of free trade, Tajikistan has been promoting this free trade. So, we have been able to 
dramatically reduce the time required for the clearance, and also, transport of the cargo. Back in 
2017, it used to be 3 hours. But last year in 2020, it has been reduced to 30 minutes. That is a report 
that we have received from the customs. So, at these major the customs points, basically, these are 
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the customs clearance time at the major points. I have mentioned that there is definitely a need for 
proper infrastructure. And the key here is the loss and the time that is happening right now. So, 
these trucks are parked. Perhaps, there is not enough space for these trucks to park, so that has 
been one of the bottlenecks. This slide shows some of the collaboration between Tajikistan and some 
of the collaborating countries. So, for instance, with Azerbaijan, this is the actual the cargo that has 
been transported. And for instance, by mode of transportation, for instance, by road and so forth, it is 
charted in this table. It shows the cooperation in terms of the rail with Azerbaijan. And this is a list 
with Georgia related to the road transport. So, various data I am showing.

So, Georgia and our country, in terms of the rail transport, there has been none last year. So, last 
year it was primarily on the road transport only. It was unfortunate that there hasn’t been any rail 
transport. So, this shows the trade of turnover of Tajikistan with the countries of Central Asia and 
Caucasus. Right now, we do appreciate the fact that we still have a number of issues. So, the green 
and the corridors will be established so that we can significantly increase the volume of trade with 
these countries, that would lead to further manufacturing of different items, and also, the overall 
production volume increase in general. So, Kazakhstan and Uzbekistan are the major partner 
countries. So, Kazakhstan accounts for 20% of the total trade. And Uzbekistan is about 7% or so. And 
Caucasus across countries, for instance, Azerbaijan is less than 1%. So, Azerbaijan’s contribution is 
less than 1% in terms of the total trade volume of our country. Of course, the lesser the trade, 
obviously, that means less transportation volume as well.

Also, in terms of the interaction in terms of the political realm, so there are no numbers, but this is 
also a very important issue. This is how we can collaborate in terms of politics. So, today is the 15th 
of March. So, yesterday and also today, in Baku, the project of simplified transit customs procedures 
along the East-West Trans-Caspian International Middle Corridor, this project, has been the one of 
the main topics of the multilateral meetings. So, basically, a one-stop single window principle has 
been discussed. So, the top head of our customs authorities is participating as we speak in this 
meeting held in Baku. Of course, there’s a time difference. Baku is still in the morning. So, I do 
believe the meeting has already started. This year in 2023, we are expecting to have various 
summits and exchange visits of the heads of a number of Central Asian and Caucasian republics and 
one of the agenda items is related to cooperation and transport procedures, relative to simplification 
of customs procedures. That is all in terms of my presentation, apologies for going overboard with 
the time, but thank you very much for listening.

Mr. Ichiba: Well, thank you very much. And now, next, from Uzbekistan, Director of Development of 
Transport Corridors and Logistics Department, Ministry of Investment, Industry and Trade, Mr. 
Khashimov, the floor is yours.
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Mr. Abdulla Khashimov, Director of Development of Transport Corridors and Logistics Department, 
Ministry of Investment, Industry and Trade of Uzbekistan: Thank you very much, Mr. Ichiba 
Hiroaki. Ladies and gentlemen, let me, on behalf of Ministry of Investment, Industry and Trade of 
Uzbekistan say so many thanks for your onsite for organizing, inviting us here Tokyo. Together, 
represented from Central Asia and Caucasus region for improving and for the development of a new 
transport corridor alternative from the corridor via Russian territory. I would also like to thank Ms. 
Watanabe, Professor Uyama, and Mr. Kurosu for their very fruitful presentations and good proposals. 
It is well known that over the past 30 years Uzbek-Japanese friendly relations and multifaceted 
cooperation have developed dynamically. Over the past years, with the participation of Japanese 
company, Marubeni, JOGMEC, Mitsubishi, Itochu, Sumitomo, Shivaki, Isuzu, and others, investment 
projects more than 11 billion US dollars have been implemented in the fields of energy, agriculture, 
chemical, oil and the gas industry in Uzbekistan.
Today, to find the new alternative corridor is vital for Central Asian countries to improve the trade 
with European countries, the United States, or other countries.

Within the framework of Central Asia Caucuses plus Japan format in our opinion, the following 
proposals could be considered for the next proposals. First, we support to continue the harmonization 
and unification of the regulatory and legal framework of international transport via this corridor. 
Secondly, modernization of railway rolling stock, strengthening of containerization of cargo 
transportation, expansion of modality, electrification of railways will be required. It is necessary to 
update the vehicle fleet, create favorable conditions for the transportation of goods by road and 
transit, equalize fees, transfer international cargo transportation, including to/from third countries on 
a non-permissive basis.

The key task is the digitalization. And I fully agree with the proposals provided by Mr. Kurosu that 
Japanese companies should and can participate in all these investment projects to improve 
digitalization, customs and checkpoint of full transportation systems in Central Asia. It is 
approximately $10 billion of investment needed here. And improvements in capacity in trade and the 
living standards, and also, it will be very close Central Asian and Caucasus region with Japan and 
with the Europe for the other side.

In all these areas, we are ready to cooperate with Japanese companies in the terms of attracting 
investment new and high technologies, machines, technological mechanisms, and transport logistics 
custom services. Finally, in my speech, I should say, we, together with the Japan side are ready to 
develop this transport corridor, to transport this corridor, from a trade corridor to an economic 
corridor, and an investment corridor, and humanitarian corridor, and the corridor to strong 
friendship and mutual cooperation and collaboration. Thank you so much.
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Mr. Ichiba: Thank you very much. From Maersk, Dr. Irakli Danelia, please.

Dr. Irakli Danelia, Business Development Head for Black Sea and Central Asia Regions of Maersk 
Tbilisi, Georgia: Honorable guests, dear delegates, distinguished organizers, thank you very much for 
having me. It’s a pleasure, on behalf of Maersk, to present today, very briefly, the presentation due 
to the fact that the time is quite limited and valuable for all of us, New Reality of Middle Corridor 
Opportunities of Caucasus and Central Asia. Let me kick off with the new geopolitical circumstances 
we are living right now. At the geopolitical configurations around the regional level, there are 
challenges as well as the opportunities. Because when there are challenges, there is always room to 
have opportunities as well as you may agree. First of all, very briefly about the challenges, the war 
in the territory in Ukraine, they impose sanctions toward the Russia and Belarus; suspended 
shipment by the global shipping lines to Russian commercial seaports, including Novorossiysk and 
Saint Petersburg; and last but not least, unreliability of Trans-Siberian transit corridor for the global 
corporations coming from the Asian countries to Europe and vice versa.

But as already mentioned, when there are challenges, there is always the room to have the 
opportunities as well. And the opportunity has already come to the Middle Corridor, which became 
one of the reliable alternatives for arranging the cargo flow deliveries from west to east and vice 
versa. And the Black Sea and Caspian Sea ports became the hub of the European and the Asian rail 
routes through the Middle Corridor. This is the new geopolitical circumstances and the economic 
basis we are facing right now. So, when it comes to the current status and cooperation among the 
Middle Corridor Member States, here we should consider the two levels of cooperation.

First is the political dialogue. And the second one is the operational technical level. Let me very 
briefly touch the political one, which is organized by TRACECA, which was already mentioned by 
my colleagues. I will avoid a comprehensive report on that part, but I would say that the 
Intergovernmental Commission promoting the development of logistical developments, not only the 
logistical developments through the Corridor Member State countries, but also supporting forming 
the facilitate, legislative basis among the countries. It’s about the logistics. It’s about the trade 
facilitation. It’s about the economic coordination among the countries. and the Member States are 
presented here, but apart from this, we have Türkiye, Bulgaria, Romania and so on. But when it 
comes to the technical parts and technical level, we should emphasize the importance of the TITR, 
Trans-Caspian International Transport Route Association. This is the coordination platform within 
the Middle Corridor to create one-stop shop solutions among the countries by close cooperation 
between the countries – railway companies, seaports, big logistical companies, as well as the logistical 
providers themselves.

Right now, the association is providing fixed and adapted rates through the corridor. For sure, there 
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is always a way to improve. We can improve it, but this is, indeed, a vital platform which is able to 
coordinate this smooth connectivity through the corridor. When it comes to the setbacks, let’s put it 
like that, within the corridor, for sure, we can’t deny the fact. That the corridor is absolutely adapted 
and there are no issues, no, this is not reality. But let me very briefly identify for you three key 
points three key subjects where we, Maersk, have already experienced bottlenecks.

First is Caspian Sea operational limitation. The second one is the China-to-Central-Asia border 
capacity limitation. And third, last but not least, this is the digitalization, I mean track and tracing, 
visibility limitation. But those limitations are not the final stage. This can be improved and we at 
Maersk are doing our best and focusing on that issue to contribute from our side. From Maersk’s 
perspective, we see the importance of our participation in the process, not only as a shipping line, the 
biggest shipping line worldwide, but as a global containerized logistical integrator. Our group has a 
world class experience in tracking rail, a part of ocean, for sure, warehousing, distribution, 
intercontinental rail solutions, and as a global supply chain management organization. So, we see 
ourselves as critically useful for the development of a Middle Corridor.

And in response to that, I can, with the pleasure, introduce our approaches and the projects already 
launched through the contribution of the corridor itself. First are the direct ocean services within the 
Black Sea. When it comes to the connectivity between the Black Sea countries will launch the direct 
service from Georgia to Ukraine before the war. But right now, we are working to substitute the 
support by Port Reni. It will be launched next week. This is very breaking news for us. Also, we 
launched the direct service from Georgia to Romania to Constanţa. And by that solution, we are 
connecting mainly the Chinese flows and the Central Asian flows to the western part of the Europe 
and the European Union, mostly the countries like Germany, France, the UK and so on, and so forth. 
We, already, since 2020, launched the block train solution coming from the China Sea ports through 
Kazakhstan, the Caspian Sea, Azerbaijan, Georgia and further to European countries. We are fixing 
the direct services from Poti, Georgia to Kazakhstan. The second phase will reach Turkmenistan. 
And through Turkmenistan, there will be direct connectivity to Uzbekistan and the rest of the stan 
countries.

Warehousing and distribution is the one of the main points when it comes to the complex logistical 
focus on Caucasus and Central Asia and supply chain management adaptation. In that part, I would 
like to emphasize the importance of the digitalization, which was already mentioned by our 
colleagues. But let me put it in a very practical way from our side. We are already cooperating with 
the United Nations as well as the TRACECA in order to adopt the digital solution which we already 
experienced in the rest of the world, which is called the TradeLens, which underpinned by a 
blockchain solution for all potential stakeholders in the world, including the customs authorities of 
the countries, seaports, rail companies, logistical companies, and shipping lines themselves. But apart 
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from that, we are developing the local, separated, so-called individual digital solutions, which will be 
adopted for the local specificities of the countries. So, we are very actively evaluating and working 
on that project.

Apart from that, I’m sure the main interest from the audience could be the expectations from the 
foreign companies, particularly from the Japanese companies, what can be within and through the 
corridor, when it comes to the Caucasus and Central Asia. The question on that, it’s and the 
argument behind it’s very easy to answer. The first one is the vast natural resources which can be 
absorbed by the companies themselves and by the Japanese market representatives themselves – 
The robust transport and communication infrastructure, which has already existed, but extra 
investment is always welcome. And as you may agree, the diversification of the resources, 
investments and capital is always a good idea for business. Apart from that, the usage of adapted 
human capital – And governmental incentives and support, when it comes to investment, it’s always 
suitable. And we, at Maersk, we are more than happy to cooperate on joint-venture projects. And we 
are happy to consider any opportunity coming from Japan through the corridor, including starting 
from Georgia, ending with Kazakhstan, and the all the rest of the stan countries. And last but not 
least, the area is very attractive. For Georgia, I can easily say that here there is direct access to such 
a strategically important market like the European Union. As you may know, we have a deep and 
comprehensive free trade agreement with the EU, which means that the export flows are free of 
charge, and there are a lot of benefits and facilitations which can be discussed separately after the 
panel. So, thank you very much once again. And we’ll be looking forward to having one-to-ones with 
each of you. Thank you very much.

Mr. Ichiba: Thank you very much again. Next from Deputy Head of Transport and Logistics 
Development Policy Department, Ministry of Economy and Sustainable Development of Georgia, Mr. 
Rati Devadze, please.

Mr. Rati Devadze, Deputy Head of Transport and Logistics Development Policy Department, 
Ministry of Economy and Sustainable Development of Georgia: Dear distinguished guests, His 
Excellency Ambassador, our listeners online, good day. First of all, I would like to thank Minister of 
Foreign Affairs as well as Global Forum of Japan for organizing and enabling this dialogue. For 
Georgia, it is very important that Japan is interested in developing corridors through the nations of 
South Caucasus and Central Asia. We are ready to cooperate and enhance relations in this direction. 
As a short country profile, Georgia is strategically located on the crossroads of Europe and Asia, 
with 2.3-billion-dollar market access on different geographical locations that we have free trade with. 
Hence, Georgia is not just a transit country, but a place to do business with other countries around. 
Also, as an advantage, we have very flat rates and low taxes. And we don’t have profit tax when 
revenue is reinvested. And Georgia is recognized as one of the easiest places to do business at. You 



27

can open a business there in one or two days and procedures are very simple. We also have a highly 
educated and skillful labor force. And we have very stable and fast developing banking system. And 
our infrastructure is high quality, and we are always developing our infrastructure, and I will touch 
upon this subject later on as well.

Here, you can see our network, transportation and logistics network of Georgia. Hence, we have 
abundance of high-quality road and rail network in Georgia as well as high quality ports and airports. 
We have two container ports so far in Georgia, Batumi and Poti, with combined capacity of around 
350,000 TEUs per annum. Our railway throughput capacity is around 27 million tonnes per annum. 
As I have mentioned, we have a very generous and lucrative geographical location. Although, we 
know that we need to supplement this location advantage with high quality and developing hard 
infrastructure as well. Hence, we have a number of large-scale infrastructural projects, for instance, a 
railway modernization project that will increase throughput capacity of the Georgian railway from 27 
million tonnes to around 48 million tonnes; it is approximately a doubling of throughput capacity of 
the Georgian railway. We also have the Baku-Tbilisi-Kars railway project, that is a very historical 
project not only for Georgia, but for the entire region as well. And it’s because it’s the first time 
Georgia, Türkiye and Azerbaijan are connected by railway infrastructure. It was not possible until 
2017. In 2017, as this route was opened in a test mode, and already up to this time more than 
1,000,000 tonnes of cargo has been transported on this route.

Last year, for instance, around 20,000 TEU of containers were transported by this route, enabling 
and enhancing regional trade of Türkiye, Azerbaijan, Georgia and farther to the Central Asian. Also, 
we are modernizing and constructing highway infrastructure in Georgia. Already, 200 kilometres 
have been constructed. And for the rest of the part, the process of construction is uninterruptedly in 
process. We also would like to develop Georgia as a regional hub for logistics centers and logistics 
infrastructure, because we see that evaluating services is very important for developing Georgia as a 
regional transport and logistics hub. Hence, in the pipeline, there are two projects. One is in the 
western part of Georgia, next to Kutaisi Airport, in Kutaisi. And the second one is next to Tbilisi, 
called Tbilisi Logistics Center. In addition to that, when it comes to maritime infrastructure, we have 
also several projects in the pipeline in Georgia and one is an expansion of Poti seaport, also PACE 
Terminal plans to enhance its infrastructure, which will double their throughput and capacity.

And the project which is very large-scale in Georgia is the Anaklia Deep Sea Port project. I’ll talk in 
detail about this project. In the phase one of this project, it is ambitious to reach 600,000 TEU of 
handling capacity in the port and receiving up to 10,000 TEU vessels per call. And it will have 
around 16 meters of the draft in the port. And, indeed, there are some dredging works that have 
been conducted, and you can see that on the photo as well. And last month, February 20, the 
Ministry of Economy and Sustainable Development of Georgia announced a statement of intent for 
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selecting new investors. Interested candidates are requested to submit legal documents as well as 
information related to their experience and financial spending until May 19 this year, 2023. And then, 
evaluation by the commission of selection will be held in July, to identify the investors of the project. 
For this, the Georgian Government will participate with 51% of shares in construction of this project, 
which is an incentive for investor companies to understand that the Georgian Government wants to 
build Anaklia Deep Sea Port, which not only will be beneficial for Georgia, but also for the entire 
corridor and the entire region as well, because increasing throughput capacity and efficient operation 
of ports in Georgia has a spillover effect on the different countries that transport goods through 
Georgia. You can also see the contact person there if further information is needed. Or you can ask 
later on, and I can give you more information here.

So, these are the countries that we have agreements with, in different directions, whether it is a 
railway, civil, aviation, maritime transport, or just organizations, international organizations. 
TRACECA already has been mentioned. Also, we have an agreement on the Lapis Lazuli route. And 
we have ongoing negotiations also on the Caspian Sea-Black Sea corridor. Here, we can see the root 
of the Middle Corridor. And we can see that from 2015-2016, we have very stable and increasing 
growth of containers transported through Georgia on the Middle Corridor from and to China. And 
when you see the numbers, you can understand that even before COVID hit the world and it had a 
devastating effect on the supply chains in the world, the corridor, still, was developing, meaning that 
the attractiveness of the corridor is regardless of what the geopolitical or health-related issues are in 
the world. So, we put high hopes on the corridor, that in the future as well it will further develop 
and attract more cargo on it. Of course, Russian aggression in Ukraine exacerbated the signal 
towards logistics companies across Asia and across Europe that there are new routes to be found. 
Because, only on one route, you cannot rely on everything.

Hence, of course, that influenced attention and grew attention on the Middle Corridor as well, and 
Ukraine is one of the important routes of the Middle Corridor as well. And we hope that after 
stabilization of activities in Ukraine, after ports are open, we can still use Ukrainian the transport 
network to transport goods and enhance economic activity as well. Here, when it comes to 
connection between Japan and Georgia, Japan and Türkiye, which is also one of the routes of the 
Middle Corridor, we see that between Japan and Georgia we have around 30 million USD trade 
turnover. Of course, there is more trade between Türkiye and Japan as well. It is around 4 billion 
USD. And there is much more trade between Japan and the European Union, which is around 150 
billion. So, these trades can go through the Middle Corridor when we are utilized. And we are ready 
to pass cargo between Japan and the European Union, and between Japan and Türkiye through 
Georgia, which is a reliable transportation route. That’s all from my side. Thank you very much for 
the attention.
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Mr. Ichiba: Thank you very much. Now, I would like to invite the Japanese panelists. So, I would like 
you to keep your time, since we are behind the schedule. First of all, from JICA, Deputy Director 
General, Infrastructure Management Department, Japan International Cooperation Agency, Mr. 
Koizumi, the floor is yours.

Mr. Koizumi Yukihiro, Deputy Director General, Infrastructure Management Department, Japan 
International Cooperation Agency: My name is Mr. Koizumi. I am from JICA. Today, I would like to 
talk about two points. So, you are seeing the three different pictures. On the left hand-side and also 
on middle side, you are looking at different ones. So, as you can see, JICA has offices in 96 countries 
and operates in 150 countries and regions. The transportation and the transport infrastructure is one 
that is in great need of support from countries around the world. As you can see, Central Asia and 
also Caucasus are all integrated into the global trade. And the second one is about the maritime 
security capacity improvement. And number five is urban public transportation. Next please. So, the 
Mekong area, you may not know much about the Mekong. But there are eight countries in Central 
Asia and Caucasus. The population size is about 9 million – 242 million people. And the population 
size is 2.5 times larger. And the GDP is almost five times larger.

The chart shows the growth of GDP per capita in the Mekong region countries with the year 2000 
at 100. And although, it varies slightly from country to country, Laos and others have grown 4-5 
times. And when it comes to FDI, this is the example of Cambodia. In 2000, foreign investment was 
very limited. But in the last 20 years, it increased 30-fold. So, it is very important to understand the 
logistics. So, the quality of the logistics has been touched upon. But the customs and also smooth 
custom clearance procedures, these are all very important. So, how did we, JICA, contribute to this? 
This is the example of year 2008. Number one is correct the disparities among the countries in the 
regions. Laos, Cambodia, and Myanmar, these are the sort of the delayed countries. So, we really 
have to fill the gap between the other countries.

And the second one is to promote regional integration. And the third one is to achieve a smooth 
connectivity. So, these are the things that we proposed. For connectivity, there are three key points. 
Number one is the physical transportation facilities. The second one is the connectivity such as 
customs and others. And the third one is people-to-people. So, these three connectivities are very 
important and also essential. So, we are here today together in this room, but it is very important to 
increase the connectivity between people. So, this is about the Southern Economic Corridor. From 
Ho Chi Minh to Cambodia, to Thailand, the connectivity has been enhanced. And Cambodia was 
particular in the delayed status when it comes to transportation. Can you see the difference? If you 
go back once – ferries in the Mekong River, but now this is connected like this. So, this is the 
situation of 2025. From Ho Chi Minh to Phnom Penh, there are about 240 kilometers with Japanese 
Shinkansen. It is only one hour so. But in 2001, it took 12 hours by car. So, with the road and bridge 
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constructions, now in 2015, you can reach there within six hours. Please look at the blue portion. The 
yellow portion is the road improvement in Cambodia. And thanks to this that the commuting time 
has become significantly shorter.

Please look at the blue area. The blue area is the custom clearance procedure between Vietnam and 
Cambodia. And there is no improvement in the border custom clearance. Therefore, Japan, JICA, 
initiated the project to improve logistics in Cambodia. This is about the border. Custom clearance 
procedures started in 2019. And we ran the pilot project. And the capacity increased from 50 cars 
and trucks per hour to 80 per car. And with the simplification of the procedure, now you can shorten 
the time. And these are the achievements. Now moving on to East Africa. East Africa – Kenya, 
Tanzania, Rwanda – 7 different countries are in eastern Africa, but the population is almost twice. 
And the economic size is almost 1.3 times. So, 1000 meter is the unit of the maps, so you compare the 
two regions. Please look at the landlocked countries. Rwanda is a landlocked country. And there are 
two international routes for ports. But both of them are 1,500 kilometers. And it’s all land 
transportation. And Rwanda is far away from the port, therefore the cost of imports and exports, 
almost 40% of that is logistical cost. For Kenya, a coastal country, the share of the logistics is only 
12%. So, landlocked countries have this significant disadvantage.

So, through TICAD and other initiatives, we try to improve the corridor for those countries. And 
this is one example of Lusmo. This is the border bridge. This bridge was constructed during the 
colonial time, and it is very narrow and old. And it was made into a wider bridge so that several 
lanes were available. And also, border custom clearance became much simpler. And also, we made 
the very major road. O.S.B.P. is written here, which means one-stop border post. So just one stop is 
efficient to clear the customs. So, with this, this is about the cargo. When the truck goes through the 
border, it used to take 8 hours. But now it’s two hours and 20 minutes. So, this much simplification 
was done. This is the logistics performance index of Rwanda. It was ranked as the worst three on 
the list, but now it has gradually improved and is much higher than the average of African countries, 
the 57th. The Türkiye is 3.15, but it is almost the same as Türkiye. So, even a landlord country can 
be at this level with the improvement of inland corridors.

So, lastly, this is the message that I really want to convey. The common consensus and strong 
commitment by all countries involved is paramount to improving logistics and strengthening 
connectivity. The people who are here should be really aware of the challenges and issues, and then 
have to improve the situation. Second, it is essential that the development of transportation 
infrastructure, customs procedure, legal regulations and human resource development be 
implemented in a harmonious way. And finally, JICA would like to work to strengthen connectivity 
in Central Asia and also Caucasus. Thank you very much.
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Mr. Ichiba: Thank you very much. We would like to hear from the Ministry of Finance, Ms. Sasaki 
Asuka, Senior Deputy Director, International Cooperation Division, Custom & Tariff Bureau.

Ms. Sasaki Asuka, Senior Deputy Director, International Cooperation Division, Custom & Tariff 
Bureau, Ministry of Finance of Japan: Thank you very much for the introduction. My name is Sasaki. 
I am from the Custom & Tariff Bureau of the Ministry of Finance. Thank you very much for giving 
me this opportunity. So, today I’d like to share with you the international cooperation related to the 
customs tariffs area. So, all in all, Japan is an island country. So, the countries are landlocked 
countries. So, of course, the assumptions could be quite dramatically different from Japan. But it is 
true that the role that the customs bureau would bear, and also the issues, I do believe those are 
common with your countries. And the WCO, we do have the international organization, the World 
Customs Organization. We are all members of this organization addressing similar issues. So, I’d like 
to share with you the current international cooperation and where Japan’s stands. And that would 
be a food for thought for your future endeavors.

So, I would like to share with you the scheme of the international cooperation. So, in terms of the 
significance of international cooperation, these are some of the trends related to international 
cooperation relative to the customs. So, in the central part, the bubbles, we have a number of 
international initiatives listed here – FTA, EPA, of course, we have those. And at WTO, there is a 
trade facilitation agreement that has just been concluded. And also, we have CMAA in the middle, 
this relates to international commitments among customer authorities to provide mutual assistance 
in preventing the smuggling of illicit goods and border control of IP goods and so forth. So, CMAA 
has been concluded. So, those are some of the trends related to international cooperation. And we 
also have a digitalization. This is, of course, not just for customs, but that is a very important trend – 
AI and also the usage of cutting-edge technology.

Also, some of the disaster prevention for infectious disease preventive measures. These are definitely 
the trends that we would all have to address. So, definitely, we bear a very important role within 
logistics. Both the exporters and importers, we do need a close collaboration. So, as I have just 
mentioned, based on these international trends, we definitely see more of a diversification and 
advancement of logistics. So, in terms of digitalization and also infectious disease prevention, we do 
believe we need to interact more with the private sector. So, in the customs area, I’d like to 
specifically talk about what would be some of the measures. So, I do believe there are three roles 
fulfilled by customs, which is the trade facilitation, safe and secure society, and also, appropriate 
collection of custom duties. These are the three major roles of customs. And I do believe this is 
common across the board in the world. So, in order to realize that I do believe there are two 
elements that are necessary.
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First is we need to have a custom clearance system in accordance with international standards, 
which is on the left hand-side. And also, on the right hand-side, we need the appropriate and correct 
knowledge and operational capabilities of the staff involved. So, in order to assist in this, we would 
like to collaborate within this framework of international cooperation. So, going forward, I’d like to 
share with you some of the concrete details related to the support schemes. We have, roughly 
speaking, two formats. On the left hand-side, these certain activities in Japan. And on the right hand-
side, these are the activities abroad, workshops and so forth. So, we have some events held in Japan 
and also abroad. So, there are three schemes. The first is ODA, which is specifically assisted by the 
Government of Japan. And in the middle, this is the capacity building activity through WCO, for 
instance, through funds and also HR. So, this is the contribution to your WCO. and the third is the 
JICA scheme. So, roughly speaking, there are three schemes related to this.

Here’s an example of the workshop in Japan. So, these are the concrete examples. It really depends 
on the scheme, but the duration is normally one to two weeks. And the number of participants was 
about 10 to 15 officials from abroad. So, we would convene them, or we would invite them to provide 
them with different workshops on different subjects, and there would be venues visits and so forth 
to enhance their knowledge and conduct training. So, in the customs area, it relates to how 
appropriately and how effectively can we conduct the customs clearance. So, just, this is the product 
category that is common across the board in the world. So, how can we manage this HS as a 
category classification for instance? It’s the workshop in Japan for Central Asia and Caucasus 
between 2019 to 2021. So, as you can tell, there’s been 9 instances of workshops, and 23 customs 
officials have visited Japan. So, what’s shown here is the online workshop that was conducted. So, 
using the JICA scheme, we have introduced, or we have held this workshop through an online basis.

Next is the case where we would conduct these activities abroad. So, between the years of 2015 to 
2018, we have conducted 4 workshops. And we dispatched six of our Japan customs officials. On the 
left hand-side, for instance, is the WCO sub-regional workshop. So, it is not bilateral, but it’s rather on 
an area basis we have dispatched our customs officials as experts. Also, we have a bilateral technical 
cooperation on customs laboratories. So, there are some cases where we may conduct this under a 
bilateral framework. Next, it relates to the joint project between WCO and JICA, and how we, as 
customs, are contributing to it. So, by conducting this jointly with WCO and JICA, we can leverage 
on the experts and specialty of WCO, and also, the guides that is complying with international 
standards, those could be leveraged. And also, on top of that, we can leverage on the expertise and 
the insights of JICA. Those are the benefits of this joint project.

So likewise, we are dispatching other customs officials abroad. So, in terms of the concrete projects, 
since 2007 onwards, those have been underway. On OSBP, I think there was an explanation from 
JICA. One-stop border post has been provided towards Africa. So, MTP is a master trainer program. 
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That is another one. So, again, this is a catered towards African countries and also island countries. 
So, those are still ongoing as we speak. So, I’d like to give you more details on these one-stop border 
posts first, OSBP. There has been an explanation already. So, at the border, if you were to pass 
through the border crossing, these are some of the procedures. The clearance procedure as a whole 
will be conducted at one facility. So, both to import and export customs clearance could be conducted 
under one instance. So, we have also dispatched the customs officials from Japan. So, between 
country A and country B, the customs officials from both countries would have the same level of 
capability and knowledge. And we have contributed enhancing the general level of expertise 
amongst the customs officials of those two countries.

Next is a program called MTP, Master Trainer Program. As you can read here, we have a countries 
A, B, and C. So, the customs officials, the representatives, they would actually act as mentors or 
masters. So, they would be receiving a training for two to three years or so, to become the master 
trainer. So, after three years and after passing the test and being qualified to become the master 
trainer, they can engage in work. So, Country A or Country B, for instance, they can engage in 
training of the custom officials. Also, they can engage the private sector to provide various trainings. 
So, that is the nature of this MTP. So, to become the master trainer, we have assisted in producing 
the materials for the training of these master trainers ready in Africa. We have established 150 
master trainers and have been nurtured them already. Through these master trainers, we have 
conducted various training. And more than 43,000 people, or officials, have been trained through 
these master trainers. So, it has been very efficient and very effective and highly evaluated within 
WCO.

This is another example of MTP, Master Trainer Program, just for your reference, this is the flow 
chart. So, in the course of three years or so, they would reach the final phase and become the master 
trainer. So, this is just for your reference. Again, this is just for your reference. Last year, the 
number of workshops that were held was in Japan, these are the numbers. That is all from my end. 
So, in the customs area, the idea is how we can promote this international standard. And, of course, 
we would need to incorporate more of a digitalization, that would lead to expediting the custom 
clearance process. So, it would not suffice just to engage domestically only, we would need to 
definitely engage others outside of the country. That is all from my end. Thank you very much.

Mr. Ichiba: Thank you very much. Now moving on, this is about what they are working on in 
Central Asia and also Eurasian transportation. So, I would like to invite Mr. Ozeki from Nissin.

Mr. Ozeki Makoto, Deputy General Manager, NVOCC Department, Nissin Corporation (Deputy 
Secretary General of Coordination Council on Trans Eurasian Transportation): Thank you very much 
for your introduction. I am from Nissin Corporation. I’ll be speaking on the topics of logistics in 
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Central Asia and Caucasus. I hope my presentation will be useful for you. This is a table of contents 
of today’s presentation. So, since time has been limited, I’d like to go into number 2, and also, number 
3, about the logistic cost from Japan, Central Asia and Caucasus. So, I would like to highlight these 
two points. So, I will skip my railroad businesses.

So, now, let me talk about why the Caspian Sea route is attracting so much attention. In March 2021, 
a stranding accident occurred in the Suez Canal. And cargoes bound for Europe, which until then 
had been transported exclusively by sea, suddenly flew onto the Siberian Land bridge right here. 
And last year, 2022, February 24, Russia invaded into Ukraine, and a number of companies began to 
refrain from actively using the Trans-Siberian Railway. And as of now, transit transport to Europe 
on the Trans-Siberian Railway is not really functioning. In another words, the situation has reverted 
to the old situation where the only route to Europe is a sea route via the Suez Canal. So, the ocean 
route through the Suez Canal, this is the only route that we are using at this moment. The Caspian 
Sea route is now attracting attention as a more environmentally friendly route that bypasses Belarus 
and Russia, and it should be used effectively as a BCP response to the vulnerability of the Suez 
Canal. Now, going from Japan, going through the Chinese ports and the Caspian Sea, Caucasus, and 
also, Black Sea or Türkiye, then, going into the European continent, so that is the current route.

And as I said, there are several issues need to be solved when it comes to the Caspian Sea. I hope 
that the customers can use it with peace of mind, as soon as possible, through cooperation between 
the public and private sectors in each country. In the past, the transportation routes were selected 
based on the freight cost, and secondly transit time, the number of days in transit. So, these two 
were the major criteria for selecting transportation routes. But now, as you see on the slide, the 
number three, companies are required to give special attention to the environment. Using railroad 
more frequently can be friendly to the environment. And also, you always have to have a backup 
plan in case of an accident. The Caspian Sea route number 3 and number 4, the Caspian Sea route 
meets the criteria of number 3 and 4. Now, moving on to the logistic cost from Japan to Central Asia 
to Caucasus. You have to go through three different countries. So, I talked about the transit logistics, 
but now between Japan and Central Asia and Caucasus, we have to think of bilateral transportation.

This shows the logistics cost between Japan to Central Asia and Caucasus. The leftmost blue area is 
the freight weight for a 40-foot container to Hamburg, Germany, and the graph shows the ratio with 
this rate set at one. The red figures are for the capitals or major cities of each of the five Central 
Asian countries and the transportation route is the China Land Bridge. Yellow figures are for the 
capitals of three Caucasus countries, Baku and others. And the transportation route is by land 
trucking from the Georgian Poti port on the Black Sea. If you see this, Hamburg is 1, and now 
Almaty is 33.6 times, which means that for the 40-foot container from Almaty, Kazakhstan you can 
carry 4 40TB containers to Hamburg. If you want to send it to Bishkek, Kyrgyzstan 5, and 7 to 
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Ashgabat, Turkmenistan. So, the Central Asia really cost much more than others. So, for logistics 
companies, it is not really a normal situation.

Connecting Europe and Asia, Central Asia is the center of the Eurasian continent, and Central Asia 
has a geopolitical advantage. But when it comes to the logistical connection from Japan bilaterally, 
this is exactly the opposite of this situation. Everyone is aware that this logistic situation is extremely 
high cost in Central Asia. I hope that everyone could be aware of this situation. I don’t think that you 
can halve the price right away. But each country’s government, railroad companies, and shipping 
companies should be aware of the situation and by lobbying at the governmental level or at these 
company levels, hopefully the logistics between Japan and Central Asia and Caucasus will improve in 
the future. That’s it. Thank you very much.

Mr. Ichiba: Thank you very much. Thank you to all the panelists. We would now like to move on to 
the Q&A session. So, from my end, I’d like to pose a couple of questions to the panelists from Central 
Asia and Caucasus. We’re really running out of time, so if you would like to keep your answer short, 
that would be highly appreciated. So, first of all, I’d like to ask Mr. Adepbayev from Kazakhstan – 
you mentioned that you have the target to become the hub for transit, and you have shared with us 
a number of topics within your presentation. So, for instance, for the digitalization of customs, the 
software-related initiatives would also be important. So, Tajikistan mentioned about the bilateral 
treaty to be concluded with Kazakhstan. That was the point mentioned from Tajikistan. So, from 
Kazakhstan’s basis, do you believe it is possible to have such a bilateral agreement?

Mr. Adepbayev: Thank you very much for that question. That is a very good question by the way. 
The answer is yes, because, Kazakhstan, we are definitely looking towards that direction. And we do 
have the roadmap. And I have also alluded to that within my presentation. So, within the roadmap, 
we do have a line item under the customs clearance. So, under the Ministry of Industry, we are 
engaging in various practical meetings and also various committees. So, under these, we have been 
addressing this issue. In fact, just last year, in December, the transport logistics concept has been 
approved, at the end of last year. And customs clearance was one of the items approved. Now, for 
the point related to digitalization, Kazakhstan, we are very much keen on promoting this version. 
Thank you very much for that question.

Mr. Ichiba: Thank you very much. For Kazakhstan and also for us, it is a very good process. Now, I’d 
like to ask Mr. Kurmanbekov of Kyrgyz. In your presentation, Kyrgyz is a landlocked country, so to 
go to the ocean, you really have to go through the Kazakhstan and other neighboring countries, so 
you really have to have improved the logistics. So, for Kazakhstan and other neighboring countries, 
what type of the logistics facilitation improvement are you expecting?
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Mr. Kurmanbekov: Thank you for your question. Well, in reality I mentioned this in my presentation. 
But Kyrgyzstan is a landlocked country, so there is no outlet for the ocean. However, we export 
goods not just for the neighboring countries, but also far away countries across the sea. So, when it 
comes to the cargo, I don’t see much of a problem. You mentioned about Kazakhstan, and in the 
administrative level, Kyrgyzstan, and also, Kazakhstan, the cargo between the two countries, 
sometimes, they have a problem of a long waiting time. We have to solve this problem. And also, our 
logistic companies, when you go through Turkmenistan, you have to get the visa. And that visa is 
only a one-time visa. And Kyrgyzstan really has to work with Turkmenistan to solve the problems 
about the visa. And we concluded the understanding, so that it can be valid for the one year. That 
was last year’s October or November, but Kyrgyzstan with Uzbekistan, we had concluded the 
understanding. The name of that – Let me check – Leasing Ferry Iran Kyrgyzstan Negotiation. And 
also, Iranian logistic companies, we made arrangements to use a ferry. So, that’s it from me. Thank 
you very much.

Mr. Ichiba: Thank you very much. The next question Mr. Mirzoev from Tajikistan. So, in the 
presentation, you mentioned that you have an agreement on the electronic declaration with 
Uzbekistan and others. So, what do you identify as issues for the introduction of such an electronic 
declaration system?

Mr. Mirzoev: So, the electronic declaration, as you rightly mentioned, we were able to successfully 
conclude it. So, we are in the process to conclude that with Kazakhstan as well. We do intend to 
conclude a similar agreement with other countries. So, as far as the conclusion with Uzbekistan, right 
now, we do not foresee any specific issues. Tajikistan and Uzbekistan, we’re closely working with 
one another for the introduction of an electronic declaration system. Of course, there could be some 
technical issues. Perhaps additional infrastructure is required. So, aside from those, we do not foresee 
any significant issues in the introduction.

Mr. Ichiba: Thank you very much. Now let me ask Mr. Khashimov from Uzbekistan please. For the 
Caspian Sea route, there are two routes – through Kazakhstan, and also, the other one is 
Turkmenistan. So, what type of challenges do you have for both routes?

Mr. Khashimov: Thank you very much. We have two different routes. Kazakhstan and Turkmenistan, 
both of them are very flexible. And Uzbekistan has been engaged in a trade in this manner. And the 
trading amount is $4.5 billion. And so, answering your question, railroad cost should be lowered. 
Export cargo transportation, especially the railroad cost, should be reduced. So, Japan and Uzbekistan 
have an agreement. And transit cost should be also reduced. And currently, we are studying the 
way to reduce it. For Central Asia, Caucasus, and Türkiye, last year, there was agreement was 
made, a tariff. The three governments will take incentives for the tariffs. And for digitalization, about 
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10 years ago, the Japanese government provided us two large scanners. And between Uzbekistan 
and Afghanistan, the volume of transportation increased up to 3,000,000 tons. And in the last 10 
years, we’ve been using it very usefully. So, I would like to thank the Japanese people.

As the MOFA official said, for MOFA, and also, JICA, I have a request to make, through different 
projects, Central Asian logistics to be improved. Navoi Airport, that is the priority for us. It has a 
great potential. And from there, going through the outlet, going through the land transportation 
route, going to Asia. And we really have to improve the skills of the officials of logistics, and also, 
improve the capability of the customs officers. Thank you.

Mr. Ichiba: Now moving on to Georgia, Dr. Danelia. So, in your presentation, you mentioned about 
the changes in the geopolitical situation and also you mentioned about the practical aspects of that. 
So, I’d like to ask you a question about the practical aspects of this. From Japan to the Caspian Sea, 
we have to go through Poti port, and also, hub ports in Türkiye, and sometimes the feeder lines are 
very inconvenient. So, would you share with us the expanding shipping service from Poti port?

Dr. Danelia: Well, first of all, thank you very much for the question. This is a very important question 
because as already mentioned within my presentation, the Black Sea and the Poti port, itself, are 
acting as the main gateway for the Caucasus and Central Asian landlocked countries. Right now, 
under the current circumstances, we are having the regular flows. When I’m using, we, it means that 
we, as Maersk, but at the same time the whole industry, including the rest of the global shipping 
lines, which are widely presented in Georgia, in the Black Sea, in each country, including Bulgaria, 
Romania, Georgia and Türkiye. When it comes to the services, there is there are regular services 
from Poti to Ambarlı, Istanbul port. I can easily say that year to year the volume is increasing. And 
the capacity in a parallel way is increasing from 15 to 22%, which is an absolutely great number, if I 
may say like that. A part form that, it is already mentioned, we already launched the direct service 
from Poti to Constanţa. Mainly, this direct service, which takes only up to two days as a transit time, 
is dedicated for the flows coming from China, from Kazakhstan, from the rest of the eastern 
countries, through Azerbaijan and Georgia, to Europe, and vice versa. This direct service to 
Constanţa is already in the interest of the Japanese companies. Within the pipeline, what we are 
managing from our perspective, and from the customers, we are managing within our services in 
Japan. So apart from it, as already mentioned, we will officially launch the direct service from Poti to 
a Ukrainian new port; it’s called Reni. The transit time will be up to two days again. And through 
Rene, we will connect Ukraine through the hinterland solutions by rail combined services. So, on the 
Black Sea, I can definitely say that the connectivity on the ocean part is not an issue. For sure, when 
it comes to the new flows through the corridor, it’s always a matter of discussion if the capacity 
needs to be increased, if the capacity needs to be widened. And we, at Maersk, are more than ready 
to consider any kind of offers and or solution on that part. Thank you very much.
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Mr. Ichiba: Thank you very much. I would like to ask Mr. Devadze from Georgia, you mentioned 
about an expansion of the connectivity through the rail between Georgia and Türkiye, so what are 
some of the issues you may foresee for further expansion of connectivity?

Mr. Devadze: Thank you very much for the interesting question. Indeed, the BTK has changed again 
in the connectivity in the region, as before it was connected through roads only. So, we were 
connected to Türkiye by roads. But from 2017, it is now available to transport cargo with an 
environmentally friendly transportation mode, which is also very important currently, not only from 
the government side, but also this is the direction that attention is paid by the private players as 
well. In the future, we foresee considerable growth in the cargo between Central Asia, and the Far 
East, and Türkiye, and Europe. And you mentioned what might be the challenges. Well, the thing is 
we need to complete construction, because it is still under construction currently. And the 
transportation is in the test mode, so we need to complete the construction of the BTK line fully, that 
would enable design capacity to be utilized at 5,000,000 tonnes per year. So, this will enable and 
increase the capacity for intra-regional trade as well. And in addition to that, we need the 
digitalization of the corridor and not only BTK, it is one of the routes, but we need to digitalize the 
transportation corridor through Azerbaijan, Georgia, Kazakhstan, and other Central Asian countries 
as well. That would enable track and tracing system, that was also mentioned today, and increase 
transparency and accessibility from private companies to the services that is provided by operators 
in the corridor as a whole. Thank you very much.

Mr. Ichiba: Thank you very much. This concludes Panel Discussion 1. Well, thank you very much for 
your participation, all the panelists. OK. We take a break, and at 4:50, we will have another panel 
discussion.

3. Panel Discussion 2

MC: We are starting Panel Discussion 2 now. Please take your seat.

Mr. Ichiba: Now, let’s begin Panel Discussion 2: Digitalization in trade and customs. Please start your 
presentation after we call upon your name, same as the Panel Discussion 1. For the smooth 
proceeding of the panel discussion, please make sure that you keep to your time. In this session, we 
will be hearing from the experts from Azerbaijan and also Turkmenistan about their digitalization 
activities, followed by the Nippon Telegraph and Telephone Corporation sharing their demonstration 
initiatives. And also, the World Customs Organization will be discussing about the digitalization in 
this region. And the last speaker is from NX Logistic Research Institute and Consulting about the 
digitalization. So, first of all, from Azerbaijan, the Head of Transport Policy Department, Ministry of 
Digital Development and Transport, Mr. Aliyev, please.
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Mr. Fariz Aliyev, Head of Transport Policy Department, Ministry of Digital Development and 
Transport, Azerbaijan: Thank you very much, Mr. Ichiba. Dear ladies and gentlemen, first of all, on 
behalf of the Republic of Azerbaijan, I’d like to extend our sincere greetings and express our 
gratitude for the organization of such an important event and inviting all of us to participate in this. 
We firmly believe that on the background of complex geopolitical tensions in the world, multinational 
cooperation platforms like this will help our countries to uncover new opportunities in the field of 
international trade and logistics. What we have in hand is called Trans-Caspian International 
Corridor. I think the speakers which talked before me, they have mentioned important technical 
aspects of the corridor, so I will not go to the details. I’ll just give a different approach to the corridor 
itself.

The Trans-Caspian International Corridor is considered to be the shortcut between Asia and Europe, 
having 6500 kilometers, and offering 14 days of transport transit time, and bypassing Russia and Iran, 
which are considered to be relatively insecure countries due to the current political situation. So, 
what we are offering actually is safety, operational efficiency and competitiveness. But these are the 
economic aspects of the issue. Apart from the economic interests, I think the Middle Corridor is built 
on mutual support and cooperation. So, the Middle Corridor is not only a transit corridor, but also a 
platform of friendship, brotherhood and solidarity. Since we realised the importance of the corridor, 
we should first look at the efforts each country has realized for the facilitation of the processes 
through the corridor.

On behalf of my country, I should say that Azerbaijan puts huge emphasis on this project, and this 
is merely reflected in the initiatives and numbers we have accomplished. With the leadership of our 
President, His Excellency Ilham Aliyev, great efforts have been dedicated to the progress at bilateral 
and multilateral levels. Huge infrastructure projects have been realized. The national shipping lines 
of Azerbaijan, called ASCO, owns the largest maritime fleet in the Caspian Sea with 54 ships, 13 
ferries, two Ro-Ro ships, and two Ro-Pax ships. We recently we have invested more than 1 billion to 
the Baku–Tbilisi–Kars project, which is expected to bring huge support to the corridor with the 
capacity of 7,000,000 tons per year. We have launched the second phase of Baku seaport expansion. 
And also, we’re considering the Baku-Zangezur corridor, which also will be the part of the corridor 
in the future. Recently, we have built 2 airports in Fuzuli and Zangilan, in the territories which got 
liberated from the invasion. And there is one more airport which being considered to be rebuilt.

So, thanks to these efforts, I would say in 2022, we have had a 63% increase in transit volume and 
reached to the volume of about 7.5 million tons. It could be 15. And with infrastructure upgrades, it 
will become 25 million tons. But in comparison with the entire volume, it’s nothing. I would say if I’m 
not mistaken, the trade turnover between Japan and the European Union is about €60 billion per 
year. So, in this prospect, I think we have still have lots of things to do. We are expanding our 
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relationships with the European Union in order to establish strong political relationships there based 
on mutual trust and support. This year in Davos, our President has announced that we will double 
the natural gas exports to European Union. Also, there is a Black Sea underwater electric cable 
project, which is about to be inaugurated, to carry Azerbaijani-made wind and solar power to 
European Union. So, geographical location got extra support from favorable relationships we have 
got with both Asia and Europe. But that’s not the end of the story. Still, a lot to go.

So here we should see the expansion of the transit capacity, but this transit capacity cannot be 
achieved by only one country. So, if Azerbaijan achieves a transit capacity of 25 million tons in Baku, 
seaport, for example, and Türkmenbaşy can only offer 15, it means our capacity is still 15. The same 
goes for the transit time. If, in Baku, we handle it for 20 hours, but, in Aktau, it’s 10 hours. It means 
we are still lagging behind of our commitment. So, there is a very important Japanese saying here, I 
think, chōwa, which says harmony if I’m not wrong. Harmony is very important to achieve 
throughout the corridor to make sure that we are all on the same page.

And another important issue related to the Middle Corridor, of course, is the digitalization of the 
corridor. It’s like simplification of the process. It entails simplification of border crossing procedures, 
implementing a single electronic transit customs document along the Middle Corridor, introducing 
and adapting the application of international mechanisms of transit facilitation such as eTIR, eCMR, 
eSMGS, et cetera. But all of this requires a common digital platform to ensure reliable and secure 
information exchange. And here comes the challenge how to find a common ground to serve the 
priorities and expectations of all stakeholders. So, there are further issues here like product 
ownership, transfers of risks, unification of standards, etc. And in this direction, also, we are making 
some multilateral efforts to facilitate the process. Today, we have a global symposium in Baku with 
the participation of WCO Secretary General, Mr. Kunio Mikuriya, I think.

As we see Japan is somehow becoming a leading facilitator in the process. And at the same time, we 
have received recommendations from the UN Economic Council, where they drafted document for 
intelligent transport systems, which includes eTIR, eCMR, eSMGS, et cetera. So, as for our side, we 
have adopted the legal framework for application of eCMR and several agreements with other 
partners to apply the same. But these actions are relatively fragmented. So, we should come up with 
a single unified platform which is equally accessible, reliable and useful, and informative for all the 
users. So, there are further issues like cyber security integration, centralized dispatching and 
operating system, single platform, ownership, international recognition, etc. So, there are couple of 
options available in the world, but we are still considering the options. I hope at today’s symposium 
in Baku, they will come up with a solution towards this direction.

And at the end, answering to Mr. Kurosu’s concerns of what the challenges are and what we are 
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thinking of to overcome those challenges, I think the major challenges we face are related to the 
modernization of the infrastructure, both in Baku sea port and our railway system, and offering 
digitalization solutions, and investing in affairs, namely Alat Free Economic Zone, which offers 
favorable conditions for all the international investments.
So, I would like to finish my speech with this statement. We are welcome all the Japanese investors 
to consider all these three directions to cooperate with the Azerbaijani government for future 
facilitation of the Middle Corridor. Thank you very much.

Mr. Ichiba: Thank you very much. From Turkmenistan, Mr. Kakamuradow, Head of Department of 
Customs Statistics, State Customs Service.

Mr. Yklym Kakamuradow, Head of Department of Customs Statistics, State Customs Service, 
Turkmenistan: Good afternoon, everyone. Good afternoon to all the participants. On behalf of the 
Custom Service of Turkmenistan, I would like to extend my greetings. So, in terms of digitalization, 
it is definitely a priority in order for us to address the systemic issue of the country. So, at the 
national level, we do have a number of concepts being adopted. First of all, up until 2025, the digital 
economy development concept, and also, from 2021 to 2025, the five-year digital economy 
development program. Those are the two that have been adopted across different sectors and also 
different operations. This is a road map for technological transformation. So, the customs service in 
Turkmenistan, likewise with other sectors, we are actively promoting digital transformation. For 
instance, from 2020 onwards, in the Turkmenistan Customs Service, in line with the international 
standard and best practices, we have introduced an automated data processing system ASYCUDA 
World. With this system, the objective, is to provide advantageous conditions to the trade society to 
promote export and to enhance the transit potential for Turkmenistan.

And by enhancing the evaluation, we would like to support the integrated initiative with state 
regional infrastructure. So, TIR Carnet has been leveraged. And in the Customs Convention on the 
International Transport of Goods Undercover, the State Customs Service of Turkmenistan’s 
cooperation with the IRU has introduced the TIR-EPD system, which provides online preliminary 
information on goods and vehicles that are sent to Turkmenistan and transited through the territory 
of our country. So, in terms of the digitalization of customs service, we have introduced a single-
window software at the road customs checkpoints of the state border. This has brought us a very 
significant contribution and achievement. For this single-window system development, the State 
Customs Service of Turkmenistan, together with the UN Conference on Trade and Development and 
the UN Development program, started the implementation of the single window for export import 
operation projects in Turkmenistan in 2021.

So, the customs service of Turkmenistan has been designated as the authorized body to coordinate 
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the work of the system. Now, Turkmenistan, in 2021, became a member of three international 
customs conventions. So, at the International Convention on the Simplification and Harmonization of 
Custom Procedures, which is seen as a revised Kyoto Convention, entered into force for 
Turkmenistan, and also, the laws on accession to the Customs Convention on Containers and on 
accession to the Convention of the Custom Regime applicable in containers transferred to the pool 
and used for international transportation. This is a concrete step of our country to create favorable 
conditions to ensure the efficient movement of goods across national borders. So, by using this, eTIR, 
connects customs conventions on the international transferable goods undercover of TIR channels, 
1975 was the year that it was adopted. According to Annex 11, there are plans to connect an 
automated system for processing custom data to the international system eTIR, which will allow 
paperless and contactless operation to cross the customs border of Turkmenistan.

The State Customs Service has international agreements on exchange of preliminary custom data on 
goods and vehicles crossing the customs border with customs administration of neighboring 
countries. The exchange of preliminary custom data is very important for simplifying customs 
procedures. And accelerating the transportation of goods and vehicles across the customs border, as 
well as the developing transit corridors passing through our country. In order to develop transit 
corridors passing through the country, the State Customs Service conducts consistent work on 
further digitalization of custom procedures in order to increase the competitiveness of transit 
corridors and attract additional transit cargo flows. Measures are taken to further simplify the 
customs control mechanism and speed up customs clearance. The exchange of list of goods 
prohibited and restricted of movements across the customer border is carried out with the customs 
administrations of foreign countries.

Also, there is also an exchange of experience in modernizing customs administration, developing 
infrastructure at dry ports and transit paths for TIR. Now, this is to ensure that the route through 
Turkmenistan remains attractive and convenient for cargo transportation. Now, I’d like to move on 
to the next topic, which relates to development of transport systems in our country and measures 
aimed at forming new transport and communication networks. Today, under the leadership of 
President Serdar Berdimuhamedow, we are successfully implementing comprehensive national 
programs aimed at radical modernization of the material and technical basis of the transport 
industry, expansion of existing networks, and the creation of new transport and communication 
networks. All these measures are designed to promote the active integration of the national transport 
system into the international communication infrastructure, creation of large logistics centers, and 
given its favorable geographical location, to ensure regional coordination of multi-modal transport. All 
this meets the fundamental interests of all countries and peoples and serves the goals of common 
well-being, prosperity and progress.
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The Government of Turkmenistan has made important progress, particularly in developing transit 
transport infrastructure such as road, rail and airport infrastructure, and promoting faster transit, 
including advances in sustainable energy, investment promotion and diversification. Turkmenistan 
has also initiated key resolutions on sustainable transport, the role of transport and transit corridors, 
ensuring international cooperation for sustainable development, the resolution 69/213 of December 
19th, 2014, also, Resolution 70/197 of December 22nd 2015 toward full cooperation among all modes of 
transport for the development of sustainable multi-modal transit corridors, and also, resolution 72/212 
of December 20th 2017 strengthening linkages among all modes of transport to achieve the 
sustainable development goals.

Turkmenistan also initiated Resolution 75/3/13, strengthening linkages among all modes of transport 
to ensure stable and reliable international transport for sustainable development during and after the 
pandemic of COVID-19, which was adopted in July 2021 and aims to intensify efforts to improve the 
sustainability of emergency transportation, including mobilizing sufficient financial resources to 
increase the resilience of transportation system to effectively respond to COVID-19. Also, for the 
initiatives of Turkmenistan, as of August of 2022, is the International Conference of Ministers of 
Transport of Landlocked Developing Countries, under the auspices of the United Nations, with 
delegations from 40 countries. The objective of this forum was to share knowledge, experience and 
innovative solutions for financing infrastructure in the post-pandemic period, ensuring sustainability 
and stability, identifying recommendations and opportunities for improving the maintenance of 
transport infrastructure in landlocked countries, expanding international support for transport and 
strengthening cooperation in this area.

During this forum, our president, Serdar Berdimuhamedow, made a comment and I would like to 
quote him. Turkmenistan is convinced the transport architecture of the 21st century is the 
architecture of an integration breakthrough, connecting spaces, regions, industrial resources, and 
human potential. The future is in a combined system of transport communication with access to 
major international and regional sea, river, road, rail and air hubs, their optimal combination and use 
of advantages of each of them. As you know, our country initiated the first global conference on 
sustainable transport, held in Ashgabat in November 2016. Turkmenistan also initiated the key UN 
General Assembly resolution on sustainable transport and the development of international 
cooperation and transport adopted in 2014, 2015, 2017 and 2021. I would like to emphasize that 
Turkmenistan is positively addressing issues related to the expansion of international cooperation 
and the formation of modern transport and logistic infrastructure. An example of such undertaking 
is a new international seaport in the city of Türkmenbaşy, which was commissioned in May 2018. It 
serves as a major international corridor in the region. Thanks to the high level of equipment of this 
facility, we have excellent conditions for multi-modal logistics deliveries of goods from Europe to the 
Middle East and the Indian Ocean countries. The port is located on an area of more than 146 hectors. 
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Its throughput capacity is 17 million tons of cargo a year. These are some of the features of the new 
international seaport. Thank you very much for your attention.

Mr. Ichiba: Thank you very much. Now moving on Mr. Yamazaki, Director, Enterprise Business 
Department, Business and Marketing Division, Nippon Telegraph and Telephone (NTT) West 
Corporation. 

Mr. Yamazaki Kastunori, Director, Enterprise Business Department, Business and Marketing 
Division, Nippon Telegraph and Telephone (NTT) West Corporation: Thank you very much for 
giving me the opportunity to speak at the 12th Tokyo Dialogue. And I would like to talk about you. 
container terminal demonstration test. So, as you see in the title, this demonstration test is a 
consignment from the Ministry of Internal Affairs and Communication. This is port operation based 
on the local 5G. So, you have an English version. So, there is no mentioning about this, but the there 
are three features of the local 5G. One is that the large volume of video and static images can be 
transmitted at high speed. The second is that the delay is minimal. And the third is that you can 
transport the data to various devices at the same time. So, simultaneous access and connection is 
possible. So, the field of the demonstration is Osaka Dream Island Container Terminal. In the Bay 
Area of Osaka City, there is a place called Yume Shima, a 390-hectare artificial island. And the 2025 
Expo will be held on this island. And it is drawing much attention from the stakeholders.

Next, I’d like to talk about the overall alliance. Including NTT West, we have seven different 
members sharing the responsibilities. So, this is the outline of the demonstration. What is the 
background of this demonstration test? And there are some challenges. As for the background, the 
globalization of supply chains led to the importance of the port’s operation. Along with that, at Yume 
Shima island, the large-scale containers started coming in for port visits. And cargo handling takes 
more time. And also, around the gate of the container terminals, the large trucks had suffered from 
congestion. And also, the people who are working in the port. The average age is becoming higher, 
and we don’t see much of the younger generation working for the port operation. So, in this 
demonstration test, with the use of the local 5G, we try to solve the problems. I’d like to talk about it 
on the next page.

At the end of the slide, we have the demonstration test. And as for the Yume Shima container 
terminals, we have a lot of blockages. And also, the sea surface also creates a negative impact on 
communication. So, there are three main points. Number one is the quality improvement of the 
business networking container terminals. So, the wireless device and Wi-Fi device communication 
has to be replaced by local 5G, so that the network operation is going to be simplified and more 
efficient. And the local 5G can send the massive amount of data whereby terminals can take pictures 
and high-volume data can be transferred. And with the use of the data that the port operation can 
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receive the digital transformation. Number two is the real time transmission of the container 
planning data to streamline storage process operations. So, it has been done based on the paper. The 
instructions have to be sent by local 5G, so if there are any changes, then the user can receive the 
changes real time.

And it’s done simultaneously, so you can reduce the number of papers used, and also, improve the 
safety of the operators. And also, the process of the operation can be streamlined. The last one is the 
trailer waiting area, alleviation of the congestion by visualizing it. So, for the trailers going into the 
container terminals, the number plates are taken as a photo. And local 5G can send the number plate 
information to the confirmation system. And with this, the AI can forecast the congestion situation. 
And the waiting time can be shortened. And also, the portal site can show the waiting time to the 
truck driver, so that it solicits the truck drivers to change their behaviors. And with this, the local 
5G technology can be utilized to enhance the operation of the ports and the container yard. And we’
re doing it until the end of March, and will report to you, the result of this.

For the future, through the demonstration, we gain the knowledge of digital transformation of the 
port operation, improvement of the productivity, and also, the smart port operation. We are planning 
to accelerate the work towards that goal. So, that’s it from us. Thank you very much for your 
attention.

Mr. Ichiba: Thank you very much. I would like to hear from the World Customs Organization, Mr. 
Yasui Tadashi, Head of External Relations from WCO and Mr. Fujimitsu Motohiro, Manager, WCO/
JICA Joint Project, Capacity Building Directorate.

Mr. Yasui Tadashi, Head, External Relations, World Customs Organization: Thank you very much. 
So, my name is Yasui. I am from WCO, World Customs Organization. It is indeed an honor to be able 
to share the activities of WCO. Thank you very much for the opportunity. So, from my end, I’d like 
to introduce the overview of WCO, and also, share with you the concrete activities that we are doing 
in Central Asia and how it could be applied to the five countries in Central Asia and Caucasus.

So, first of all, the WCO, World Customs Organization, is an international organization, the only one 
specifically on customs, was established in 1952. Last year, we marked the 70th anniversary. This 
year is the 71st anniversary. The headquarters is in Brussels in Belgium. We have 185 members. 
Almost all the countries in the world are members, so it’s pretty much equivalent to the members of 
the United Nations. So, the five countries and the Caucasus region, all of you are members of WCO. 
So, from that point it is indeed a very global organization. The Secretary General of WCO has 
introduced already, is a Japanese national, Dr. Kunio Mikuriya. So, he, as a Japanese national, heads 
the organization. The three core functions for WCO are, first the development of global standards. 
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So, for instance under the Kyoto Protocol, the HS goods classification, these are some of the global 
standards, and also, simplification of customs clearance, or standardized customs procedures. So, 
there was an example of the containers. So, indeed, we are involved in the development of such 
global standards.

Second is to promote the customs cooperation. So, that is cooperation, the inter-regional basis, and 
also, on the global basis. We like to promote various forms of corporation. That’s the second objective. 
And the third function, every year, this has been gaining in its importance, that is capacity building 
activities. So, that is technical assistance to the developing countries. And it will be conducted on an 
integrated basis. So, vis-á-vis this one single, global standard, all the countries will be engaged in this 
addressing this in the same way. And by doing so, we can enhance the predictability and the 
transparency. So indeed, the importance of capacity building is certainly getting traction.

So, I’d like to specifically focus on the transit. So, we’ve heard about this customs transit a lot, so we’
d like to share what exactly this custom transit is. So, hearing about the Central Asia and the 
Caucasus, this is the map of the region. So, the transportation along the corridor is mainly a series of 
custom transit by rail. So, for instance, from East Asia, once it goes through Kazakhstan all the way 
to Europe, you will not have to go through customs clearance in Kazakhstan. So, that is why it is 
called customs transit. So, once in Kazakhstan, the cargo enters. And for the bonded transport, when 
cargo from East Asia is transported from Kazakhstan, there’s no need to pay customs. And what the 
content of the items is would need to be identified. And once the cargo leaves Kazakhstan, we would 
need to approve whether the cargo entering the territory for bonded carriage is the same as it exits. 
So, that is the definition for the customs transit.

This is the development of the rail custom transit procedure. So, on the top is the typical example. 
So, from Country A, we would need the rail transit procedures. So, we will this will be submitted in 
paper format. So, after going through inspection and confirmation, and it is approved, then the 
railway will start. Now, at the border of Country B, at the station, there’s also custom officials to 
make sure that there has been no change in the cargo content. So, of course, it is in a paper format 
in terms of the declaration. So, that would be used for confirmation. So, now, the train leaves for 
Country B. So, at the station, there’s also the customs official. And also, there would be another 
operator to submit the declaration form to the customs. And that would go all the way to Country C. 
So, this is the traditional transit procedure. Now, moving on to the second row of this slide. This is 
when the transit declaration is digitalized what will become of it. And also, at the same time, the 
custom system would be inter-operable. Basically, the interoperability is ensured. At the time of 
departure from Country A, on electronic basis, an E transit declaration would be submitted. And 
that information would be shared with the customs officials to the officials at Border B, prior to the 
arrival of the trains. So, prior to the arrival of the trains, the Customs official can engage in the 
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inspection. So, we could do risk management, and if there are nothing suspicious, then the train could 
actually pass through. And this would definitely expedite the whole procedure. So, today, there’s 
been, a number of times mentioned, about the electronic, digitalized transit declaration. I believe that 
has been realized in a number of countries already. So, in the very bottom of the flow here is the 
further facilitation of this. It’s called one-stop service. On the bottom left, so, at Country B, we can tell 
we have two officials wearing the uniforms. So, Country A and Country B, at the same time, at the 
same venue jointly, they can engage in the inspection to extend the one-stop service. So, the rolling 
stock would not need to stop when they leave Country A. So, this would further facilitate the 
process. These are more details, but because of the time constraint I am going to skip this.

First of all, I would like to explain about how or what we are doing to work on this acceleration of 
the railroad. And we held the WCO Global Rail Workshop in 2020, so I would like to give you the 
result of that. There are two camps. One is OSJD, mainly eastern Europe. And OTIF is mainly 
western Europe. So, in the case of OSJD, they are using SMGS. And OTIF use CIM for railroad 
cargo. The purple area is SMGS. And the green is the CIM area. The yellow area can accept both of 
them. So, WCO is working on the OTIF and OSJD. We have cooperative MOU. Turkmenistan 
mentioned about the revised Kyoto convention. And this is the WCO Revised Kyoto Protocol and 
Transportation Declaration. As long as it fills the requirement of the customs, it can be treated as a 
bonded transport declaration. So, that they don’t have to submit another declaration. And for the 
Middle Corridor Caspian Sea route, they receive CIM or SMGS.

This is about the transportation certificate CIT; the International Rail Transport Committee is the 
committee overseeing the railroad transportation. And they have an integrated format for the CIM 
and SMGS. And the electronic version is called the eCIM/SMGS, which was already created in 2019, 
but as of summer, last year, there was no pilot test conducted. The people who have been using the 
CIM use XML. And OSJD, the SMGS people use EDIFACT. So, they need to have a converter to 
exchange information. eCIM/SMGS, how long does it take? According to the CIT presentation, it 
takes 40 minutes per wagon. So, 8 to 10 hours per train. So, at WCO, based on these studies last 
summer, we produced the WCO railway guidance, the Electronic Custom Transit Declaration, and 
also, the training for the customs officers who are specified in these guidelines. Other than WCO, 
there are some developments. So, OTIF, OSJD, CIT, and also TRACECA have been repeatedly 
mentioned by the participants. Awaza Summary Statement of Ministry of Transport Conference for 
Landlocked Developing Countries, UNOHRLLS. This is the office of the High Representative of the 
Least Developed Countries, Landlocked Developing Countries, and Small Island Developing States, 
and every year, they hold the ministerial meetings, and the ICT connectivity is crucial for the 
transport and the transit system of the LLDCs.

And next at the Turkic Council, the Samarkand declaration, which was produced in November 2022, 
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they said prioritizing increasing investment for ensuring intra-regional connectivity with well-
developed and interconnected hard and soft transport infrastructure projects. And the Azerbaijan 
representative mentioned about this. At Baku, the Customs Heads Meeting on Project for simplifying 
transit customs procedure along the Trans-Caspian International “East-West” Middle Corridor using 
“Single Window” principle is being held. And the head of the Regional custom offices are there. And 
our head, Mikuriya is also present, so I think it is very timely. This is WCO capacity building and 
technical assistance operations, WCO/JICA Joint Project. I am a manager of the WCO. We are 
implementing this project in Africa, and also, the Pacific Islands. Sasaki-san of MOFA has also 
mentioned about the master trainer program, and also, risk management analysis, and transit 
information should be well studied by the officers. And that type of trainings are provided. And one-
stop border posts are being done with JICA.

And Sida, the Swedish entity, also invested into this trade facilitation and custom modernization 
program. And this is for Africa, the interoperability of customs ID systems, single windows, are also 
worked in this program. So, WCO is involved in the many different programs. Lastly, this is the 
mission of the WCO: Borders divide, Customs connects. That’s it. Thank you so much.

Mr. Ichiba: Next, we’d like to hear about the benefits of digitalization from Japanese companies. So, I’
d like to call upon Mr. Yamaguchi Osamu, Senior Consultant, NX Logistics Research Institute and 
Consulting.

Mr. Yamaguchi Osamu, Senior Consultant, Research & Consulting Unit 3, NX Logistics Research 
Institute and Consulting, Inc: Thank you very much for the introduction. My name is Yamaguchi. I 
am from NX Logistics Research. I do not have any slides, so I’d like to verbally present to you. So, 
NX Research Institute. So, a Nippon Express subsidiary. It was a research institute as part of Nippon 
Express. Normally, as part of NX group and the middle corridor, which has been repeatedly 
mentioned today – so, these sorts of new routes – we are engaging in research of these new routes. 
That is the nature of our business. But I know we’re running out of time, so for just a couple of 
minutes I’d like to comment on our activities. So, first of all, from Japan to Europe, by using the 
Middle Corridor to transport the containers, if you were to consider that we, as the forwarder, as the 
representative from Nissin mentioned the fact that we have to do multiple border crossings, under a 
bonded status.

So, they will be transited on a bonded basis. So, it would go through the Caspian Sea. There would 
be a marine transportation, and may, actually, goes through rail, for instance, so the gauge of the 
train may be different from Georgia and Türkiye. The gauge may be different also from China and 
Kazakhstan. Because of the rail gauge, a transshipment needs to be conducted. So, the cargo needs 
to be changed. In terms of transshipment, what sort of quality – what sort of infrastructure is 
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available? Those are some of the major concerns for the shipping companies. Also, in terms of the 
procedures, as mentioned already, SMGS and CIM, these are the two different types of forms that 
have been used for customs transit. So, how smoothly we’ll be able to clear this – that is the point we 
need to consider. For instance, with user digitalization, how much time can we shorten? These are 
definitely one of the major concerns that we have as the operator.

Especially for international rail, if we were to smoothly operate this to conduct trade, digitalization 
only may not suffice. In fact, we need to have international collaboration in terms of the information 
that may be necessary. As mentioned already, at Country A, which is the departure country, at what 
time is the rail departing? And at what time would it actually arrive at the station at the border? 
This sort of information needs to be shared, and also, some of the information related to the cargo. 
So, by having this information at this specific station at the border, they can actually prepare for the 
next procedure. And by conducting this preparation, it would enable smooth transshipment as well 
as the various procedures that follow. So, these sort of linkages in terms of information are just as 
important as digitalization. Also, another point, we do perceive this as an issue. So, CIM and SMGS, 
these are a different mechanism for the customs transit. So, in terms of the scope of the guarantee, 
and also, some of the terms and contracts of the contract are different. So, how would we follow 
these and monitor these? That is another important factor as an operator who’s engaged in the day-
to-day business. Also, in terms of language, CIM is in French, German, and English, in terms of the 
documentation. Whereas SMGS is in Russian and Chinese. That is the standard language employed.

So, in terms of the actual interaction, of course, the actual methodologies differ, but also the difference 
in the language is another factor that we need to consider. So, it is fairly challenging to standardize, 
that is what we have heard. So, TSR, going through Siberia, at the border, I believe that it has not 
been fully penetrated in the day-to-day business. And I know that as well. But by no means am I 
becoming pessimistic. In fact, we are seeing gradual penetration. So, in Central Asia, in terms of the 
transit route, gradually, we shall see advancement of this. And there will be information linkage 
amongst multiple countries. By doing so, I do believe the route would be much easier to use.

So, as far as the Japanese operators are concerned, as we heard from Nissin already, definitely, it is 
gaining much attention. So, I know you may criticize me, we don’t have much time, but I’d still like 
to share this little anecdote. So, when I was coming to this venue, I saw this commercial on the 
paperless operation of these documentation. So, by conducting digitalization, we can also address this 
language issue because there is an automatic translation. And the Japanese companies, quite often, 
they’re familiar with procedures in English. But when it becomes Russian, French or German, all of a 
sudden, they start to make mistakes. And, of course, that would actually be much more time 
consuming in terms of the customs clearance. So, from that perspective, digitalization may also be a 
very effective tool to address this language issue. And we do believe Japan has the technology to 
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contribute. So, we heard from NTT West as well. But aside from them, we do have a quite a wide 
range of technology that we can offer from Japan. So, I would like to solicit all of you that we would 
like to be of help to your region. So, I ask for your cooperation. I sort of went all directions, but that 
is all from my end. Thank you very much.

Mr. Ichiba: Thank you very much. Let’s move on to the Q&A session. I hope that you will give a 
succinct answer. First of all, Mr. Aliyev, from Azerbaijan, in your presentation you mentioned that 
the framework for multilateral cooperation through digitalization is being developed. So, for the 
implementation of this, what is the biggest challenge for you?

Mr. Aliyev: Thank you, Mr. Ichiba, for the question. This as an important question that’s also makes 
us think for quite a long time, because each country and each stakeholder in this process which 
participates in the Middle Corridor, they have different priorities and different expectations. That is 
the first challenge for us. Second, as Mr. Fujimitsu also mentioned in his presentation, there are 
different standards and documentation. If we are talking about the railway, for example, some 
countries are going CIM, and some countries are doing SMGS. So, it’s really hard to bring all of them 
to this unified and single platform where both of them are interchangeable and acceptable. So, 
although, we are evaluating the different options which are operating on the different platforms, 
these are two major questions we are trying to discuss with our partners at the multilateral level to 
see what could be a common ground to find a solution for these processes and use a single platform 
to bring all the documents, all the processes, and work together with our partners and stakeholders. 
Thank you.

Mr. Ichiba: Thank you very much for that. Now, I’d like to ask Mr. KAKAMURADOW from 
Turkmenistan, within your presentation you mentioned about the holistic integrated program for the 
modernization of the system. So, Turkmenistan, in order to smoothly the link the Caspian Sea 
transport and the rail transport, what are some of the measures that you are taking?

Mr. Kakamuradow: Thank you very much for the question. So, in Turkmenistan, it is the 
international port, so ferries, cargo, and also, we have for the travellers and the people. And also, 17 
vessels could be processed. So, in terms of the rail terminal, it is located on the southeast of the 
terminal. And the necessary advanced technology, it’s all facilitated within this terminal. At this 
terminal, there are two ocean cargo vessels could be processed. So, for instance, the transshipment of 
the cargo or platform that could be conducted. So, volume that could be transacted, it’s quite large. 
So, the automobile the cars are used. And it is working 24 hours a day.

Mr. Ichiba: Thank you very much. This concludes Panel Discussion 2: Digitalization in trade and 
customs. Thank you very much for the participants.
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Closing

Mr. Ichiba: Well, thank you very much once again for your participation. And I think we had a very 
meaningful exchange of opinions. So, I hope that today’s discussion is going to be contributing to the 
connectivity with Central Asia and also Caucasus with Japan. The people who are here, we will be 
having a reception party in a while, so please stay a little bit more and enjoy networking with other 
participants. And thank you very much for your work translators. This adjourns the 12th Tokyo 
Dialogue of “Central Asia plus Japan” Dialogue on “Connectivity with Central Asia and the 
Caucasus”. Thank you very much.
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