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Preface

The Global Forum of Japan implements various international exchanges and dialogue events every
fiscal year, with the aim of organizing policy-oriented intellectual dialogues across different sectors
between Japan and the world, through which it contributes to mutual understanding and consensus-

building.

Central Asia is an extremely important region from a geopolitical perspective, in view of its position
as a geopolitical hub that connects Asia, Europe, Russia, and the Middle East, as well as from a
geoeconomic perspective considering its rich natural resources and youthful population. Japan
initiated ministerial dialogues with five Central Asian countries in 2004, ahead of other countries, and
has since worked to deepen political and economic relations. In recent years, however, other major
countries such as the United States, China, and Turkey have been engaging actively in diplomatic
efforts to build relationships with the region, in order to fill the gap created from the decline of
Russia’s influence in the same five former Soviet bloc countries as a result of the military aggression
against Ukraine. With the Eurasian situation rapidly becoming increasingly fluid, Japan's diplomacy
needs to reaffirm the geopolitical and geoeconomic importance of Central Asia, and strengthen its

strategic involvement with the region.

Based on this awareness, the Global Forum of Japan and the Ministry of Foreign Affairs jointly
convened the Twelfth Tokyo Dialogue of the “Central Asia plus Japan” Dialogue on “Connectivity
with Central Asia and the Caucasus” in Tokyo on March 15, both in-person and online. The event
was attended by 345 people including Mr. Mederbek Kurmanbekov (Deputy Minister of Transport
and Communication, Kyrgyz Republic) and Mr. Khusrav Mirzoev (First Secretary, External Economic
Cooperation Department, Ministry of Foreign Affairs, Republic of Tajikistan) from the five Central
Asian countries (Uzbekistan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan), and Ms. Watanabe
Mayu (President, the Global Forum of Japan), Mr. Koizumi Yukihiro (Deputy Director General,
Infrastructure Management Department, Japan International Cooperation Agency (JICA)), and Mr.
Yasui Tadashi (Head, External Relations, World Customs Organization (WCOQO)) from Japan. The

participants engaged in active exchanges of opinions during the event.

As this year marks the 30th anniversary of the establishment of diplomatic relations between Japan
and the countries of Central Asia, the Dialogue reflected on the 30-year trajectory of relations
between Japan and the countries of Central Asia, while engaging in active exchanges of views that
focused on issues related to the outlook for the future of Japan-Central Asia relationship, particularly

human resource development and digitalization.



This Report sets out the contents and outcomes of this “Central Asia plus Japan” Dialogue for
members of the Global Forum of Japan as well as other stakeholders. The full text of this Report is
also available on the website of the Global Forum of Japan (http://www.gfj.jp), so please feel free to

peruse it at your leisure.

August 1, 2023
Watanabe Mayu

President, Global Forum of Japan
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I Introduction
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1. Program

14:00 - 14:35 Opening Session

Opening Remarks

-Ms. YOSHIKAWA Yuumi, Parliamentary Vice-Minister for Foreign Affairs

-Ms. WATANABE Mayu, President, Global Forum of Japan (Co-organizer)

Key Note Speech

-Professor UYAMA Tomohiko, the Slavic-Eurasian Research Center, Hokkaido University

Presentation on Potentials and challenges of Trans-Caspian Sea Route

-Mr. KUROSU Toshihiko, Director, Russia, Central Asia and Caucasus Office, Ministry of
Economy, Trade and Industry

Panel Discussion 1: Institutional coordination and human resource

et = T development for broader regional cooperation

-Mr. ICHIBA Hiroaki, Director, Central Asia and Caucasus Division, MOFA (Moderator)

-Mr. Arman ADEPBAYEYV, Senior Expert of Ministry of Industry and Infrastructural
Development, Kazakhstan

-Mr. Mederbek KURMANBEKOYV, Deputy Minister of Transport and Communication, Kyrgyz
Republic

-Mr. Khusrav MIRZOEYV, First Secretary, External Economic Cooperation Department, Ministry
of Foreign Affairs, Tajikistan

-Mr. Abdulla KHASHIMOYV, Director of Development of Transport Corridors and Logistics
Department, Ministry of Investment, Industry and Trade, Uzbekistan

-Dr. Irakli DANELIA, Business Development Head for Black Sea and Central Asia Regions of
Maersk Thilisi, Georgia

-Mr.Rati DEVADZE, Deputy Head of Transport and Logistics Development Policy Department,
Ministry of Economy and Sustainable Development of Georgia

-Mr. KOIZUMI Yukihiro, Deputy Director General, Infrastructure Management Department,
Japan International Cooperation Agency (JICA)

-Ms. SASAKI Asuka, Senior Deputy Director, International Cooperation Division, Custom &
Tariff Bureau, Ministry of Finance, Japan

-Mr. OZEKI Makoto, Deputy General Manager, NVOCC Department, Nissin Corporation (Deputy
Secretary General of Coordination Council on Trans Eurasian Transportation)

16:20 - 17:15 Panel Discussion 2: Digitalization in trade and customs

-Mr. ICHIBA Hiroaki, Director, Central Asia and Caucasus Division, MOFA (Moderator)

-Mr. Fariz ALIYEV, Head of Transport Policy Department, Ministry of Digital Development and
Transport, Azerbaijan

-Mr. KAKAMURADOW, Yklym Mukymowic, Head of Department of Customs Statistics, State
Customs Service, Turkmenistan

-Mr. YAMAZAKI Kastunori, Director, Enterprise Business Department, Business and Marketing
Division, Nippon Telegraph and Telephone (NTT) West Corpotation

-Mr. YASUI Tadashi, Head, External Relations, World Customs Organization (WCO)

-Mr. FUJIMITSU Motohiro, Manager, WCO/JICA Joint Project, Capacity Building Directorate

-Mr. YAMAGUCHI Osamu, Senior Consultant, Research & Consulting Unit 3, NX Logistics
Research Institute and Consulting, Inc.

17:15 - 18:15 Reception




2. Overview of Presentations

(1) Opening Session

a.

Ms. Yoshikawa Yumi, Parliamentary Vice-Minister for Foreign Affairs of Japan:

Since the independence of the Central Asian and Caucasian countries from the Soviet Union
in 1991, Japan has consistently supported their nation building efforts and they have
achieved a steady economic development. I hope that today’s Tokyo Dialogue will serve as
an opportunity to further develop regional cooperation for the sustainable development of
Central Asia and Caucasus and to deepen economic and investment ties between Japan and

the region.

Ms. Watanabe Mayu, President, Global Forum of Japan:

Central Asia, with its abundant natural resources, has become a more important partner for
Japan in terms of energy security and also securing natural resources. In addition, Japan,
with its expertise and high-quality logistics, infrastructure development and industrial
development, is an important partner for the free, open and sustainable development of
Central Asia, which is located in central Eurasia, by strengthening connectivity toward an
outlet to the sea, especially by utilizing the Caspian Sea route which does not pass through
Russia. I would hope that today’s dialogue will be a free and vigorous exchange of views

towards further strengthening future-oriented relations between Japan and Central Asia.

Professor Uyama Tomohiko, the Slavic-Eurasian Research Center, Hokkaido University:

The Caspian Sea itself is not so conspicuous when it comes to its history, but when you
think of the north-south trade route, this area was very important. And you think of the
east-west trade, the trade itself was relatively low. So, it was not that conspicuous, yet the
Caspian Sea has been the hub of the trading routes of adjacent regions. And now it is
drawing attention for its resources, especially for oil and gas. But Russia’s war of aggression
against Ukraine has really heightened the military significance of Caspian Sea. For the time
being, cooperation between Japan, the West and the Caspian Sea littoral states cannot really
include Russia and Iran. I hope that both countries will be reborn as peaceful nations so that

this Caspian Sea can serve as a hub for the relations among the different countries.

Mr. Kurosu Toshihiko, Director of Russia, Central Asia and Caucasus Office from the
Ministry of Economy, Trade and Industry of Japan:

The countries of Central Asia and the Caucasus are generally rich in natural resources,
such as oil, natural gas and metal mineral resources, and are strategically important to

Japan as the supplier of these resources. As far as METI is concerned, we will continue to



support further expansion of Japanese companies into the countries of Central Asia and the
Caucasus. At the same time, securing and improving logistic routes is an extremely

important theme when considering further expansion and mutually beneficial trade.

(2) Panel Discussion 1: Institutional coordination and human resource development for broader

regional cooperation

a. Mr. Arman Adepbayev, Senior Expert, Ministry of Industry and Infrastructure
Development, Kazakhstan:
In the modern development of Kazakhstan, the transport industry is defined as the artery
of the state’s economic life. The state of the transport component is a determining factor for
the entire economy of the Republic. And the effective use of the transit potential stimulates
the desire for continuous improvement of the transport infrastructure. Given the growing
volume of freight flows between the major producers, east, and the significant consumer,
Europe, the main objective of Kazakhstan's transport policy remains the further creation of
the Eurasian Transcontinental Bridge. In Kazakhstan, within this region, we do have the

potential to become the transit hub for this area connecting Eurasia.

b. Mr. Mederbek Kurmanbekov, Deputy Minister of Transport and Communication of the
Kyrgyz Republic:
Our challenge is to develop a land transport corridor that is viable, competitive and
integrated into the international transport system, taking into account the interconnected
transport infrastructure of our partner countries. It is also very important for the Kyrgyz
Republic that partners provide a non-discriminatory access to the seaports of their countries,
promote liberalization of international transport, and reduce non-physical barriers across the
territory of transit countries. And the current important challenge is the formation of the
digital transportation corridor. Digitalization will define optimal routes and transportation

conditions through the use of legally important electronic documents.

c¢.  Mr. Khusrav Mirzoev, First Secretary, External Economic Cooperation Department,
Ministry of Foreign Affairs of Tajikistan:
TITR (the Trans-Caspian International Transport Route) is seen as an alternative route, but
going forward, it has the potential to become the main route connecting these regions and
areas. TRACECA (Transport Corridor Europe-Caucasus-Asia) shows some major initiatives.
One of them is the exemption from the use of visas. Also, various permits of related
programs - or to simplify or make these permits common amongst the different regions. In
order to gain the popularity of this route, we need to have affordable and also fast and

efficient implementation of maritime transport.



Mr. Abdulla Khashimov, Director of Development of Transport Corridors and Logistics
Department, Ministry of Investment, Industry and Trade of Uzbekistan:

To find the new alternative corridor is vital for Central Asian countries to improve the
trade with European countries, the United States, or other countries. Within the framework
of Central Asia Caucuses plus Japan format in our opinion, the following proposals could be
considered for the next proposals. First, we support to continue the harmonization and
unification of the regulatory and legal framework of international transport via this corridor.
Secondly, modernization of railway rolling stock, strengthening of containerization of cargo
transportation, expansion of modality, electrification of railways will be required. It is
necessary to update the vehicle fleet, create favorable conditions for the transportation of
goods by road and transit, equalize fees, transfer international cargo transportation,
including to/from third countries on a non-permissive basis. And, the key task is the

digitalization.

Dr. Irakli Danelia, Business Development Head for Black Sea and Central Asia Regions of
Maersk Thilisi, Georgia:

First of all, very briefly about the challenges, the war in the territory in Ukraine, they
impose sanctions toward the Russia and Belarus; suspended shipment by the global shipping
lines to Russian commercial seaports; and last but not least, unreliability of Trans-Siberian
transit corridor for the global corporations. But the opportunity has already come to the
Middle Corridor, which became one of the reliable alternatives for arranging the cargo flow
deliveries from west to east and vice versa. And the Black Sea and Caspian Sea ports
became the hub of the European and the Asian rail routes through the Middle Corridor.
The robust transport and communication infrastructure, which has already existed, but
extra investment is always welcome. The diversification of the resources, investments and

capital is always a good idea for business.

Mr. Rati Devadze, Deputy Head of Transport and Logistics Development Policy Department,
Ministry of Economy and Sustainable Development of Georgia:

The attractiveness of the corridor is regardless of what the geopolitical or health-related
issues are in the world. So, we put high hopes on the corridor, that in the future as well it
will further develop and attract more cargo on it. Russian aggression in Ukraine exacerbated
the signal towards logistics companies across Asia and across Europe that there are new
routes to be found. Because, only on one route, you cannot rely on everything. Hence that
influenced attention and grew attention on the Middle Corridor as well, and Ukraine is one

of the important routes of the Middle Corridor as well.

Mr. Koizumi Yukihiro, Deputy Director General, Infrastructure Management Department,



Japan International Cooperation Agency:

The common consensus and strong commitment by all countries involved is paramount to
improving logistics and strengthening connectivity. The people who are here should be
really aware of the challenges and issues, and then have to improve the situation. Second, it
is essential that the development of transportation infrastructure, customs procedure, legal

regulations and human resource development be implemented in a harmonious way.

Ms. Sasaki Asuka, Senior Deputy Director, International Cooperation Division, Custom &
Tariff Bureau, Ministry of Finance of Japan:

There are three roles fulfilled by customs, which is the trade facilitation, safe and secure
society, and also, appropriate collection of custom duties. These are the three major roles of
customs. And this is common across the board in the world. So, in order to realize that
there are two elements that are necessary.

First is we need to have a custom clearance system in accordance with international
standards. And also, we need the appropriate and correct knowledge and operational
capabilities of the staff involved. In the customs area, the idea is how we can promote this
international standard. And, of course, we would need to incorporate more of a digitalization,
that would lead to expediting the custom clearance process. So, it would not suffice just to

engage domestically only, we would need to definitely engage others outside of the country.

Mr. Ozeki Makoto, Deputy General Manager, NVOCC Department, Nissin Corporation
(Deputy Secretary General of Coordination Council on Trans Eurasian Transportation):

In the past, the transportation routes were selected based on the freight cost, and secondly
transit time, the number of days in transit. So, these two were the major criteria for
selecting transportation routes. But now, companies are required to give special attention to
the environment. And also, you always have to have a backup plan in case of an accident.

The Caspian Sea route, the Caspian Sea route meets the criteria.

(3) Panel Discussion 2: Digitalization in trade and customs

a.

Mr. Fariz Aliyev, Head of Transport Policy Department, Ministry of Digital Development
and Transport, Azerbaijan:

Since we realized the importance of the corridor, we should first look at the efforts each
country has realized for the facilitation of the processes through the corridor. One of the
important issues related to the Middle Corridor is the digitalization of the corridor. It's like
simplification of the process. It entails simplification of border crossing procedures,
implementing a single electronic transit customs document along the Middle Corridor. I
think the major challenges we face are related to the modernization of the infrastructure,

offering digitalization solutions, and investing in Alat Free Economic Zone, which offers



favorable conditions for all the international investments.

Mr. Yklym Kakamuradow, Head of Department of Customs Statistics, State Customs
Service, Turkmenistan:

We are successfully implementing comprehensive national programs aimed at radical
modernization of the material and technical basis of the transport industry, expansion of
existing networks, and the creation of new transport and communication networks. The
Government has made important progress, particularly in developing transit transport
infrastructure, promoting faster transit, including advances in sustainable energy,

investment promotion and diversification.

Mr. Yamazaki Kastunori, Director, Enterprise Business Department, Business and
Marketing Division, Nippon Telegraph and Telephone (NTT) West Corporation:

The demonstration test, that is done in in Osaka, is port operation based on the local 5G. The
local 5G technology can be utilized to enhance the operation of the ports and the container
yard. And we're doing it until the end of March, and will report to you, the result of this.
For the future, through the demonstration, we gain the knowledge of digital transformation
of the port operation, improvement of the productivity, and also, the smart port operation.

We are planning to accelerate the work towards that goal.

Mr. Yasui Tadashi, Head, External Relations, World Customs Organization:

WCO (World Customs Organization) is an international organization, the only one specifically
on customs. All of Central Asia and Caucasus region are members of WCO. The three core
functions for WCO are, first the development of global standards; second to promote the

customs cooperation; and the third, capacity building activities.

Mr. FUJIMITSU Motohiro, Manager, WCO/JICA Joint Project, Capacity Building
Directorate:

There’s been about the electronic, digitalized transit declaration. That has been realized in a
number of countries already, so in the very bottom of the flow here is the further facilitation
of this. It's called one-stop service. Two countries, at the same venue jointly, they can
engage in the inspection to extend the one-stop service, and this would further facilitate the

process. The mission of the WCO is “Borders divide, Customs connects”.

Mr. Yamaguchi Osamu, Senior Consultant, Research & Consulting Unit 3, NX Logistics
Research Institute and Consulting, Inc:
From Japan to Europe, by using the Middle Corridor to transport the containers, we have

to do multiple border crossings, under a bonded status. They will be transited on a bonded



basis. So, it would go through the Caspian Sea. There would be a marine transportation, and
may, actually, goes through rail, for instance, so the gauge of the train may be different.
Because of the rail gauge, a transshipment needs to be conducted. So, the cargo needs to be
changed. In terms of transshipment, what sort of quality - what sort of infrastructure is
available? Those are some of the major concerns for the shipping companies. In terms of the
procedures, SMGS and CIM, these are the two different types of forms that have been used
for customs transit. For instance, with user digitalization, how much time can we shorten?

These are definitely one of the major concerns that we have as the operator.
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1. Opening Session

MC: Thank you very much for coming to the 12th Tokyo Dialogue of “Central Asia plus Japan”
Dialogue on “Connectivity with Central Asia and the Caucasus” Open Symposium. Today’s
symposium will be held with simultaneous interpretation between Japanese-English and Japanese-
Russian. If you have any questions about how to use the receivers on the tables, please ask our staff
member nearest to you. Please wait momentarily until we begin the conference. Parliamentary Vice-
Minister for Foreign Affairs, Ms. Yoshikawa is just arriving to the venue. So, please wait momentarily

until she arrives.

Mr. Ichiba Hiroaki, Director, Central Asia and Caucasus Division, Russia Division, Ministry of Foreign
Affairs of Japan: We now would like to begin the 12th Tokyo Dialogue of “Central Asia plus Japan”
Dialogue on “Connectivity with Central Asia and the Caucasus” at the Open Symposium. My name is
Mr. Ichiba. I am Director of the Central Asia and Caucuses Office, European Affairs Bureau, Ministry
of Foreign Affairs of Japan, and I will be the moderator of today’s session. Today, following the
opening session, we will have two discussion sessions. One is Institutional Collaboration and Human
Resource Development for Broader Regional Cooperation. And Panel Discussion 2, Digitalization and
Trade and Customs. There will be breaks between each session. Thank you very much for your
cooperation today. First of all, on behalf of the organizer, the Ministry of Foreign Affairs, I would like

to welcome Parliamentary Vice-Minister for Foreign Affairs, Ms. Yumi Yoshikawa.

Ms. Yoshikawa Yumi, Parliamentary Vice-Minister for Foreign Affairs of Japan: Good afternoon,
ladies and gentlemen. Good afternoon. Well, now the government announced that we don’t have to
wear masks anymore. So, I'm ready to hear from you directly. You don't have to wear masks. And
good afternoon, ladies and gentlemen. And thank you very much for the introduction. I am
Parliamentary Vice-Minister for Foreign Affairs, my name is Yumi Yoshikawa. So, this is the 12th
Tokyo Dialogue of the “Central Asia plus Japan” Dialogue. On behalf of the organizers, I would like
to give a few words. First of all, I would like to express my sincere gratitude to all the experts who
have participated in this Tokyo Dialogue, and also, to the co-sponsors, the Global Forum, who made a
great effort in organizing this event, and also, to the organizations that have provided their support
to us, and also, the participants who have participated in this event, both in the venue and also

online, I would like to say thank you so much. Thank you very much for your support.

Since the independence of the Central Asian and Caucasian countries from the Soviet Union in 1991,
Japan has consistently supported their nation building efforts and they have achieved a steady
economic development. And we are so happy to see their development. In 2004, Japan became the
first country in the world to establish the framework of dialogue with the five countries, which is

Central Asia plus Japan Dialogue and also Foreign Ministerial Meetings. And the Government of



Japan has been cooperating in the development of a free and open region. This Tokyo Dialogue, held
today, was launched in 2006 as an intellectual dialogue with experts to complement the Foreign
Ministers Meeting. So, this is the 12th of those dialogues. The ninth Foreign Ministers Meeting and
the Central Asia Japan Dialogue were held in Tokyo on December 24 last year. The ministers agreed
on the importance of upholding the fundamental principles of the UN Charter and other international
laws, such as independence, sovereignty, territorial integrity and peaceful settlement of international
disputes of all countries and at the same time. They also agreed to explore new models of
development for the Central Asian countries to achieve sustainable development. As support to such
efforts made by the Central Asian countries, the Government of Japan proposed a new partnership
focusing on investment in people and quality of growth. The invasion of Ukraine by Russia has also
led to a growing movement to avoid using the route via Russia as a logistics route connecting

Central Asia with Japan and Europe.

Against this backdrop, Central Asia, as a landlocked region, connectivity towards the sea is a key
factor in the development of a free, open and sustainable development. So, this is why we are pleased
to present today’s discussions on the theme of connectivity of Central Asia and the Caucasus. As
Central Asia is at the center of the Eurasian continent, there are various routes of exit to the sea.
Among which the Caspian Sea route is one that does not pass through Russia and leads through the
Black Sea and Tirkiye to the Indo-Pacific as well. Last October, the Ministry of Foreign Affairs,
together with the Ministry of Economy, Trade and Industry, JICA, and Japanese companies sent the
survey mission to Kazakhstan and Azerbaijan to study the further utilization of the Caspian Sea
route. In order to further deepen these studies at this year's Tokyo Dialogue, in addition to logistics
experts from Central Asian countries, working-level officials from Azerbaijan and also Georgia have
been invited to the Tokyo Dialogue to further deepen these discussions. And we are so pleased to
have a keynote speech by Professor Tomohiko Uyama of Hokkaido University, a leading expert on
this region. And also, we have invited a speaker from the World Customs Organization which is
engaged in global cooperation in the field of customs. So, I would like to conclude my greetings by
expressing my hope that today’s Tokyo Dialogue will serve as an opportunity to further develop
regional cooperation for the sustainable development of Central Asia and Caucasus and to deepen
economic and investment ties between Japan and the region. I really hope that we will have very
candid opinions from all of you and also very active discussion today. Thank you so much for your
kind attention. To the people who are also coming online, I hope that today’s discussion is going to

be very constructive and deepen the understanding of this region. Thank you very much once again.

Mr. Ichiba: Thank you very much. Next, we will have opening remarks from one of the co-sponsors,

Global Forum, from Ms. Mayu Watanabe, President of the Global Forum of Japan.

Ms. Watanabe Mayu, President, Global Forum of Japan: Good afternoon, ladies and gentlemen. My
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name is Mayu Watanabe. I am President of the Global Forum of Japan. It is a great pleasure for me
to co-organize the 12th Tokyo Dialogue of “Central Asia plus Japan” Dialogue on “Connectivity with
Central Asia and the Caucasus”. I would like to express our deepest gratitude to all those who have
come to Japan from Central Asia and the Caucasus region to participate in this dialogue. I would also
like to extend my appreciation to the Parliamentary Vice-Minister, Ms. Yoshikawa, and all of you
who are here in person and also connecting through online. I would like to extend my gratitude to all
of you. I'd like to explain about the Global Forum of Japan, GFJ. It is an international exchange
organization celebrating its 40th anniversary this year. Its historical roots and can be traced back to
the Quadripolar Forum, a conference of wise leaders from Japan, Europe, the United States and
Canada. Currently, the forum is leading the international exchange section of the Japan International
Forum, a policy thinktank for international affairs, as a secretariat within the forum. GFJ’s strength
lies not only in its dialogue with the world’s major countries, such as the US, Europe, China, ASEAN
and India, but also in its outreach to countries in Central Asia and the Black Sea area, which are

somewhat less familiar to Japan.

These are the areas very important in terms of this geopolitical positioning. In particular, the Black
Sea and Central Asia are at the crossroads of the east-west corridor between Europe and Asia and
the north-south corridor between Russia and the Middle East. And it is a strategic point where
trade, logistics, transportation, energy and military interests intersect. Therefore, they are extremely
important for Eurasian stability. We have been a pioneer in Japan in the Black Sea Area Dialogue
since 2005. And at the same time, in order to follow up on these dialogues, we have conducted
research on Eurasia where the major powers are dynamically competing with each other, and we
have been closely monitoring developments in the Caucasus and Central Asia, under the guidance of

Professor Tomohiko Uyama, who will be speaking to you today.

Now Russia’s invasion of Ukraine has drastically changed the international situation. Central Asia,
with its abundant natural resources, has become a more important partner for Japan in terms of
energy security and also securing natural resources. In addition, Japan, with its expertise and high-
quality logistics, infrastructure development and industrial development, is an important partner for
the free, open and sustainable development of Central Asia, which is located in central Eurasia, by
strengthening connectivity toward an outlet to the sea, especially by utilizing the Caspian Sea route
which does not pass through Russia. At the Foreign Ministers Meeting held on December 24th last
year, Japan and Central Asia confirmed the importance of mutual cooperation as partners in
maintaining and strengthening a free and open international order based on the rule of law. I would
hope that today’s dialogue will be a free and vigorous exchange of views towards further
strengthening future-oriented relations between Japan and Central Asia, thank you very much for

your kind attention.

11



Mr. Ichiba: Thank you very much, Miss Watanabe. Now let's move on to the keynote speech. Let us

invite Professor Uyama Tomohiko, the Slavic-Eurasian Research Center, Hokkaido University, please.

Professor Uyama Tomohiko, the Slavic-Eurasian Research Center, Hokkaido University: Thank you
for your introduction. I am Uyama. I am from the Slavic-Eurasian Research Center of Hokkaido
University. I am an expert of the Central Asian history and I have been involved in this dialogue, the
Tokyo Dialogue of Central Asia plus Japan Dialogue. So, today I would like to highlight the Caspian
Sea and really would like to discuss about the other issues surrounding this. I'll take about 10
minutes or so to review the history and the possibility of the Caspian Sea against the backdrop of its
history. When it comes to the Caspian Sea, this is a little bit into the western side of the Central
Asia. And on the northern side of the Caspian Sea, there is the Silk Road steppe route, and also on
the southern part we see the Oasis route. And when you look at the history, the nomads of the
steppes usually use the northern part of Caspian Sea. And also, even in the southern regions from
the Mongolia and Central Asia, when a new country expanded its territory, for example, part of the
Mongolian Empire Il-khanate and also Seljuk dynasty, these nomadic powers and states usually
expanded into the southern part of the Caspian Sea. Therefore, it is the Turkic people who were
distributed not only in the Central Asia, but also in the Caucasus. However, the Caspian Sea itself is

not so conspicuous when it comes to its history.

In the 10th century, Istakhri wrote an Arabic geographical book. And he said or he wrote that from
the sea nothing can be extracted that can be extracted from other seas such as gems, pearls and
corals. And it brings nothing useful except fish. But when you think of the north-south trade route,
this area was very important, especially when it comes to the Astrakhan, that is the northern coast
of the Caspian Sea, and the merchants from Genoa, Armenia, and India established trading posts, and
it became a hub for trade between South Asia, Iran and Russia. The all the wealth created by this
trade were attacked by Cossacks and especially the Stenka Razin. The name is well known as for

those type of attacks.

What about the east-west trade? The trade itself was relatively low. The eastern coast, the Central
Asia side, was basically desert so a sparsely populated area. However, there were diagonal routes
connecting the southeast and the northwest, such as a trade route between Tabaristan in northern
eastern Iran, and also, Derbent in Dagestan, and also, a route from the Karagel port at the tip of the
Balkan Peninsula to Astrakhan on the opposite coast. And during the Russian Empire, in 1869,
Krasnovodsk was opened. This is Turkmenbasy. And the traffic to and from Baku increased during
that time. Russian conquest of Turkmenistan was carried out by transporting troops across the
Caspian Sea from the Caucasus. And there were three times of this type of attack. And especially,
the Caspian Oblast, which roughly corresponded to Turkmenistan, remained under the jurisdiction

of the Caucasian Governor until 1890, so that there were strong relations between the two coasts of

12



the Caspian Sea.

So, it was not that conspicuous, yet the Caspian Sea has been the hub of the trading routes of
adjacent regions. And now it is drawing attention for its resources, especially for oil and gas. And
even during the Russian Empire, Baku's oil has been known to the people. But during the Soviet era,
most of the areas that could be easily drilled with Soviet technology were exhausted. And although
Kazakhstan's oil development was based on the experience of the Caucasus, there are many areas
that could not be easily drilled with Soviet technology. But with the arrival of foreign technology and
capital around the time of the collapse of the Soviet Union, the resources of the Kazakhstan Sea
attracted attention due to its great potential for the development. And various plans were made to
construct pipelines for oil and gas exports. And from the late 1990s through the 2000s, it was almost

the Caspian Sea boom.

The development of the eastern shore of the Caspian Sea, namely western Kazakhstan and western
Turkmenistan, using oil and gas as leverage, solved the problem of the lack of population and also
economic resources on the eastern shore. Last year, September, I visited Aktau of Kazakhstan, which
was at the shore of the Caspian Sea. And I found the town powerfully developing. So, facing the
Caspian Sea, there are lots of beautiful parks with rocks. And I hope that you will visit there. And
also with the Chinese One Belt One Road initiative, new routes across Eurasia are gaining
momentum. And also, Tirkiye is now really involved in the development of this region. And also,
Japan is also very much involved in the development of this region. And currently, for the Central
Asian countries to reduce their over reliance on Russia, other trade routes have also raised

expectations for increased connectivity through the Caspian Sea.

So lastly, I would like to a little bit touch upon the unfortunate current situation. Russia’s war of
aggression against Ukraine has really heightened the military significance of Caspian Sea. The
Caspian Sea is not far from Ukraine, and unlike the Black Sea, it is difficult for Ukrainian forces to
detect the movement of the military there. Russia has taken advantage of this condition to launch
missile attacks on Caspian Sea and other parts of Ukraine from the airspace above. And
unfortunately, there are lots of damage done. And I must say that the Caspian Sea became a sea of
war. So far, Ukraine has not really attacked the Russian side. And also, they do not have enough
weapons and ammunition, but they have the right to do so. In other words, the Caspian Sea could be
the real field of battle in the future. And also, Russia imports arms and ammunition from Iran via the
Caspian Sea route. These things go against the spirit of the peaceful use of the Caspian Sea as
outlined in the Caspian Sea Legal Status Treaty. Iran has not approved it yet, so it is not yet in force,

but this has highlighted the useful use of the Caspian Sea.

Therefore, what Russia is doing is really against the spirit of this Treaty. So, for the time being,
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cooperation between Japan, the West and the Caspian Sea littoral states cannot really include Russia.
However, Russia and Iran are important neighbors for Kazakhstan, Turkmenistan and Azerbaijan.
And Iran, in particular, is a shortcut to the open sea for Central Asia. Considering the history of the
Caspian Sea, that it is very difficult for Central Asia to use this land route over Iran to the sea. And
we have to solve that in the future. And the Caspian Sea has been working as a hub for the north
and south trade, and it is much more possible to have Russian and Iran included in this discussion so
that we can have a great cooperation. I hope that both countries will be reborn as peaceful nations
so that this Caspian Sea can serve as a hub for the relations among the different countries. Thank

you very much.

Mr. Ichiba: Thank you very much. Now we would like to call upon Mr. Kurosu Toshihiko, Director of

Russia, Central Asia and Caucasus Office from the Ministry of Economy, Trade and Industry.

Mr. Kurosu Toshihiko, Director of Russia, Central Asia and Caucasus Office from the Ministry of
Economy, Trade and Industry of Japan: To our esteemed guests from Central Asia and the Caucasus,
the Japanese speakers and panelists, ladies and gentlemen, I would like to thank you for this
opportunity to make these remarks. My name is Kurosu. I am the Director of Russia, Central Asia
and the Caucasus Office of METI. So, Professor Uyama just shared with us this history, and the
background, and some of the features of this particular region. It has been a fairly a thorough

presentation from the professor.

So, this time around I would like to specifically focus on the theme of prospects and challenges of the
Caspian Sea route. Japan has been cooperating with the countries of Central Asia and the Caucasus
for their sustainable economic growth, including industrial diversification and the diversification of
the development of high-quality infrastructure. The countries of Central Asia and the Caucasus are
generally rich in natural resources, such as oil, natural gas and metal mineral resources, and are
strategically important to Japan as the supplier of these resources. The international environment
surrounding the countries of Central Asia and Caucasus, as mentioned by the Professor Uyama, has
recently changed drastically due to Russia’s invasion of Ukraine. Perhaps aided by this change in the
environment, business relations between Japan and Central Asia and the Caucasus are also
undergoing changes. For example, in 2022, the volume of trade between Japan and the countries of
Central Asia and the Caucasus is generally increasing significantly. It can be inferred that along with
the easing of the restrictions on travel due to the new coronavirus, of course, prior to that, there has
been a fairly strict restriction. Prior to that, the Japanese companies were not able to engage in
trade. But now, with the easing of the restrictions, we are seeing signs of recovery of these economic
activities. As far as METI, Ministry of Economy, Trade and Industry, is concerned, we are actively
encouraging companies to expand into the Central Asia and Caucasus region, to further accelerate

their strength.
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While, of course, we will need to give due consideration towards Russia and provide a roundabout
trade to Russia. Just to give an example, in September 2022, the 11th Japan-Azerbaijan Joint
Economic Conference was held in Baku, where discussions focused on expanding trade and
investment. JCM, the joint crediting mechanism, a bilateral crediting system for greenhouse gas
emission reduction, was also signed in conjunction with the conference. The following October, in
Tashkent, the 16th Japan-Uzbekistan Joint Economic Conference was also held with about 70 or so
Japanese participants, and likewise, a JCM was concluded here. In November, in Thilisi in Georgia, a
business forum was held with more than 15 Japanese companies participating. Now, for this fiscal
term, in February, that is just last month, nine small and medium-sized companies visited Central
Asia as part of the public private mission funded by METI And many interviews were conducted

leading to various economic activities.

Likewise, in the same month, in February, we asked the ambassadors of the five countries from the
region to further encourage Japanese companies to expand into Central Asia, thereby holding the
Central Asia Business Dialogue. For the participating companies, there are those that have been able
to raise the interest amongst the Japanese companies who are looking into starting business there.
So, it's shown here, as far as METI is concerned, we will continue to support further expansion of
Japanese companies into the countries of Central Asia and the Caucasus. At the same time, securing
and improving logistic routes is an extremely important theme when considering further expansion

and mutually beneficial trade.

Based on this awareness of these issues, as Mr. Yoshikawa, the Parliamentary Vice-Minister
mentioned, the Caspian Sea mission was organized by the Ministry of Foreign Affairs in October last
year. METI also dispatched other staff members. So, there has been other routes. There has been
huge impact on the other routes due to the current environment. We have visited various entities
involved in the logistics, engaged in those in the logistics, and conducted various dialogues. So,
through those dialogues, we have been able to be aware of the importance of this Caspian Sea route
and its potential. So, in 2022, we have received confirmation from the relevant ministries that the
volume of cargo passing between Baku and Aktau utilizing the Caspian Sea route has increased 54%

year on year. That is the number that we have been able to confirm.

We do believe there will be further increase in the cargo volume and the freight volume in the
future. So, given this in the backdrop, what is the motivation for Japanese companies to utilize the
Caspian Sea route traditionally? As part of the transportation route, the Siberian Railway has been
used from Japan to Europe, Central Asia and Caucasus, and also, Central Asia to Japan. However,
after the situation in Ukraine became intense, alternative routes are now being considered. Various
issues have also been pointed out with regard to the route via China, such as the uncertain lead

times due to custom clearance imposed by COVID-19. In light of these issues, the use of the Caspian
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Sea route is now under serious consideration.

As mentioned, from the Japanese companies that participated in the October mission, I'd like to
share with you some of the feedback. Some are already using the Caspian Sea route to transport
automobiles and other goods to Central Asia as an alternative to the conventional route. Also, some
are considering using it as a transportation route to Central Asia in the future. Thirdly, based on
hearing this feedback, some have been able to try to start a trial given the potential of this route. So,
some are looking into, on a trial basis, transporting natural resources from Central Asia to Japan via
the Caspian Sea route. Given these factors, the Caspian Sea route can be seen as a potential route
that could become a major route in the future, rather than being an alternative or contingency route
for existing logistic routes. In other words, the strategic importance of the Caspian Sea route has

been increased.

So, we'd like to share with you what are some of the challenges must we address in order for the
constancy route to further reach its potential. Just to converge on some of the points raised by the
other companies that participate. So, one is related to cost. And the second is related to lead time. So,
on the Caspian Sea route, there is more frequent transshipment involved from rail to ship, multiple
customs clearance, due to many border crossings, that is the first issue. Also related to the
infrastructure, it is still in the midst of development. Also, another point, this is quite an externality
issue, but this is related to the climate and the weather conditions; there's uncertainty as to how
these vessels may navigate. So, indeed, for the lead time and some of the productivity related to it,
there are definitely lies an issue. In addition, in terms of logistics quality, depending on what sort of
cargo we may transport, as part of the feedback from the Japanese companies, they would like to see

improvement in the quality of transportation in some areas.

Of course, I would not like to be pessimistic here. And I do believe, and I am aware that those of you
who have gathered here today are actively involved in this with the assistance from the
governments of Central Asia and the Caucasus. I've heard that there has been a number of logistic
conferences, and also, discussions on the simplification of customs clearance are underway. Also,
there has been issues to strengthen the port infrastructure and increasing the number of rail cars,
ferries and tankers in their respective countries. This is the feedback from those who have

participated in the mission.

In closing, I believe that this symposium is an excellent opportunity since all the stakeholders and
the entities above have gathered here today, perhaps, can contribute to the development to the
Caspian Sea route, such as through digitalization. So, I do believe this is an excellent opportunity to
pursue this further. So, from a Japanese perspective, I would like to conclude and express my strong

hope for the further development of the Caspian Sea route, as we expect to see increasing the
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demand. Thank you very much for listening.

Mr. Ichiba: Thank you very much, Director Kurosu. And we will take a little less than 10 minutes’

break. And we will resume at 2:50. And we will be preparing the set up for the panel discussion.

2. Panel Discussion 1

Mr. Ichiba: We'll be starting panel discussion. Number one, please take your seats. Thank you very
much for waiting. Now let’s begin Panel Discussion 1: The Institutional Coordination and Human
Resource Development for the Wider Area Collaboration. Please wait to make a comment until the
moderator calls upon your name. In order to ensure smooth proceedings, we will ring the bell when
the designated time has expired for each panelist. So, first of all, panelists from the Central Asia and

the Caucasus will talk about the current situation, challenges and future prospects in the countries.

Mr. Ichiba: First of all, would like to call upon the Mr. Arman Adepbayev, Senior Expert, the

Ministry of Industry and Infrastructure Development of Kazakhstan.

Mr. Arman Adepbayev, Senior Expert, Ministry of Industry and Infrastructure Development,
Kazakhstan: First of all, let me thank the organizers and Mr. Ichiba for inviting me to this event.
Again, I would like to thank the organizers for this opportunity and thank you very much for the
warm hospitality. Today’s symposium is related to expanding economic ties between our countries
and will definitely strengthen relations in the field of transport. In the modern development of
Kazakhstan, the transport industry is defined as the artery of the state’s economic life. The state of
the transport component is a determining factor for the entire economy of the Republic. And the
effective use of the transit potential stimulates the desire for continuous improvement of the
transport infrastructure. Given the growing volume of freight flows between the major producers,
east, and the significant consumer, Europe, the main objective of Kazakhstan's transport policy
remains the further creation of the Eurasian Transcontinental Bridge. Having a complex of road and
rail networks routes as well as strategically important ports of Aktau and Kuryk on the Caspian Sea,
our country is able to realize the available national transit resource to ensure uninterrupted Eurasian
transport communication. To date, the Trans-Caspian International Transport Route, TITR, is
passing through the seaports of Aktau and Kuryk as the main alternative route for the

transportation of Kazakhstan exports and transit cargo.

So, in terms of the capacity, it is at 6 million tons per year, including 80,000 TEU. Current shipment
of cargo through the seaports of Aktau and Kuryk within the framework has become two times
higher, with 1.67 last year, but the year before, it was 800,000. Last year, in terms of the container
transportation, in comparison to the previous year, it increased by 34% in 2021, at 25,000 TEU. But
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last year in 2022, it was 33,000 TEU. For this year, we are expecting to increase the volume to
2,000,000. For the potential of this route, and in order to dissolve the bottleneck, we have the
roadmap to eliminate the bottlenecks on this route in November last year. And this has been signed.
So, the port capacity will be increased. The number of vehicles will be increased as well. We would
like to provide a favorable condition to those in involved. By this, we can increase the execution to 11
million in tonnage. So, within the roadmap framework, we are planning to invest more than 1 billion
US dollars. So, it is a project underway to further increase the transit from China to Europe. So, the
Dostyk-Moyinty freight line was started, in terms of the second track. And by doing so, the capacity
should be increased by five times, and there is an increase in the speed of transportation to 1500
kilometers per day from 800 kilometers today, and some of the characteristics. This projects we
would have a 40% and the cost would be reduced, and also, the time for transportation reduced by
24 hours. Also, Kuryk port is part of this transportation network. So, 21 million tonnage is the per
annum capacity. And in order to increase the cargo transport and the container transport, by the
year 2025, we would like to establish the container hubs to improve on the births, and also, to do

dredging of the port, and so forth.

So, CMA CGM, these international container operators, we are expected to solicit. So, by the year
2025, Xi'an overseas terminal and the green terminal are expected to be constructed. And by 2025,
we will conduct the construction of the birth ferry with the dredging in place. Also, as part of this
expansion, Cosmo Transport, which is the national marine transport company, by 2030, they're
expected to construct more tankers and ferries. But this project is underway with Abu Dhabi port.
And 25 vessels are expected to be built in the first half of this year. The Ist two tankers will be
completed. And by the year 2026, four tankers and also four ferries - and the remainder of 15 vessels
will be constructed by 2030.

And finally, ladies and gentlemen, in Kazakhstan, within this region, we do have the potential to
become the transit hub for this area connecting Eurasia. We will definitely become play a significant
role in fulfilling this role as the bridge. So, we will continuously increase our transport capability. We

will begin one of the forces to further expand the trade. Thank you very for much for listening.

Mr. Ichiba: Thank you very much. Now moving on to the Kyrgyz Republic, the Deputy Minister of

Transport and Communication, Mr. Mederbek Kurmanbekov, please.

Mr. Mederbek Kurmanbekov, Deputy Minister of Transport and Communication of the Kyrgyz
Republic: Thank you very much, Mr. Ichiba and all participants. First of all, on behalf of the Ministry
of Transport and Communications of the Kyrgyz Republic, I would like to say hello, and also, thank
you for your warm welcome. And also, I would like to take this opportunity to thank the Japanese

Government for allocating the grant for the implementing of the Project for the Protection from
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Ground Blizzard on Bishkek-Osh Road, and for the cooperation in the field of road construction, and
the development in Kyrgyz Republic for 26 years through the Japan International Cooperation
Agency. 10 projects have been already promoted. And five projects are under development. And
within the framework of the cooperation, the project on construction and reconstruction of transport
corridors in the Kyrgyz Republic is being implemented. The provision of improved facilities for
winter road maintenance and protection from avalanches on the road of the Kyrgyz Republic ensure
reliable and efficient transport of goods and passengers on the roads of Kyrgyz Republic all year

round.

Today, our challenge is to develop a land transport corridor that is viable, competitive and integrated
into the international transport system, taking into account the interconnected transport
infrastructure of our partner countries. It is also very important for the Kyrgyz Republic, which is
landlocked, that partners provide a non-discriminatory access to the seaports of their countries,
promote liberalization of international transport, and reduce non-physical barriers across the territory
of transit countries. And the current important challenge is the formation of the digital transportation
corridor to reduce travel time, lead time, administrative costs, and downtime in transportation and
logistics. Digitalization will define optimal routes and transportation conditions through the use of
legally important electronic documents, the formation of a unified information environment will
optimize the functioning of state management bodies, including at the super-national level. The
exchange of experiences among the countries is very important. And digitalization is crucial for us.
Therefore, I would like to ask for your support. And our challenge to make the Kyrgyz Republic a
transit country with safe and demanding corridors for the transport of passengers, goods, and cargo
by 2040.

And currently, we are working on the enhancement of the infrastructure with Uzbekistan and other
Central Asian countries. The possibility of a transit should be expanded. With Central Asia, Japan
and Caucasus exchanges, we hope that an integrated approach will be formed and developed with
the framework of a continuous chain of transportation, trade and investment. The international
transport system should be created. Bureaucratic procedures should be simplified as much as
possible. And also, non-physical barriers should be reduced or even removed. The positive
international experience must teach us a lot of things. And finally, let me once again thank you for
organizing such a large event and express my hope for further fruitful cooperation among the
Central Asian countries, Japan and the Caucasus region. We would like to do our best and want to

promote the cooperation among ourselves. Thank you very much.

Mr. Ichiba: Thank you very much. I'd like to ask Mr. Khusrav Mirzoev, First Secretary, External

Economic Cooperation Department, Ministry of Foreign Affairs, Tajikistan.
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Mr. Khusrav Mirzoev, First Secretary, External Economic Cooperation Department, Ministry of
Foreign Affairs of Tajikistan: Thank you very much for the introduction. I'd like to start off with my
words of appreciation. To the organizers from Japan, thank you very much for such a spectacular
organization of this symposium. The key focus of the Japanese business community, I am very glad
that you were able to select this topic. So, I do have some presentations for you. So, this relates to
the prospects for the development of transport corridors between Central Asian and trans-Caucasian
republics. So that is the theme of today’s presentation. So, this shows the map of the area. These are
the main routes of Central Asia and the Caucasus, so the Middle Corridor is said to be the name of
this particular route. It shows Turkmenbasy, which is on the eastern side, and it connects Baku, and
it goes through Azerbaijan and Georgia, all the way to the Black Sea. So that is the corridors route.
So, we call it the Trans-Caspian International Transport Route. This is the name that has been given.
As some have mentioned this route already, as we speak right now, it is seen as an alternative route.

But going forward, it has the potential to become the main route connecting these regions and areas.

However, in order for it to become the main route, we need to engage and measure, and we need to
address major challenges. First of all, all our countries need to collaborate with one another to
address these issues. The largest issue is that it has to pass through two bodies of water. In order
for us to reach Europe, two seas and five borders need to be crossed. So TRACECA is the dialogue
that has been underway within the region. So TRACECA was established back in 1993. It is an
international transport program. So, the aim is to increase the trade volume in Caucuses and Central
Asian regions. So, this is an initiative and program to further increase the trade route. Needless for
me to go into details, I'm pretty sure you're aware of this program. So, these three countries serve as
the representatives. And Thilisi, which is the capital of Georgia, has held the most recent conference.
So, this shows the outcomes of the previous years for TRACECA. Some major initiatives are written
here. One of them is the exemption from the use of visas. Also, various permits of related programs

- or to simplify or make these permits common amongst the different regions.

So, these are some of the important programs underway. So, under this framework of TRACECA,
various documents and resolutions have been made. Some of them have been fully implemented. But
we do believe there are a number of other issues that still need to be resolved. Various statistical
data have been compiled by different countries, and they have been shared amongst them. This
would be important to facilitate and address the issues related to transportation. Multi-modal
transport is very important because this route is based on the prerequisite of using this multi-modal
transport. Automobiles are used, and, of course, and marine vessels and ships are used within this
route. And we do have a number of new initiatives as well. One of them is the Visa Free Initiative,
which I have already mentioned already, this is a very important initiative. For instance, the drivers
of the trucks who are directly involved in transportation will be exempted from the visa. And they

can engage in the transporting of the cargo, which is very important. So, this concept relates to
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maritime transport. So, the vessels are obviously responsible for the maritime transport. So, we will
continue to develop and also refurbish the existing vessels. Within this corridor, maritime transport
is very important. So, in order to gain the popularity of this route, we need to have affordable and

also fast and efficient implementation of maritime transport.

This shows the projects initiatives towards the future. Since last November, within the TRACECA
framework, these projects are underway. So, in Tajikistan, I like to share with you what exactly is
happening in terms of our initiatives. So, in terms of our customs, the customs play a very important
role in the transport of these cargo. In Tajikistan, we do identify that as an important role, so a one-
stop service is provided, and the regulations have been implemented accordingly. So, for instance, if
it is a truck transport. If they are permitted to pass through the border at one particular point or
one stop, and by going through this one particular area, all their relative documents will be checked.
So, this is a diagram of the procedure for passing through the border control. So, first of all, the
trucks will be checked at the point of entry at the border. But the bottleneck that exists within our
country is the lack of IT tools. As we speak, we have not been able to implement that. For instance,
I had the opportunity to pay a visit to Tokyo Customs and have been able to witness how IT tools

have been effectively used in Tokyo.

So, the staff of the customs would no longer need to open each single cargo because of the use of IT
tools. So, we do hope that we can introduce similar tools in our country as well. Now, between the
year 2020 to 2024, we have the program of development of customs authorities. So, a couple of years
ago this has been adopted in our country. And immediately after that we have seen the outbreak of
COVID-19. So, various programs’ initiatives, unfortunately, lagged behind or are slowing down
because of the pandemic. This relates to the electronic declaration system and improvement of
infrastructure at border crossings. So, this has been one of the bottlenecks. And in order to address
this, various initiatives are underway. So, there’'s an electronic declaration system. It is important
that we transit, and also, shift to the electronic declaration system. So, we will connect with
Uzbekistan in this effort. In order for this electronic declaration system to work at the time of
crossing of the border and also crossing of the customs, we need to build a new type of buildings
that would enable these tools to be implemented. So, the improvement in the infrastructure, as
mentioned, the green corridor, we need to establish green quarters and also establish scanners and

the introduction of digitalization. These are all important.

And also, using smart tags and customs seals using GPS, that is another target that we have. Also,
as part of free trade, Tajikistan has been promoting this free trade. So, we have been able to
dramatically reduce the time required for the clearance, and also, transport of the cargo. Back in
2017, it used to be 3 hours. But last year in 2020, it has been reduced to 30 minutes. That is a report

that we have received from the customs. So, at these major the customs points, basically, these are
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the customs clearance time at the major points. I have mentioned that there is definitely a need for
proper infrastructure. And the key here is the loss and the time that is happening right now. So,
these trucks are parked. Perhaps, there is not enough space for these trucks to park, so that has
been one of the bottlenecks. This slide shows some of the collaboration between Tajikistan and some
of the collaborating countries. So, for instance, with Azerbaijan, this is the actual the cargo that has
been transported. And for instance, by mode of transportation, for instance, by road and so forth, it is
charted in this table. It shows the cooperation in terms of the rail with Azerbaijan. And this is a list

with Georgia related to the road transport. So, various data I am showing.

So, Georgia and our country, in terms of the rail transport, there has been none last year. So, last
year it was primarily on the road transport only. It was unfortunate that there hasn't been any rail
transport. So, this shows the trade of turnover of Tajikistan with the countries of Central Asia and
Caucasus. Right now, we do appreciate the fact that we still have a number of issues. So, the green
and the corridors will be established so that we can significantly increase the volume of trade with
these countries, that would lead to further manufacturing of different items, and also, the overall
production volume increase in general. So, Kazakhstan and Uzbekistan are the major partner
countries. So, Kazakhstan accounts for 20% of the total trade. And Uzbekistan is about 7% or so. And
Caucasus across countries, for instance, Azerbaijan is less than 1%. So, Azerbaijan’s contribution is
less than 1% in terms of the total trade volume of our country. Of course, the lesser the trade,

obviously, that means less transportation volume as well.

Also, in terms of the interaction in terms of the political realm, so there are no numbers, but this is
also a very important issue. This is how we can collaborate in terms of politics. So, today is the 15th
of March. So, yesterday and also today, in Baku, the project of simplified transit customs procedures
along the East-West Trans-Caspian International Middle Corridor, this project, has been the one of
the main topics of the multilateral meetings. So, basically, a one-stop single window principle has
been discussed. So, the top head of our customs authorities is participating as we speak in this
meeting held in Baku. Of course, there’s a time difference. Baku is still in the morning. So, I do
believe the meeting has already started. This year in 2023, we are expecting to have various
summits and exchange visits of the heads of a number of Central Asian and Caucasian republics and
one of the agenda items is related to cooperation and transport procedures, relative to simplification
of customs procedures. That is all in terms of my presentation, apologies for going overboard with

the time, but thank you very much for listening.
Mr. Ichiba: Well, thank you very much. And now, next, from Uzbekistan, Director of Development of

Transport Corridors and Logistics Department, Ministry of Investment, Industry and Trade, Mr.

Khashimov, the floor is yours.
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Mr. Abdulla Khashimov, Director of Development of Transport Corridors and Logistics Department,
Ministry of Investment, Industry and Trade of Uzbekistan: Thank you very much, Mr. Ichiba
Hiroaki. Ladies and gentlemen, let me, on behalf of Ministry of Investment, Industry and Trade of
Uzbekistan say so many thanks for your onsite for organizing, inviting us here Tokyo. Together,
represented from Central Asia and Caucasus region for improving and for the development of a new
transport corridor alternative from the corridor via Russian territory. I would also like to thank Ms.
Watanabe, Professor Uyama, and Mr. Kurosu for their very fruitful presentations and good proposals.
It is well known that over the past 30 years Uzbek-Japanese friendly relations and multifaceted
cooperation have developed dynamically. Over the past years, with the participation of Japanese
company, Marubeni, JOGMEC, Mitsubishi, Itochu, Sumitomo, Shivaki, Isuzu, and others, investment
projects more than 11 billion US dollars have been implemented in the fields of energy, agriculture,
chemical, oil and the gas industry in Uzbekistan.

Today, to find the new alternative corridor is vital for Central Asian countries to improve the trade

with European countries, the United States, or other countries.

Within the framework of Central Asia Caucuses plus Japan format in our opinion, the following
proposals could be considered for the next proposals. First, we support to continue the harmonization
and unification of the regulatory and legal framework of international transport via this corridor.
Secondly, modernization of railway rolling stock, strengthening of containerization of cargo
transportation, expansion of modality, electrification of railways will be required. It is necessary to
update the vehicle fleet, create favorable conditions for the transportation of goods by road and
transit, equalize fees, transfer international cargo transportation, including to/from third countries on

a non-permissive basis.

The key task is the digitalization. And I fully agree with the proposals provided by Mr. Kurosu that
Japanese companies should and can participate in all these investment projects to improve
digitalization, customs and checkpoint of full transportation systems in Central Asia. It is
approximately $10 billion of investment needed here. And improvements in capacity in trade and the
living standards, and also, it will be very close Central Asian and Caucasus region with Japan and

with the Europe for the other side.

In all these areas, we are ready to cooperate with Japanese companies in the terms of attracting
investment new and high technologies, machines, technological mechanisms, and transport logistics
custom services. Finally, in my speech, I should say, we, together with the Japan side are ready to
develop this transport corridor, to transport this corridor, from a trade corridor to an economic
corridor, and an investment corridor, and humanitarian corridor, and the corridor to strong

friendship and mutual cooperation and collaboration. Thank you so much.
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Mr. Ichiba: Thank you very much. From Maersk, Dr. Irakli Danelia, please.

Dr. Irakli Danelia, Business Development Head for Black Sea and Central Asia Regions of Maersk
Thilisi, Georgia: Honorable guests, dear delegates, distinguished organizers, thank you very much for
having me. It's a pleasure, on behalf of Maersk, to present today, very briefly, the presentation due
to the fact that the time is quite limited and valuable for all of us, New Reality of Middle Corridor
Opportunities of Caucasus and Central Asia. Let me kick off with the new geopolitical circumstances
we are living right now. At the geopolitical configurations around the regional level, there are
challenges as well as the opportunities. Because when there are challenges, there is always room to
have opportunities as well as you may agree. First of all, very briefly about the challenges, the war
in the territory in Ukraine, they impose sanctions toward the Russia and Belarus; suspended
shipment by the global shipping lines to Russian commercial seaports, including Novorossiysk and
Saint Petersburg; and last but not least, unreliability of Trans-Siberian transit corridor for the global

corporations coming from the Asian countries to Europe and vice versa.

But as already mentioned, when there are challenges, there is always the room to have the
opportunities as well. And the opportunity has already come to the Middle Corridor, which became
one of the reliable alternatives for arranging the cargo flow deliveries from west to east and vice
versa. And the Black Sea and Caspian Sea ports became the hub of the European and the Asian rail
routes through the Middle Corridor. This is the new geopolitical circumstances and the economic
basis we are facing right now. So, when it comes to the current status and cooperation among the

Middle Corridor Member States, here we should consider the two levels of cooperation.

First is the political dialogue. And the second one is the operational technical level. Let me very
briefly touch the political one, which is organized by TRACECA, which was already mentioned by
my colleagues. I will avoid a comprehensive report on that part, but I would say that the
Intergovernmental Commission promoting the development of logistical developments, not only the
logistical developments through the Corridor Member State countries, but also supporting forming
the facilitate, legislative basis among the countries. It's about the logistics. It's about the trade
facilitation. It's about the economic coordination among the countries. and the Member States are
presented here, but apart from this, we have Turkiye, Bulgaria, Romania and so on. But when it
comes to the technical parts and technical level, we should emphasize the importance of the TITR,
Trans-Caspian International Transport Route Association. This is the coordination platform within
the Middle Corridor to create one-stop shop solutions among the countries by close cooperation
between the countries — railway companies, seaports, big logistical companies, as well as the logistical

providers themselves.

Right now, the association is providing fixed and adapted rates through the corridor. For sure, there
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is always a way to improve. We can improve it, but this is, indeed, a vital platform which is able to
coordinate this smooth connectivity through the corridor. When it comes to the setbacks, let's put it
like that, within the corridor, for sure, we can’t deny the fact. That the corridor is absolutely adapted
and there are no issues, no, this is not reality. But let me very briefly identify for you three key

points three key subjects where we, Maersk, have already experienced bottlenecks.

First is Caspian Sea operational limitation. The second one is the China-to-Central-Asia border
capacity limitation. And third, last but not least, this is the digitalization, I mean track and tracing,
visibility limitation. But those limitations are not the final stage. This can be improved and we at
Maersk are doing our best and focusing on that issue to contribute from our side. From Maersk’s
perspective, we see the importance of our participation in the process, not only as a shipping line, the
biggest shipping line worldwide, but as a global containerized logistical integrator. Our group has a
world class experience in tracking rail, a part of ocean, for sure, warehousing, distribution,
intercontinental rail solutions, and as a global supply chain management organization. So, we see

ourselves as critically useful for the development of a Middle Corridor.

And in response to that, I can, with the pleasure, introduce our approaches and the projects already
launched through the contribution of the corridor itself. First are the direct ocean services within the
Black Sea. When it comes to the connectivity between the Black Sea countries will launch the direct
service from Georgia to Ukraine before the war. But right now, we are working to substitute the
support by Port Reni. It will be launched next week. This is very breaking news for us. Also, we
launched the direct service from Georgia to Romania to Constanta. And by that solution, we are
connecting mainly the Chinese flows and the Central Asian flows to the western part of the Europe
and the European Union, mostly the countries like Germany, France, the UK and so on, and so forth.
We, already, since 2020, launched the block train solution coming from the China Sea ports through
Kazakhstan, the Caspian Sea, Azerbaijan, Georgia and further to European countries. We are fixing
the direct services from Poti, Georgia to Kazakhstan. The second phase will reach Turkmenistan.
And through Turkmenistan, there will be direct connectivity to Uzbekistan and the rest of the stan

countries.

Warehousing and distribution is the one of the main points when it comes to the complex logistical
focus on Caucasus and Central Asia and supply chain management adaptation. In that part, I would
like to emphasize the importance of the digitalization, which was already mentioned by our
colleagues. But let me put it in a very practical way from our side. We are already cooperating with
the United Nations as well as the TRACECA in order to adopt the digital solution which we already
experienced in the rest of the world, which is called the TradeLens, which underpinned by a
blockchain solution for all potential stakeholders in the world, including the customs authorities of

the countries, seaports, rail companies, logistical companies, and shipping lines themselves. But apart
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from that, we are developing the local, separated, so-called individual digital solutions, which will be
adopted for the local specificities of the countries. So, we are very actively evaluating and working

on that project.

Apart from that, I'm sure the main interest from the audience could be the expectations from the
foreign companies, particularly from the Japanese companies, what can be within and through the
corridor, when it comes to the Caucasus and Central Asia. The question on that, it's and the
argument behind it’s very easy to answer. The first one is the vast natural resources which can be
absorbed by the companies themselves and by the Japanese market representatives themselves —
The robust transport and communication infrastructure, which has already existed, but extra
investment is always welcome. And as you may agree, the diversification of the resources,
investments and capital is always a good idea for business. Apart from that, the usage of adapted
human capital - And governmental incentives and support, when it comes to investment, it's always
suitable. And we, at Maersk, we are more than happy to cooperate on joint-venture projects. And we
are happy to consider any opportunity coming from Japan through the corridor, including starting
from Georgia, ending with Kazakhstan, and the all the rest of the stan countries. And last but not
least, the area is very attractive. For Georgia, I can easily say that here there is direct access to such
a strategically important market like the European Union. As you may know, we have a deep and
comprehensive free trade agreement with the EU, which means that the export flows are free of
charge, and there are a lot of benefits and facilitations which can be discussed separately after the
panel. So, thank you very much once again. And we'll be looking forward to having one-to-ones with

each of you. Thank you very much.

Mr. Ichiba: Thank you very much again. Next from Deputy Head of Transport and Logistics
Development Policy Department, Ministry of Economy and Sustainable Development of Georgia, Mr.

Rati Devadze, please.

Mr. Rati Devadze, Deputy Head of Transport and Logistics Development Policy Department,
Ministry of Economy and Sustainable Development of Georgia: Dear distinguished guests, His
Excellency Ambassador, our listeners online, good day. First of all, I would like to thank Minister of
Foreign Affairs as well as Global Forum of Japan for organizing and enabling this dialogue. For
Georgia, it is very important that Japan is interested in developing corridors through the nations of
South Caucasus and Central Asia. We are ready to cooperate and enhance relations in this direction.
As a short country profile, Georgia is strategically located on the crossroads of Europe and Asia,
with 2.3-billion-dollar market access on different geographical locations that we have free trade with.
Hence, Georgia is not just a transit country, but a place to do business with other countries around.
Also, as an advantage, we have very flat rates and low taxes. And we don't have profit tax when

revenue is reinvested. And Georgia is recognized as one of the easiest places to do business at. You
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can open a business there in one or two days and procedures are very simple. We also have a highly
educated and skillful labor force. And we have very stable and fast developing banking system. And
our infrastructure is high quality, and we are always developing our infrastructure, and I will touch

upon this subject later on as well.

Here, you can see our network, transportation and logistics network of Georgia. Hence, we have
abundance of high-quality road and rail network in Georgia as well as high quality ports and airports.
We have two container ports so far in Georgia, Batumi and Poti, with combined capacity of around
350,000 TEUs per annum. Our railway throughput capacity is around 27 million tonnes per annum.
As I have mentioned, we have a very generous and lucrative geographical location. Although, we
know that we need to supplement this location advantage with high quality and developing hard
infrastructure as well. Hence, we have a number of large-scale infrastructural projects, for instance, a
railway modernization project that will increase throughput capacity of the Georgian railway from 27
million tonnes to around 48 million tonnes; it is approximately a doubling of throughput capacity of
the Georgian railway. We also have the Baku-Thilisi-Kars railway project, that is a very historical
project not only for Georgia, but for the entire region as well. And it's because it's the first time
Georgia, Turkiye and Azerbaijan are connected by railway infrastructure. It was not possible until
2017. In 2017, as this route was opened in a test mode, and already up to this time more than

1,000,000 tonnes of cargo has been transported on this route.

Last year, for instance, around 20,000 TEU of containers were transported by this route, enabling
and enhancing regional trade of Turkiye, Azerbaijan, Georgia and farther to the Central Asian. Also,
we are modernizing and constructing highway infrastructure in Georgia. Already, 200 kilometres
have been constructed. And for the rest of the part, the process of construction is uninterruptedly in
process. We also would like to develop Georgia as a regional hub for logistics centers and logistics
infrastructure, because we see that evaluating services is very important for developing Georgia as a
regional transport and logistics hub. Hence, in the pipeline, there are two projects. One is in the
western part of Georgia, next to Kutaisi Airport, in Kutaisi. And the second one is next to Thilisi,
called Thilisi Logistics Center. In addition to that, when it comes to maritime infrastructure, we have
also several projects in the pipeline in Georgia and one is an expansion of Poti seaport, also PACE

Terminal plans to enhance its infrastructure, which will double their throughput and capacity.

And the project which is very large-scale in Georgia is the Anaklia Deep Sea Port project. I'll talk in
detail about this project. In the phase one of this project, it is ambitious to reach 600,000 TEU of
handling capacity in the port and receiving up to 10,000 TEU vessels per call. And it will have
around 16 meters of the draft in the port. And, indeed, there are some dredging works that have
been conducted, and you can see that on the photo as well. And last month, February 20, the

Ministry of Economy and Sustainable Development of Georgia announced a statement of intent for
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selecting new investors. Interested candidates are requested to submit legal documents as well as
information related to their experience and financial spending until May 19 this year, 2023. And then,
evaluation by the commission of selection will be held in July, to identify the investors of the project.
For this, the Georgian Government will participate with 51% of shares in construction of this project,
which is an incentive for investor companies to understand that the Georgian Government wants to
build Anaklia Deep Sea Port, which not only will be beneficial for Georgia, but also for the entire
corridor and the entire region as well, because increasing throughput capacity and efficient operation
of ports in Georgia has a spillover effect on the different countries that transport goods through
Georgia. You can also see the contact person there if further information is needed. Or you can ask

later on, and I can give you more information here.

So, these are the countries that we have agreements with, in different directions, whether it is a
railway, civil, aviation, maritime transport, or just organizations, international organizations.
TRACECA already has been mentioned. Also, we have an agreement on the Lapis Lazuli route. And
we have ongoing negotiations also on the Caspian Sea-Black Sea corridor. Here, we can see the root
of the Middle Corridor. And we can see that from 2015-2016, we have very stable and increasing
growth of containers transported through Georgia on the Middle Corridor from and to China. And
when you see the numbers, you can understand that even before COVID hit the world and it had a
devastating effect on the supply chains in the world, the corridor, still, was developing, meaning that
the attractiveness of the corridor is regardless of what the geopolitical or health-related issues are in
the world. So, we put high hopes on the corridor, that in the future as well it will further develop
and attract more cargo on it. Of course, Russian aggression in Ukraine exacerbated the signal
towards logistics companies across Asia and across Europe that there are new routes to be found.

Because, only on one route, you cannot rely on everything.

Hence, of course, that influenced attention and grew attention on the Middle Corridor as well, and
Ukraine is one of the important routes of the Middle Corridor as well. And we hope that after
stabilization of activities in Ukraine, after ports are open, we can still use Ukrainian the transport
network to transport goods and enhance economic activity as well. Here, when it comes to
connection between Japan and Georgia, Japan and Tiurkiye, which is also one of the routes of the
Middle Corridor, we see that between Japan and Georgia we have around 30 million USD trade
turnover. Of course, there is more trade between Turkiye and Japan as well. It is around 4 billion
USD. And there is much more trade between Japan and the European Union, which is around 150
billion. So, these trades can go through the Middle Corridor when we are utilized. And we are ready
to pass cargo between Japan and the European Union, and between Japan and Tirkiye through
Georgia, which is a reliable transportation route. That's all from my side. Thank you very much for

the attention.
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Mr. Ichiba: Thank you very much. Now, I would like to invite the Japanese panelists. So, I would like
you to keep your time, since we are behind the schedule. First of all, from JICA, Deputy Director
General, Infrastructure Management Department, Japan International Cooperation Agency, Mr.

Koizumi, the floor is yours.

Mr. Koizumi Yukihiro, Deputy Director General, Infrastructure Management Department, Japan
International Cooperation Agency: My name is Mr. Koizumi. I am from JICA. Today, I would like to
talk about two points. So, you are seeing the three different pictures. On the left hand-side and also
on middle side, you are looking at different ones. So, as you can see, JICA has offices in 96 countries
and operates in 150 countries and regions. The transportation and the transport infrastructure is one
that is in great need of support from countries around the world. As you can see, Central Asia and
also Caucasus are all integrated into the global trade. And the second one is about the maritime
security capacity improvement. And number five is urban public transportation. Next please. So, the
Mekong area, you may not know much about the Mekong. But there are eight countries in Central
Asia and Caucasus. The population size is about 9 million - 242 million people. And the population

size is 2.5 times larger. And the GDP is almost five times larger.

The chart shows the growth of GDP per capita in the Mekong region countries with the year 2000
at 100. And although, it varies slightly from country to country, Laos and others have grown 4-5
times. And when it comes to FDI, this is the example of Cambodia. In 2000, foreign investment was
very limited. But in the last 20 years, it increased 30-fold. So, it is very important to understand the
logistics. So, the quality of the logistics has been touched upon. But the customs and also smooth
custom clearance procedures, these are all very important. So, how did we, JICA, contribute to this?
This is the example of year 2008. Number one is correct the disparities among the countries in the
regions. Laos, Cambodia, and Myanmar, these are the sort of the delayed countries. So, we really

have to fill the gap between the other countries.

And the second one is to promote regional integration. And the third one is to achieve a smooth
connectivity. So, these are the things that we proposed. For connectivity, there are three key points.
Number one is the physical transportation facilities. The second one is the connectivity such as
customs and others. And the third one is people-to-people. So, these three connectivities are very
important and also essential. So, we are here today together in this room, but it is very important to
increase the connectivity between people. So, this is about the Southern Economic Corridor. From
Ho Chi Minh to Cambodia, to Thailand, the connectivity has been enhanced. And Cambodia was
particular in the delayed status when it comes to transportation. Can you see the difference? If you
go back once - ferries in the Mekong River, but now this is connected like this. So, this is the
situation of 2025. From Ho Chi Minh to Phnom Penh, there are about 240 kilometers with Japanese
Shinkansen. It is only one hour so. But in 2001, it took 12 hours by car. So, with the road and bridge
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constructions, now in 2015, you can reach there within six hours. Please look at the blue portion. The
yellow portion is the road improvement in Cambodia. And thanks to this that the commuting time

has become significantly shorter.

Please look at the blue area. The blue area is the custom clearance procedure between Vietnam and
Cambodia. And there is no improvement in the border custom clearance. Therefore, Japan, JICA,
initiated the project to improve logistics in Cambodia. This is about the border. Custom clearance
procedures started in 2019. And we ran the pilot project. And the capacity increased from 50 cars
and trucks per hour to 80 per car. And with the simplification of the procedure, now you can shorten
the time. And these are the achievements. Now moving on to East Africa. East Africa - Kenya,
Tanzania, Rwanda - 7 different countries are in eastern Africa, but the population is almost twice.
And the economic size is almost 1.3 times. So, 1000 meter is the unit of the maps, so you compare the
two regions. Please look at the landlocked countries. Rwanda is a landlocked country. And there are
two international routes for ports. But both of them are 1,500 kilometers. And it's all land
transportation. And Rwanda is far away from the port, therefore the cost of imports and exports,
almost 40% of that is logistical cost. For Kenya, a coastal country, the share of the logistics is only

12%. So, landlocked countries have this significant disadvantage.

So, through TICAD and other initiatives, we try to improve the corridor for those countries. And
this is one example of Lusmo. This is the border bridge. This bridge was constructed during the
colonial time, and it is very narrow and old. And it was made into a wider bridge so that several
lanes were available. And also, border custom clearance became much simpler. And also, we made
the very major road. O.S.B.P. is written here, which means one-stop border post. So just one stop is
efficient to clear the customs. So, with this, this is about the cargo. When the truck goes through the
border, it used to take 8 hours. But now it's two hours and 20 minutes. So, this much simplification
was done. This is the logistics performance index of Rwanda. It was ranked as the worst three on
the list, but now it has gradually improved and is much higher than the average of African countries,
the 57th. The Tiurkiye is 3.15, but it is almost the same as Tirkiye. So, even a landlord country can

be at this level with the improvement of inland corridors.

So, lastly, this is the message that I really want to convey. The common consensus and strong
commitment by all countries involved is paramount to improving logistics and strengthening
connectivity. The people who are here should be really aware of the challenges and issues, and then
have to improve the situation. Second, it is essential that the development of transportation
infrastructure, customs procedure, legal regulations and human resource development be
implemented in a harmonious way. And finally, JICA would like to work to strengthen connectivity

in Central Asia and also Caucasus. Thank you very much.
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Mr. Ichiba: Thank you very much. We would like to hear from the Ministry of Finance, Ms. Sasaki

Asuka, Senior Deputy Director, International Cooperation Division, Custom & Tariff Bureau.

Ms. Sasaki Asuka, Senior Deputy Director, International Cooperation Division, Custom & Tariff
Bureau, Ministry of Finance of Japan: Thank you very much for the introduction. My name is Sasaki.
I am from the Custom & Tariff Bureau of the Ministry of Finance. Thank you very much for giving
me this opportunity. So, today I'd like to share with you the international cooperation related to the
customs tariffs area. So, all in all, Japan is an island country. So, the countries are landlocked
countries. So, of course, the assumptions could be quite dramatically different from Japan. But it is
true that the role that the customs bureau would bear, and also the issues, I do believe those are
common with your countries. And the WCO, we do have the international organization, the World
Customs Organization. We are all members of this organization addressing similar issues. So, I'd like
to share with you the current international cooperation and where Japan's stands. And that would

be a food for thought for your future endeavors.

So, I would like to share with you the scheme of the international cooperation. So, in terms of the
significance of international cooperation, these are some of the trends related to international
cooperation relative to the customs. So, in the central part, the bubbles, we have a number of
international initiatives listed here - FTA, EPA, of course, we have those. And at WTO, there is a
trade facilitation agreement that has just been concluded. And also, we have CMAA in the middle,
this relates to international commitments among customer authorities to provide mutual assistance
in preventing the smuggling of illicit goods and border control of IP goods and so forth. So, CMAA
has been concluded. So, those are some of the trends related to international cooperation. And we
also have a digitalization. This is, of course, not just for customs, but that is a very important trend -

Al and also the usage of cutting-edge technology.

Also, some of the disaster prevention for infectious disease preventive measures. These are definitely
the trends that we would all have to address. So, definitely, we bear a very important role within
logistics. Both the exporters and importers, we do need a close collaboration. So, as I have just
mentioned, based on these international trends, we definitely see more of a diversification and
advancement of logistics. So, in terms of digitalization and also infectious disease prevention, we do
believe we need to interact more with the private sector. So, in the customs area, I'd like to
specifically talk about what would be some of the measures. So, I do believe there are three roles
fulfilled by customs, which is the trade facilitation, safe and secure society, and also, appropriate
collection of custom duties. These are the three major roles of customs. And I do believe this is
common across the board in the world. So, in order to realize that I do believe there are two

elements that are necessary.
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First is we need to have a custom clearance system in accordance with international standards,
which is on the left hand-side. And also, on the right hand-side, we need the appropriate and correct
knowledge and operational capabilities of the staff involved. So, in order to assist in this, we would
like to collaborate within this framework of international cooperation. So, going forward, I'd like to
share with you some of the concrete details related to the support schemes. We have, roughly
speaking, two formats. On the left hand-side, these certain activities in Japan. And on the right hand-
side, these are the activities abroad, workshops and so forth. So, we have some events held in Japan
and also abroad. So, there are three schemes. The first is ODA, which is specifically assisted by the
Government of Japan. And in the middle, this is the capacity building activity through WCO, for
instance, through funds and also HR. So, this is the contribution to your WCO. and the third is the

JICA scheme. So, roughly speaking, there are three schemes related to this.

Here's an example of the workshop in Japan. So, these are the concrete examples. It really depends
on the scheme, but the duration is normally one to two weeks. And the number of participants was
about 10 to 15 officials from abroad. So, we would convene them, or we would invite them to provide
them with different workshops on different subjects, and there would be venues visits and so forth
to enhance their knowledge and conduct training. So, in the customs area, it relates to how
appropriately and how effectively can we conduct the customs clearance. So, just, this is the product
category that is common across the board in the world. So, how can we manage this HS as a
category classification for instance? It's the workshop in Japan for Central Asia and Caucasus
between 2019 to 2021. So, as you can tell, there’s been 9 instances of workshops, and 23 customs
officials have visited Japan. So, what's shown here is the online workshop that was conducted. So,

using the JICA scheme, we have introduced, or we have held this workshop through an online basis.

Next is the case where we would conduct these activities abroad. So, between the years of 2015 to
2018, we have conducted 4 workshops. And we dispatched six of our Japan customs officials. On the
left hand-side, for instance, is the WCO sub-regional workshop. So, it is not bilateral, but it's rather on
an area basis we have dispatched our customs officials as experts. Also, we have a bilateral technical
cooperation on customs laboratories. So, there are some cases where we may conduct this under a
bilateral framework. Next, it relates to the joint project between WCO and JICA, and how we, as
customs, are contributing to it. So, by conducting this jointly with WCO and JICA, we can leverage
on the experts and specialty of WCO, and also, the guides that is complying with international
standards, those could be leveraged. And also, on top of that, we can leverage on the expertise and

the insights of JICA. Those are the benefits of this joint project.
So likewise, we are dispatching other customs officials abroad. So, in terms of the concrete projects,

since 2007 onwards, those have been underway. On OSBP, I think there was an explanation from

JICA. One-stop border post has been provided towards Africa. So, MTP is a master trainer program.
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That is another one. So, again, this is a catered towards African countries and also island countries.
So, those are still ongoing as we speak. So, I'd like to give you more details on these one-stop border
posts first, OSBP. There has been an explanation already. So, at the border, if you were to pass
through the border crossing, these are some of the procedures. The clearance procedure as a whole
will be conducted at one facility. So, both to import and export customs clearance could be conducted
under one instance. So, we have also dispatched the customs officials from Japan. So, between
country A and country B, the customs officials from both countries would have the same level of
capability and knowledge. And we have contributed enhancing the general level of expertise

amongst the customs officials of those two countries.

Next is a program called MTP, Master Trainer Program. As you can read here, we have a countries
A, B, and C. So, the customs officials, the representatives, they would actually act as mentors or
masters. So, they would be receiving a training for two to three years or so, to become the master
trainer. So, after three years and after passing the test and being qualified to become the master
trainer, they can engage in work. So, Country A or Country B, for instance, they can engage in
training of the custom officials. Also, they can engage the private sector to provide various trainings.
So, that is the nature of this MTP. So, to become the master trainer, we have assisted in producing
the materials for the training of these master trainers ready in Africa. We have established 150
master trainers and have been nurtured them already. Through these master trainers, we have
conducted various training. And more than 43,000 people, or officials, have been trained through
these master trainers. So, it has been very efficient and very effective and highly evaluated within
WCO.

This is another example of MTP, Master Trainer Program, just for your reference, this is the flow
chart. So, in the course of three years or so, they would reach the final phase and become the master
trainer. So, this is just for your reference. Again, this is just for your reference. Last year, the
number of workshops that were held was in Japan, these are the numbers. That is all from my end.
So, in the customs area, the idea is how we can promote this international standard. And, of course,
we would need to incorporate more of a digitalization, that would lead to expediting the custom
clearance process. So, it would not suffice just to engage domestically only, we would need to

definitely engage others outside of the country. That is all from my end. Thank you very much.

Mr. Ichiba: Thank you very much. Now moving on, this is about what they are working on in

Central Asia and also Eurasian transportation. So, I would like to invite Mr. Ozeki from Nissin.
Mr. Ozeki Makoto, Deputy General Manager, NVOCC Department, Nissin Corporation (Deputy

Secretary General of Coordination Council on Trans Eurasian Transportation): Thank you very much

for your introduction. I am from Nissin Corporation. I'll be speaking on the topics of logistics in
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Central Asia and Caucasus. I hope my presentation will be useful for you. This is a table of contents
of today’s presentation. So, since time has been limited, I'd like to go into number 2, and also, number
3, about the logistic cost from Japan, Central Asia and Caucasus. So, I would like to highlight these

two points. So, I will skip my railroad businesses.

So, now, let me talk about why the Caspian Sea route is attracting so much attention. In March 2021,
a stranding accident occurred in the Suez Canal. And cargoes bound for Europe, which until then
had been transported exclusively by sea, suddenly flew onto the Siberian Land bridge right here.
And last year, 2022, February 24, Russia invaded into Ukraine, and a number of companies began to
refrain from actively using the Trans-Siberian Railway. And as of now, transit transport to Europe
on the Trans-Siberian Railway is not really functioning. In another words, the situation has reverted
to the old situation where the only route to Europe is a sea route via the Suez Canal. So, the ocean
route through the Suez Canal, this is the only route that we are using at this moment. The Caspian
Sea route is now attracting attention as a more environmentally friendly route that bypasses Belarus
and Russia, and it should be used effectively as a BCP response to the vulnerability of the Suez
Canal. Now, going from Japan, going through the Chinese ports and the Caspian Sea, Caucasus, and

also, Black Sea or Tiirkiye, then, going into the European continent, so that is the current route.

And as I said, there are several issues need to be solved when it comes to the Caspian Sea. I hope
that the customers can use it with peace of mind, as soon as possible, through cooperation between
the public and private sectors in each country. In the past, the transportation routes were selected
based on the freight cost, and secondly transit time, the number of days in transit. So, these two
were the major criteria for selecting transportation routes. But now, as you see on the slide, the
number three, companies are required to give special attention to the environment. Using railroad
more frequently can be friendly to the environment. And also, you always have to have a backup
plan in case of an accident. The Caspian Sea route number 3 and number 4, the Caspian Sea route
meets the criteria of number 3 and 4. Now, moving on to the logistic cost from Japan to Central Asia
to Caucasus. You have to go through three different countries. So, I talked about the transit logistics,

but now between Japan and Central Asia and Caucasus, we have to think of bilateral transportation.

This shows the logistics cost between Japan to Central Asia and Caucasus. The leftmost blue area is
the freight weight for a 40-foot container to Hamburg, Germany, and the graph shows the ratio with
this rate set at one. The red figures are for the capitals or major cities of each of the five Central
Asian countries and the transportation route is the China Land Bridge. Yellow figures are for the
capitals of three Caucasus countries, Baku and others. And the transportation route is by land
trucking from the Georgian Poti port on the Black Sea. If you see this, Hamburg is 1, and now
Almaty is 33.6 times, which means that for the 40-foot container from Almaty, Kazakhstan you can

carry 4 40TB containers to Hamburg. If you want to send it to Bishkek, Kyrgyzstan 5, and 7 to
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Ashgabat, Turkmenistan. So, the Central Asia really cost much more than others. So, for logistics

companies, it is not really a normal situation.

Connecting Europe and Asia, Central Asia is the center of the Eurasian continent, and Central Asia
has a geopolitical advantage. But when it comes to the logistical connection from Japan bilaterally,
this is exactly the opposite of this situation. Everyone is aware that this logistic situation is extremely
high cost in Central Asia. I hope that everyone could be aware of this situation. I don’t think that you
can halve the price right away. But each country’s government, railroad companies, and shipping
companies should be aware of the situation and by lobbying at the governmental level or at these
company levels, hopefully the logistics between Japan and Central Asia and Caucasus will improve in

the future. That’s it. Thank you very much.

Mr. Ichiba: Thank you very much. Thank you to all the panelists. We would now like to move on to
the Q&A session. So, from my end, I'd like to pose a couple of questions to the panelists from Central
Asia and Caucasus. We're really running out of time, so if you would like to keep your answer short,
that would be highly appreciated. So, first of all, I'd like to ask Mr. Adepbayev from Kazakhstan -
you mentioned that you have the target to become the hub for transit, and you have shared with us
a number of topics within your presentation. So, for instance, for the digitalization of customs, the
software-related initiatives would also be important. So, Tajikistan mentioned about the bilateral
treaty to be concluded with Kazakhstan. That was the point mentioned from Tajikistan. So, from

Kazakhstan's basis, do you believe it is possible to have such a bilateral agreement?

Mr. Adepbayev: Thank you very much for that question. That is a very good question by the way.
The answer is yes, because, Kazakhstan, we are definitely looking towards that direction. And we do
have the roadmap. And I have also alluded to that within my presentation. So, within the roadmap,
we do have a line item under the customs clearance. So, under the Ministry of Industry, we are
engaging in various practical meetings and also various committees. So, under these, we have been
addressing this issue. In fact, just last year, in December, the transport logistics concept has been
approved, at the end of last year. And customs clearance was one of the items approved. Now, for
the point related to digitalization, Kazakhstan, we are very much keen on promoting this version.

Thank you very much for that question.

Mr. Ichiba: Thank you very much. For Kazakhstan and also for us, it is a very good process. Now, I'd
like to ask Mr. Kurmanbekov of Kyrgyz. In your presentation, Kyrgyz is a landlocked country, so to
go to the ocean, you really have to go through the Kazakhstan and other neighboring countries, so
you really have to have improved the logistics. So, for Kazakhstan and other neighboring countries,

what type of the logistics facilitation improvement are you expecting?
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Mr. Kurmanbekov: Thank you for your question. Well, in reality I mentioned this in my presentation.
But Kyrgyzstan is a landlocked country, so there is no outlet for the ocean. However, we export
goods not just for the neighboring countries, but also far away countries across the sea. So, when it
comes to the cargo, I don't see much of a problem. You mentioned about Kazakhstan, and in the
administrative level, Kyrgyzstan, and also, Kazakhstan, the cargo between the two countries,
sometimes, they have a problem of a long waiting time. We have to solve this problem. And also, our
logistic companies, when you go through Turkmenistan, you have to get the visa. And that visa is
only a one-time visa. And Kyrgyzstan really has to work with Turkmenistan to solve the problems
about the visa. And we concluded the understanding, so that it can be valid for the one year. That
was last year’s October or November, but Kyrgyzstan with Uzbekistan, we had concluded the
understanding. The name of that - Let me check - Leasing Ferry Iran Kyrgyzstan Negotiation. And
also, Iranian logistic companies, we made arrangements to use a ferry. So, that’s it from me. Thank

you very much.

Mr. Ichiba: Thank you very much. The next question Mr. Mirzoev from Tajikistan. So, in the
presentation, you mentioned that you have an agreement on the electronic declaration with
Uzbekistan and others. So, what do you identify as issues for the introduction of such an electronic

declaration system?

Mr. Mirzoev: So, the electronic declaration, as you rightly mentioned, we were able to successfully
conclude it. So, we are in the process to conclude that with Kazakhstan as well. We do intend to
conclude a similar agreement with other countries. So, as far as the conclusion with Uzbekistan, right
now, we do not foresee any specific issues. Tajikistan and Uzbekistan, we're closely working with
one another for the introduction of an electronic declaration system. Of course, there could be some
technical issues. Perhaps additional infrastructure is required. So, aside from those, we do not foresee

any significant issues in the introduction.

Mr. Ichiba: Thank you very much. Now let me ask Mr. Khashimov from Uzbekistan please. For the
Caspian Sea route, there are two routes - through Kazakhstan, and also, the other one is

Turkmenistan. So, what type of challenges do you have for both routes?

Mr. Khashimov: Thank you very much. We have two different routes. Kazakhstan and Turkmenistan,
both of them are very flexible. And Uzbekistan has been engaged in a trade in this manner. And the
trading amount is $4.5 billion. And so, answering your question, railroad cost should be lowered.
Export cargo transportation, especially the railroad cost, should be reduced. So, Japan and Uzbekistan
have an agreement. And transit cost should be also reduced. And currently, we are studying the
way to reduce it. For Central Asia, Caucasus, and Tirkiye, last year, there was agreement was

made, a tariff. The three governments will take incentives for the tariffs. And for digitalization, about
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10 years ago, the Japanese government provided us two large scanners. And between Uzbekistan
and Afghanistan, the volume of transportation increased up to 3,000,000 tons. And in the last 10

years, we've been using it very usefully. So, I would like to thank the Japanese people.

As the MOFA official said, for MOFA, and also, JICA, I have a request to make, through different
projects, Central Asian logistics to be improved. Navoi Airport, that is the priority for us. It has a
great potential. And from there, going through the outlet, going through the land transportation
route, going to Asia. And we really have to improve the skills of the officials of logistics, and also,

improve the capability of the customs officers. Thank you.

Mr. Ichiba: Now moving on to Georgia, Dr. Danelia. So, in your presentation, you mentioned about
the changes in the geopolitical situation and also you mentioned about the practical aspects of that.
So, I'd like to ask you a question about the practical aspects of this. From Japan to the Caspian Sea,
we have to go through Poti port, and also, hub ports in Tiirkiye, and sometimes the feeder lines are

very inconvenient. So, would you share with us the expanding shipping service from Poti port?

Dr. Danelia: Well, first of all, thank you very much for the question. This is a very important question
because as already mentioned within my presentation, the Black Sea and the Poti port, itself, are
acting as the main gateway for the Caucasus and Central Asian landlocked countries. Right now,
under the current circumstances, we are having the regular flows. When I'm using, we, it means that
we, as Maersk, but at the same time the whole industry, including the rest of the global shipping
lines, which are widely presented in Georgia, in the Black Sea, in each country, including Bulgaria,
Romania, Georgia and Turkiye. When it comes to the services, there is there are regular services
from Poti to Ambarly, Istanbul port. I can easily say that year to year the volume is increasing. And
the capacity in a parallel way is increasing from 15 to 22%, which is an absolutely great number, if I
may say like that. A part form that, it is already mentioned, we already launched the direct service
from Poti to Constanta. Mainly, this direct service, which takes only up to two days as a transit time,
is dedicated for the flows coming from China, from Kazakhstan, from the rest of the eastern
countries, through Azerbaijan and Georgia, to Europe, and vice versa. This direct service to
Constanta is already in the interest of the Japanese companies. Within the pipeline, what we are
managing from our perspective, and from the customers, we are managing within our services in
Japan. So apart from it, as already mentioned, we will officially launch the direct service from Poti to
a Ukrainian new port; it's called Reni. The transit time will be up to two days again. And through
Rene, we will connect Ukraine through the hinterland solutions by rail combined services. So, on the
Black Sea, I can definitely say that the connectivity on the ocean part is not an issue. For sure, when
it comes to the new flows through the corridor, it's always a matter of discussion if the capacity
needs to be increased, if the capacity needs to be widened. And we, at Maersk, are more than ready

to consider any kind of offers and or solution on that part. Thank you very much.
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Mr. Ichiba: Thank you very much. I would like to ask Mr. Devadze from Georgia, you mentioned
about an expansion of the connectivity through the rail between Georgia and Tiurkiye, so what are

some of the issues you may foresee for further expansion of connectivity?

Mr. Devadze: Thank you very much for the interesting question. Indeed, the BTK has changed again
in the connectivity in the region, as before it was connected through roads only. So, we were
connected to Tiirkiye by roads. But from 2017, it is now available to transport cargo with an
environmentally friendly transportation mode, which is also very important currently, not only from
the government side, but also this is the direction that attention is paid by the private players as
well. In the future, we foresee considerable growth in the cargo between Central Asia, and the Far
East, and Turkiye, and Europe. And you mentioned what might be the challenges. Well, the thing is
we need to complete construction, because it is still under construction currently. And the
transportation is in the test mode, so we need to complete the construction of the BTK line fully, that
would enable design capacity to be utilized at 5,000,000 tonnes per year. So, this will enable and
increase the capacity for intra-regional trade as well. And in addition to that, we need the
digitalization of the corridor and not only BTK, it is one of the routes, but we need to digitalize the
transportation corridor through Azerbaijan, Georgia, Kazakhstan, and other Central Asian countries
as well. That would enable track and tracing system, that was also mentioned today, and increase
transparency and accessibility from private companies to the services that is provided by operators

in the corridor as a whole. Thank you very much.

Mr. Ichiba: Thank you very much. This concludes Panel Discussion 1. Well, thank you very much for
your participation, all the panelists. OK. We take a break, and at 4:50, we will have another panel

discussion.

3. Panel Discussion 2

MC: We are starting Panel Discussion 2 now. Please take your seat.

Mr. Ichiba: Now, let’s begin Panel Discussion 2: Digitalization in trade and customs. Please start your
presentation after we call upon your name, same as the Panel Discussion 1. For the smooth
proceeding of the panel discussion, please make sure that you keep to your time. In this session, we
will be hearing from the experts from Azerbaijan and also Turkmenistan about their digitalization
activities, followed by the Nippon Telegraph and Telephone Corporation sharing their demonstration
initiatives. And also, the World Customs Organization will be discussing about the digitalization in
this region. And the last speaker is from NX Logistic Research Institute and Consulting about the
digitalization. So, first of all, from Azerbaijan, the Head of Transport Policy Department, Ministry of
Digital Development and Transport, Mr. Aliyev, please.
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Mr. Fariz Aliyev, Head of Transport Policy Department, Ministry of Digital Development and
Transport, Azerbaijan: Thank you very much, Mr. Ichiba. Dear ladies and gentlemen, first of all, on
behalf of the Republic of Azerbaijan, I'd like to extend our sincere greetings and express our
gratitude for the organization of such an important event and inviting all of us to participate in this.
We firmly believe that on the background of complex geopolitical tensions in the world, multinational
cooperation platforms like this will help our countries to uncover new opportunities in the field of
international trade and logistics. What we have in hand is called Trans-Caspian International
Corridor. I think the speakers which talked before me, they have mentioned important technical
aspects of the corridor, so I will not go to the details. I'll just give a different approach to the corridor

itself.

The Trans-Caspian International Corridor is considered to be the shortcut between Asia and Europe,
having 6500 kilometers, and offering 14 days of transport transit time, and bypassing Russia and Iran,
which are considered to be relatively insecure countries due to the current political situation. So,
what we are offering actually is safety, operational efficiency and competitiveness. But these are the
economic aspects of the issue. Apart from the economic interests, I think the Middle Corridor is built
on mutual support and cooperation. So, the Middle Corridor is not only a transit corridor, but also a
platform of friendship, brotherhood and solidarity. Since we realised the importance of the corridor,
we should first look at the efforts each country has realized for the facilitation of the processes

through the corridor.

On behalf of my country, I should say that Azerbaijan puts huge emphasis on this project, and this
is merely reflected in the initiatives and numbers we have accomplished. With the leadership of our
President, His Excellency Ilham Aliyev, great efforts have been dedicated to the progress at bilateral
and multilateral levels. Huge infrastructure projects have been realized. The national shipping lines
of Azerbaijan, called ASCO, owns the largest maritime fleet in the Caspian Sea with 54 ships, 13
ferries, two Ro-Ro ships, and two Ro-Pax ships. We recently we have invested more than 1 billion to
the Baku-Thilisi-Kars project, which is expected to bring huge support to the corridor with the
capacity of 7,000,000 tons per year. We have launched the second phase of Baku seaport expansion.
And also, we're considering the Baku-Zangezur corridor, which also will be the part of the corridor
in the future. Recently, we have built 2 airports in Fuzuli and Zangilan, in the territories which got

liberated from the invasion. And there is one more airport which being considered to be rebuilt.

So, thanks to these efforts, I would say in 2022, we have had a 63% increase in transit volume and
reached to the volume of about 7.5 million tons. It could be 15. And with infrastructure upgrades, it
will become 25 million tons. But in comparison with the entire volume, it's nothing. I would say if I'm
not mistaken, the trade turnover between Japan and the European Union is about €60 billion per

year. So, in this prospect, I think we have still have lots of things to do. We are expanding our

39



relationships with the European Union in order to establish strong political relationships there based
on mutual trust and support. This year in Davos, our President has announced that we will double
the natural gas exports to European Union. Also, there is a Black Sea underwater electric cable
project, which is about to be inaugurated, to carry Azerbaijani-made wind and solar power to
European Union. So, geographical location got extra support from favorable relationships we have

got with both Asia and Europe. But that’s not the end of the story. Still, a lot to go.

So here we should see the expansion of the transit capacity, but this transit capacity cannot be
achieved by only one country. So, if Azerbaijan achieves a transit capacity of 25 million tons in Baku,
seaport, for example, and Turkmenbasy can only offer 15, it means our capacity is still 15. The same
goes for the transit time. If, in Baku, we handle it for 20 hours, but, in Aktau, it's 10 hours. It means
we are still lagging behind of our commitment. So, there is a very important Japanese saying here, I
think, chowa, which says harmony if I'm not wrong. Harmony is very important to achieve

throughout the corridor to make sure that we are all on the same page.

And another important issue related to the Middle Corridor, of course, is the digitalization of the
corridor. It's like simplification of the process. It entails simplification of border crossing procedures,
implementing a single electronic transit customs document along the Middle Corridor, introducing
and adapting the application of international mechanisms of transit facilitation such as eTIR, eCMR,
eSMGS, et cetera. But all of this requires a common digital platform to ensure reliable and secure
information exchange. And here comes the challenge how to find a common ground to serve the
priorities and expectations of all stakeholders. So, there are further issues here like product
ownership, transfers of risks, unification of standards, etc. And in this direction, also, we are making
some multilateral efforts to facilitate the process. Today, we have a global symposium in Baku with

the participation of WCO Secretary General, Mr. Kunio Mikuriya, I think.

As we see Japan is somehow becoming a leading facilitator in the process. And at the same time, we
have received recommendations from the UN Economic Council, where they drafted document for
intelligent transport systems, which includes eTIR, eCMR, eSMGS, et cetera. So, as for our side, we
have adopted the legal framework for application of eCMR and several agreements with other
partners to apply the same. But these actions are relatively fragmented. So, we should come up with
a single unified platform which is equally accessible, reliable and useful, and informative for all the
users. So, there are further issues like cyber security integration, centralized dispatching and
operating system, single platform, ownership, international recognition, etc. So, there are couple of
options available in the world, but we are still considering the options. I hope at today’s symposium

in Baku, they will come up with a solution towards this direction.

And at the end, answering to Mr. Kurosu's concerns of what the challenges are and what we are
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thinking of to overcome those challenges, I think the major challenges we face are related to the
modernization of the infrastructure, both in Baku sea port and our railway system, and offering
digitalization solutions, and investing in affairs, namely Alat Free Economic Zone, which offers
favorable conditions for all the international investments.

So, I would like to finish my speech with this statement. We are welcome all the Japanese investors
to consider all these three directions to cooperate with the Azerbaijani government for future

facilitation of the Middle Corridor. Thank you very much.

Mr. Ichiba: Thank you very much. From Turkmenistan, Mr. Kakamuradow, Head of Department of

Customs Statistics, State Customs Service.

Mr. Yklym Kakamuradow, Head of Department of Customs Statistics, State Customs Service,
Turkmenistan: Good afternoon, everyone. Good afternoon to all the participants. On behalf of the
Custom Service of Turkmenistan, I would like to extend my greetings. So, in terms of digitalization,
it is definitely a priority in order for us to address the systemic issue of the country. So, at the
national level, we do have a number of concepts being adopted. First of all, up until 2025, the digital
economy development concept, and also, from 2021 to 2025, the five-year digital economy
development program. Those are the two that have been adopted across different sectors and also
different operations. This is a road map for technological transformation. So, the customs service in
Turkmenistan, likewise with other sectors, we are actively promoting digital transformation. For
instance, from 2020 onwards, in the Turkmenistan Customs Service, in line with the international
standard and best practices, we have introduced an automated data processing system ASYCUDA
World. With this system, the objective, is to provide advantageous conditions to the trade society to

promote export and to enhance the transit potential for Turkmenistan.

And by enhancing the evaluation, we would like to support the integrated initiative with state
regional infrastructure. So, TIR Carnet has been leveraged. And in the Customs Convention on the
International Transport of Goods Undercover, the State Customs Service of Turkmenistan's
cooperation with the IRU has introduced the TIR-EPD system, which provides online preliminary
information on goods and vehicles that are sent to Turkmenistan and transited through the territory
of our country. So, in terms of the digitalization of customs service, we have introduced a single-
window software at the road customs checkpoints of the state border. This has brought us a very
significant contribution and achievement. For this single-window system development, the State
Customs Service of Turkmenistan, together with the UN Conference on Trade and Development and
the UN Development program, started the implementation of the single window for export import

operation projects in Turkmenistan in 2021.

So, the customs service of Turkmenistan has been designated as the authorized body to coordinate
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the work of the system. Now, Turkmenistan, in 2021, became a member of three international
customs conventions. So, at the International Convention on the Simplification and Harmonization of
Custom Procedures, which is seen as a revised Kyoto Convention, entered into force for
Turkmenistan, and also, the laws on accession to the Customs Convention on Containers and on
accession to the Convention of the Custom Regime applicable in containers transferred to the pool
and used for international transportation. This is a concrete step of our country to create favorable
conditions to ensure the efficient movement of goods across national borders. So, by using this, eTIR,
connects customs conventions on the international transferable goods undercover of TIR channels,
1975 was the year that it was adopted. According to Annex 11, there are plans to connect an
automated system for processing custom data to the international system eTIR, which will allow

paperless and contactless operation to cross the customs border of Turkmenistan.

The State Customs Service has international agreements on exchange of preliminary custom data on
goods and vehicles crossing the customs border with customs administration of neighboring
countries. The exchange of preliminary custom data is very important for simplifying customs
procedures. And accelerating the transportation of goods and vehicles across the customs border, as
well as the developing transit corridors passing through our country. In order to develop transit
corridors passing through the country, the State Customs Service conducts consistent work on
further digitalization of custom procedures in order to increase the competitiveness of transit
corridors and attract additional transit cargo flows. Measures are taken to further simplify the
customs control mechanism and speed up customs clearance. The exchange of list of goods
prohibited and restricted of movements across the customer border is carried out with the customs

administrations of foreign countries.

Also, there is also an exchange of experience in modernizing customs administration, developing
infrastructure at dry ports and transit paths for TIR. Now, this is to ensure that the route through
Turkmenistan remains attractive and convenient for cargo transportation. Now, I'd like to move on
to the next topic, which relates to development of transport systems in our country and measures
aimed at forming new transport and communication networks. Today, under the leadership of
President Serdar Berdimuhamedow, we are successfully implementing comprehensive national
programs aimed at radical modernization of the material and technical basis of the transport
industry, expansion of existing networks, and the creation of new transport and communication
networks. All these measures are designed to promote the active integration of the national transport
system into the international communication infrastructure, creation of large logistics centers, and
given its favorable geographical location, to ensure regional coordination of multi-modal transport. All
this meets the fundamental interests of all countries and peoples and serves the goals of common

well-being, prosperity and progress.
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The Government of Turkmenistan has made important progress, particularly in developing transit
transport infrastructure such as road, rail and airport infrastructure, and promoting faster transit,
including advances in sustainable energy, investment promotion and diversification. Turkmenistan
has also initiated key resolutions on sustainable transport, the role of transport and transit corridors,
ensuring international cooperation for sustainable development, the resolution 69/213 of December
19th, 2014, also, Resolution 70/197 of December 22nd 2015 toward full cooperation among all modes of
transport for the development of sustainable multi-modal transit corridors, and also, resolution 72/212
of December 20th 2017 strengthening linkages among all modes of transport to achieve the

sustainable development goals.

Turkmenistan also initiated Resolution 75/3/13, strengthening linkages among all modes of transport
to ensure stable and reliable international transport for sustainable development during and after the
pandemic of COVID-19, which was adopted in July 2021 and aims to intensify efforts to improve the
sustainability of emergency transportation, including mobilizing sufficient financial resources to
increase the resilience of transportation system to effectively respond to COVID-19. Also, for the
initiatives of Turkmenistan, as of August of 2022, is the International Conference of Ministers of
Transport of Landlocked Developing Countries, under the auspices of the United Nations, with
delegations from 40 countries. The objective of this forum was to share knowledge, experience and
innovative solutions for financing infrastructure in the post-pandemic period, ensuring sustainability
and stability, identifying recommendations and opportunities for improving the maintenance of
transport infrastructure in landlocked countries, expanding international support for transport and

strengthening cooperation in this area.

During this forum, our president, Serdar Berdimuhamedow, made a comment and I would like to
quote him. Turkmenistan is convinced the transport architecture of the 21st century is the
architecture of an integration breakthrough, connecting spaces, regions, industrial resources, and
human potential. The future is in a combined system of transport communication with access to
major international and regional sea, river, road, rail and air hubs, their optimal combination and use
of advantages of each of them. As you know, our country initiated the first global conference on
sustainable transport, held in Ashgabat in November 2016. Turkmenistan also initiated the key UN
General Assembly resolution on sustainable transport and the development of international
cooperation and transport adopted in 2014, 2015, 2017 and 2021. I would like to emphasize that
Turkmenistan is positively addressing issues related to the expansion of international cooperation
and the formation of modern transport and logistic infrastructure. An example of such undertaking
IS a new international seaport in the city of Turkmenbasy, which was commissioned in May 2018. It
serves as a major international corridor in the region. Thanks to the high level of equipment of this
facility, we have excellent conditions for multi-modal logistics deliveries of goods from Europe to the

Middle East and the Indian Ocean countries. The port is located on an area of more than 146 hectors.

43



Its throughput capacity is 17 million tons of cargo a year. These are some of the features of the new

international seaport. Thank you very much for your attention.

Mr. Ichiba: Thank you very much. Now moving on Mr. Yamazaki, Director, Enterprise Business
Department, Business and Marketing Division, Nippon Telegraph and Telephone (NTT) West

Corporation.

Mr. Yamazaki Kastunori, Director, Enterprise Business Department, Business and Marketing
Division, Nippon Telegraph and Telephone (NTT) West Corporation: Thank you very much for
giving me the opportunity to speak at the 12th Tokyo Dialogue. And I would like to talk about you.
container terminal demonstration test. So, as you see in the title, this demonstration test is a
consignment from the Ministry of Internal Affairs and Communication. This is port operation based
on the local 5G. So, you have an English version. So, there is no mentioning about this, but the there
are three features of the local 5G. One is that the large volume of video and static images can be
transmitted at high speed. The second is that the delay is minimal. And the third is that you can
transport the data to various devices at the same time. So, simultaneous access and connection is
possible. So, the field of the demonstration is Osaka Dream Island Container Terminal. In the Bay
Area of Osaka City, there is a place called Yume Shima, a 390-hectare artificial island. And the 2025

Expo will be held on this island. And it is drawing much attention from the stakeholders.

Next, I'd like to talk about the overall alliance. Including NTT West, we have seven different
members sharing the responsibilities. So, this is the outline of the demonstration. What is the
background of this demonstration test? And there are some challenges. As for the background, the
globalization of supply chains led to the importance of the port’s operation. Along with that, at Yume
Shima island, the large-scale containers started coming in for port visits. And cargo handling takes
more time. And also, around the gate of the container terminals, the large trucks had suffered from
congestion. And also, the people who are working in the port. The average age is becoming higher,
and we don’t see much of the younger generation working for the port operation. So, in this
demonstration test, with the use of the local 5G, we try to solve the problems. I'd like to talk about it

on the next page.

At the end of the slide, we have the demonstration test. And as for the Yume Shima container
terminals, we have a lot of blockages. And also, the sea surface also creates a negative impact on
communication. So, there are three main points. Number one is the quality improvement of the
business networking container terminals. So, the wireless device and Wi-Fi device communication
has to be replaced by local 5G, so that the network operation is going to be simplified and more
efficient. And the local 5G can send the massive amount of data whereby terminals can take pictures

and high-volume data can be transferred. And with the use of the data that the port operation can
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receive the digital transformation. Number two is the real time transmission of the container
planning data to streamline storage process operations. So, it has been done based on the paper. The
instructions have to be sent by local 5G, so if there are any changes, then the user can receive the

changes real time.

And it's done simultaneously, so you can reduce the number of papers used, and also, improve the
safety of the operators. And also, the process of the operation can be streamlined. The last one is the
trailer waiting area, alleviation of the congestion by visualizing it. So, for the trailers going into the
container terminals, the number plates are taken as a photo. And local 5G can send the number plate
information to the confirmation system. And with this, the AI can forecast the congestion situation.
And the waiting time can be shortened. And also, the portal site can show the waiting time to the
truck driver, so that it solicits the truck drivers to change their behaviors. And with this, the local
5G technology can be utilized to enhance the operation of the ports and the container yard. And we’

re doing it until the end of March, and will report to you, the result of this.

For the future, through the demonstration, we gain the knowledge of digital transformation of the
port operation, improvement of the productivity, and also, the smart port operation. We are planning
to accelerate the work towards that goal. So, that’s it from us. Thank you very much for your

attention.

Mr. Ichiba: Thank you very much. I would like to hear from the World Customs Organization, Mr.
Yasui Tadashi, Head of External Relations from WCO and Mr. Fujimitsu Motohiro, Manager, WCO/
JICA Joint Project, Capacity Building Directorate.

Mr. Yasui Tadashi, Head, External Relations, World Customs Organization: Thank you very much.
So, my name is Yasui. I am from WCO, World Customs Organization. It is indeed an honor to be able
to share the activities of WCO. Thank you very much for the opportunity. So, from my end, I'd like
to introduce the overview of WCO, and also, share with you the concrete activities that we are doing

in Central Asia and how it could be applied to the five countries in Central Asia and Caucasus.

So, first of all, the WCO, World Customs Organization, is an international organization, the only one
specifically on customs, was established in 1952. Last year, we marked the 70th anniversary. This
year is the 71st anniversary. The headquarters is in Brussels in Belgium. We have 185 members.
Almost all the countries in the world are members, so it's pretty much equivalent to the members of
the United Nations. So, the five countries and the Caucasus region, all of you are members of WCO.
So, from that point it is indeed a very global organization. The Secretary General of WCO has
introduced already, is a Japanese national, Dr. Kunio Mikuriya. So, he, as a Japanese national, heads

the organization. The three core functions for WCO are, first the development of global standards.
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So, for instance under the Kyoto Protocol, the HS goods classification, these are some of the global
standards, and also, simplification of customs clearance, or standardized customs procedures. So,
there was an example of the containers. So, indeed, we are involved in the development of such

global standards.

Second is to promote the customs cooperation. So, that is cooperation, the inter-regional basis, and
also, on the global basis. We like to promote various forms of corporation. That's the second objective.
And the third function, every year, this has been gaining in its importance, that is capacity building
activities. So, that is technical assistance to the developing countries. And it will be conducted on an
integrated basis. So, vis-a-vis this one single, global standard, all the countries will be engaged in this
addressing this in the same way. And by doing so, we can enhance the predictability and the

transparency. So indeed, the importance of capacity building is certainly getting traction.

So, I'd like to specifically focus on the transit. So, we've heard about this customs transit a lot, so we’
d like to share what exactly this custom transit is. So, hearing about the Central Asia and the
Caucasus, this is the map of the region. So, the transportation along the corridor is mainly a series of
custom transit by rail. So, for instance, from East Asia, once it goes through Kazakhstan all the way
to Europe, you will not have to go through customs clearance in Kazakhstan. So, that is why it is
called customs transit. So, once in Kazakhstan, the cargo enters. And for the bonded transport, when
cargo from East Asia is transported from Kazakhstan, there's no need to pay customs. And what the
content of the items is would need to be identified. And once the cargo leaves Kazakhstan, we would
need to approve whether the cargo entering the territory for bonded carriage is the same as it exits.

So, that is the definition for the customs transit.

This is the development of the rail custom transit procedure. So, on the top is the typical example.
So, from Country A, we would need the rail transit procedures. So, we will this will be submitted in
paper format. So, after going through inspection and confirmation, and it is approved, then the
railway will start. Now, at the border of Country B, at the station, there’s also custom officials to
make sure that there has been no change in the cargo content. So, of course, it is in a paper format
in terms of the declaration. So, that would be used for confirmation. So, now, the train leaves for
Country B. So, at the station, there’s also the customs official. And also, there would be another
operator to submit the declaration form to the customs. And that would go all the way to Country C.
So, this is the traditional transit procedure. Now, moving on to the second row of this slide. This is
when the transit declaration is digitalized what will become of it. And also, at the same time, the
custom system would be inter-operable. Basically, the interoperability is ensured. At the time of
departure from Country A, on electronic basis, an E transit declaration would be submitted. And
that information would be shared with the customs officials to the officials at Border B, prior to the

arrival of the trains. So, prior to the arrival of the trains, the Customs official can engage in the
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inspection. So, we could do risk management, and if there are nothing suspicious, then the train could
actually pass through. And this would definitely expedite the whole procedure. So, today, there’s
been, a number of times mentioned, about the electronic, digitalized transit declaration. I believe that
has been realized in a number of countries already. So, in the very bottom of the flow here is the
further facilitation of this. It’s called one-stop service. On the bottom left, so, at Country B, we can tell
we have two officials wearing the uniforms. So, Country A and Country B, at the same time, at the
same venue jointly, they can engage in the inspection to extend the one-stop service. So, the rolling
stock would not need to stop when they leave Country A. So, this would further facilitate the

process. These are more details, but because of the time constraint I am going to skip this.

First of all, I would like to explain about how or what we are doing to work on this acceleration of
the railroad. And we held the WCO Global Rail Workshop in 2020, so I would like to give you the
result of that. There are two camps. One is OSJD, mainly eastern Europe. And OTIF is mainly
western Europe. So, in the case of OS]D, they are using SMGS. And OTIF use CIM for railroad
cargo. The purple area is SMGS. And the green is the CIM area. The yellow area can accept both of
them. So, WCO is working on the OTIF and OSJD. We have cooperative MOU. Turkmenistan
mentioned about the revised Kyoto convention. And this is the WCO Revised Kyoto Protocol and
Transportation Declaration. As long as it fills the requirement of the customs, it can be treated as a
bonded transport declaration. So, that they don’t have to submit another declaration. And for the

Middle Corridor Caspian Sea route, they receive CIM or SMGS.

This is about the transportation certificate CIT; the International Rail Transport Committee is the
committee overseeing the railroad transportation. And they have an integrated format for the CIM
and SMGS. And the electronic version is called the eCIM/SMGS, which was already created in 2019,
but as of summer, last year, there was no pilot test conducted. The people who have been using the
CIM use XML. And OSJD, the SMGS people use EDIFACT. So, they need to have a converter to
exchange information. eCIM/SMGS, how long does it take? According to the CIT presentation, it
takes 40 minutes per wagon. So, 8 to 10 hours per train. So, at WCO, based on these studies last
summer, we produced the WCO railway guidance, the Electronic Custom Transit Declaration, and
also, the training for the customs officers who are specified in these guidelines. Other than WCO,
there are some developments. So, OTIF, OS]JD, CIT, and also TRACECA have been repeatedly
mentioned by the participants. Awaza Summary Statement of Ministry of Transport Conference for
Landlocked Developing Countries, UNOHRLLS. This is the office of the High Representative of the
Least Developed Countries, Landlocked Developing Countries, and Small Island Developing States,
and every year, they hold the ministerial meetings, and the ICT connectivity is crucial for the

transport and the transit system of the LLDCs.

And next at the Turkic Council, the Samarkand declaration, which was produced in November 2022,
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they said prioritizing increasing investment for ensuring intra-regional connectivity with well-
developed and interconnected hard and soft transport infrastructure projects. And the Azerbaijan
representative mentioned about this. At Baku, the Customs Heads Meeting on Project for simplifying
transit customs procedure along the Trans-Caspian International “East-West” Middle Corridor using
“Single Window” principle is being held. And the head of the Regional custom offices are there. And
our head, Mikuriya is also present, so I think it is very timely. This is WCO capacity building and
technical assistance operations, WCO/JICA Joint Project. I am a manager of the WCO. We are
implementing this project in Africa, and also, the Pacific Islands. Sasaki-san of MOFA has also
mentioned about the master trainer program, and also, risk management analysis, and transit
information should be well studied by the officers. And that type of trainings are provided. And one-

stop border posts are being done with JICA.

And Sida, the Swedish entity, also invested into this trade facilitation and custom modernization
program. And this is for Africa, the interoperability of customs ID systems, single windows, are also
worked in this program. So, WCO is involved in the many different programs. Lastly, this is the

mission of the WCO: Borders divide, Customs connects. That'’s it. Thank you so much.

Mr. Ichiba: Next, we'd like to hear about the benefits of digitalization from Japanese companies. So, I’
d like to call upon Mr. Yamaguchi Osamu, Senior Consultant, NX Logistics Research Institute and

Consulting.

Mr. Yamaguchi Osamu, Senior Consultant, Research & Consulting Unit 3, NX Logistics Research
Institute and Consulting, Inc: Thank you very much for the introduction. My name is Yamaguchi. I
am from NX Logistics Research. I do not have any slides, so I'd like to verbally present to you. So,
NX Research Institute. So, a Nippon Express subsidiary. It was a research institute as part of Nippon
Express. Normally, as part of NX group and the middle corridor, which has been repeatedly
mentioned today - so, these sorts of new routes - we are engaging in research of these new routes.
That is the nature of our business. But I know we're running out of time, so for just a couple of
minutes I'd like to comment on our activities. So, first of all, from Japan to Europe, by using the
Middle Corridor to transport the containers, if you were to consider that we, as the forwarder, as the
representative from Nissin mentioned the fact that we have to do multiple border crossings, under a

bonded status.

So, they will be transited on a bonded basis. So, it would go through the Caspian Sea. There would
be a marine transportation, and may, actually, goes through rail, for instance, so the gauge of the
train may be different from Georgia and Tirkiye. The gauge may be different also from China and
Kazakhstan. Because of the rail gauge, a transshipment needs to be conducted. So, the cargo needs

to be changed. In terms of transshipment, what sort of quality — what sort of infrastructure is
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available? Those are some of the major concerns for the shipping companies. Also, in terms of the
procedures, as mentioned already, SMGS and CIM, these are the two different types of forms that
have been used for customs transit. So, how smoothly we'll be able to clear this - that is the point we
need to consider. For instance, with user digitalization, how much time can we shorten? These are

definitely one of the major concerns that we have as the operator.

Especially for international rail, if we were to smoothly operate this to conduct trade, digitalization
only may not suffice. In fact, we need to have international collaboration in terms of the information
that may be necessary. As mentioned already, at Country A, which is the departure country, at what
time is the rail departing? And at what time would it actually arrive at the station at the border?
This sort of information needs to be shared, and also, some of the information related to the cargo.
So, by having this information at this specific station at the border, they can actually prepare for the
next procedure. And by conducting this preparation, it would enable smooth transshipment as well
as the various procedures that follow. So, these sort of linkages in terms of information are just as
important as digitalization. Also, another point, we do perceive this as an issue. So, CIM and SMGS,
these are a different mechanism for the customs transit. So, in terms of the scope of the guarantee,
and also, some of the terms and contracts of the contract are different. So, how would we follow
these and monitor these? That is another important factor as an operator who's engaged in the day-
to-day business. Also, in terms of language, CIM is in French, German, and English, in terms of the

documentation. Whereas SMGS is in Russian and Chinese. That is the standard language employed.

So, in terms of the actual interaction, of course, the actual methodologies differ, but also the difference
in the language is another factor that we need to consider. So, it is fairly challenging to standardize,
that is what we have heard. So, TSR, going through Siberia, at the border, I believe that it has not
been fully penetrated in the day-to-day business. And I know that as well. But by no means am I
becoming pessimistic. In fact, we are seeing gradual penetration. So, in Central Asia, in terms of the
transit route, gradually, we shall see advancement of this. And there will be information linkage

amongst multiple countries. By doing so, I do believe the route would be much easier to use.

So, as far as the Japanese operators are concerned, as we heard from Nissin already, definitely, it is
gaining much attention. So, I know you may criticize me, we don’'t have much time, but I'd still like
to share this little anecdote. So, when I was coming to this venue, I saw this commercial on the
paperless operation of these documentation. So, by conducting digitalization, we can also address this
language issue because there is an automatic translation. And the Japanese companies, quite often,
they're familiar with procedures in English. But when it becomes Russian, French or German, all of a
sudden, they start to make mistakes. And, of course, that would actually be much more time
consuming in terms of the customs clearance. So, from that perspective, digitalization may also be a

very effective tool to address this language issue. And we do believe Japan has the technology to
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contribute. So, we heard from NTT West as well. But aside from them, we do have a quite a wide
range of technology that we can offer from Japan. So, I would like to solicit all of you that we would
like to be of help to your region. So, I ask for your cooperation. I sort of went all directions, but that

is all from my end. Thank you very much.

Mr. Ichiba: Thank you very much. Let's move on to the Q&A session. I hope that you will give a
succinct answer. First of all, Mr. Aliyev, from Azerbaijan, in your presentation you mentioned that
the framework for multilateral cooperation through digitalization is being developed. So, for the

implementation of this, what is the biggest challenge for you?

Mr. Aliyev: Thank you, Mr. Ichiba, for the question. This as an important question that’s also makes
us think for quite a long time, because each country and each stakeholder in this process which
participates in the Middle Corridor, they have different priorities and different expectations. That is
the first challenge for us. Second, as Mr. Fujimitsu also mentioned in his presentation, there are
different standards and documentation. If we are talking about the railway, for example, some
countries are going CIM, and some countries are doing SMGS. So, it’s really hard to bring all of them
to this unified and single platform where both of them are interchangeable and acceptable. So,
although, we are evaluating the different options which are operating on the different platforms,
these are two major questions we are trying to discuss with our partners at the multilateral level to
see what could be a common ground to find a solution for these processes and use a single platform
to bring all the documents, all the processes, and work together with our partners and stakeholders.

Thank you.

Mr. Ichiba: Thank you very much for that. Now, I'd like to ask Mr. KAKAMURADOW from
Turkmenistan, within your presentation you mentioned about the holistic integrated program for the
modernization of the system. So, Turkmenistan, in order to smoothly the link the Caspian Sea

transport and the rail transport, what are some of the measures that you are taking?

Mr. Kakamuradow: Thank you very much for the question. So, in Turkmenistan, it is the
international port, so ferries, cargo, and also, we have for the travellers and the people. And also, 17
vessels could be processed. So, in terms of the rail terminal, it is located on the southeast of the
terminal. And the necessary advanced technology, it’s all facilitated within this terminal. At this
terminal, there are two ocean cargo vessels could be processed. So, for instance, the transshipment of
the cargo or platform that could be conducted. So, volume that could be transacted, it's quite large.

So, the automobile the cars are used. And it is working 24 hours a day.

Mr. Ichiba: Thank you very much. This concludes Panel Discussion 2: Digitalization in trade and

customs. Thank you very much for the participants.

50



Closing

Mr. Ichiba: Well, thank you very much once again for your participation. And I think we had a very
meaningful exchange of opinions. So, I hope that today’'s discussion is going to be contributing to the
connectivity with Central Asia and also Caucasus with Japan. The people who are here, we will be
having a reception party in a while, so please stay a little bit more and enjoy networking with other
participants. And thank you very much for your work translators. This adjourns the 12th Tokyo
Dialogue of “Central Asia plus Japan” Dialogue on “Connectivity with Central Asia and the

Caucasus”. Thank you very much.
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Mr. Khusrav MIRZOEV, First Secretary, External Economic Cooperation Department, Ministry of
Foreign Affairs, Tajikistan

IlepcnekTHBBI PA3BUTHSA
TPAHCIIOPTHBIX KOPHUIOPOB
MEXKAY HeHTPAJTbHOA3HATCKUMHU
1 3aKABKA3CKHUMH
pecnyoJInKaMu

Hpezenmanuo nodzomoeun Mupzoes X. (Compyonux MH Tadxwcuxucmana)

KapTa OCHOBHbIX MAPLUPYTOB
LLeHTpaAbHOU A3MKU U 3AKABKA3bS
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TpAQHCKACMMUCKUM MEXAYHAPOAHbIN
TpaHCNOPTHbIM MapLupyT (TMTM)
= TDAHCKACTMACKMIA MexXAYHAPOAHbIA TRaHCNORTHLIN MapLwipyT (TMTM] mam CpeaHmi

[CPEAHEBOCTOYHLIM] KOPUADOP COEAMHAET CTPAHSI LIeHTpaAsHOH A3un, AzepBanaxaH, Mpy3umo
TypLWIO M CTPOHbI EBPOMbL M ABARETCA ABTEDHOTHBOM ADYIMM MOPLLDYTAM.

Co3aaHne (CPeAHEero KOprAoRa) NO3BOAMT OBECNEYMTs BLICOKOKAYECTBEHHLIE
HMHTEPMOACAEHEIE TROHCMOPTHLIE M AOTUCTHYECKME YCAYIH, FAPMOHHIMPOBATS
HCMRAHWYHLIE TAPHUCPLI U BHEAPUTL YHUGDUUMPOBAHHYIO UT-NaTchopmy AAR MOAHOH
BTOMOTH3ALMM YCAYr N0 NEepEeBo3Ke rpy3os.

3TA HOBAA BOIMOXKHOCTh MOMBAEYEHNA AOMOAHUTEABHBIX FDY308 YEPE3 AQHHbLIA TRAHCNODTHLIA
kopraop. OAHOKO, ero NoAHbIA 3anyck Tpebyer peLueHHs MHOTMX BONPOCOB, CBA3QHHLIX C
MYABTHMOAQALHLIMM NEPERoIKaMH. K NPpUmMepPy OTNPABKA rPY308 XK /A TRAHCNOPTOM M3
UeHTpaasHO# A3kK B EBpony Yepes Kaskasckue pecnybauku TpebyioT nepeceyeHms rpaHmHLL
MATH TOCYATPCTE, O TAKXKE NepenpaBki KOHTEHHEROB HA NAPOMAX: NO KACNHUHMCKOMY MORID —
M3 TYPKMEHMCTAHCKOrO TypkmeHBALLK B aszepBalakaHcKuii Baky, 1 No YHepHoMY Mopio — K13
rpy3uHckoro Motu B Goarapckuia Byprac.

B 3701 CBA3M FAPMOHMIALIMA MOCTABOK eLue Tpebyer BoAbLIEN KOOPAMHALIMKM, HOBBIX
AOTOBOPEHHOCTEH M COBMECTHBIX AEHCTBHMI MEXAY COCEAHMMM CTRUHOMM,

- THACEEN

Transport Corridor Europe-the
Caucasus-Asia

R R — O
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= TRACECA is an international transport programme involving the
European Union and 12 member states of the Eastern European,
Caucasus, and Cenfral Asian region. The programme aim is to
strengthen economic relations, trade, and transport in the regions
- of the Black Sea basin, South Caucasus, and Central Asia.

= TRACECA was established in May 1993 in Brussels, upon the signing
of a Multilateral Agreement on International Transport for the
development of fransport initiafives (including the establishment
and development of a road corridor) between the EU member
states, Eastern European, Caucasus and Central Asian countries.

The outcomes of previous years

RESULTS OF ACTIVITY OF THE
PERMANENT SECRETARIAT OF THE INTERGOVERNMENTAL COMMISSION TRACECA 2022

e Chairmanship of the Rupublic of Buigara

Results of activity and events

Main results
of the work
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The implementation of documents and

Strategy 2016-2026

Adopted on 1 June 2016, within 12 Annual Meeting of the |GC TRACECA, in
Odessa, Ukraine, The Masler Plan is an Annex to the IGC Strategy and its
inalienable part.

Action Plan for
2018-2021

Action Plan for
2022-2026

Main areas of actions

+ Removal of institutional and legal bamers for transport and intemational trade
* Development of raitway sector

+ Motorways of the Sea, railway-femy communication and martime routes

+  Development of road sector

+ Development of inland walerways

= Air fransport
g it the inkrand, multinodal and logisi possibil
Consists of 34 actions Consists of 107 actions

{implemented) Adopted on 21 October 2021,

within 15 Annual Meeting of
the IGC TRACECA

resoluti

Implementation of the Final Resolutions of the IGC
TRACECA (2010-2021)

Status of TRACECA international agreements and
documents
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Development of international road transport

MULTILATERAL PERMIT SYSTEM
= Applied since 2016
* Usedin 6 tries: A ia, Georgia, Moldova, R
Turkey, Ukraine

+ Gives the right to cary out bilateral and ftransit
transportations, as well as transportations toffrom third
countries

» The average percentage of use of multilaleral permits
among 5 countries is 100%, with the exception of Armenia,
which did not use permit forms in 2021.

Cimnien O st
[0

METHODOLOGY OF EVALUATING CHECKPOINTS

Ratings by points:
=/> 90: excellent
75-89: good

60-74: salisfactory

</= 59: not satisfactory.

HOTLINE CONCEPT

{mcin biock)

Methodology for the generation of statistical
data

Statistical data on the volume of freight traffic and transport
infrastructure along the routes of the TRACECA corridor is
formed for each reporting year on the basis of the statistical
information provided by the MLA Parties according to the tables
of the Appendix (119 BCPs):

Table 1 Volume of transported goods along the routes of the
TRACECA corridor

Table 2 Dynamics of the international traffic volumes on the
main range of goods along the ITC TRACECA

Table 3 Exportimport/Transit cargo flows in the context of
countries of departure/destination of goods along the ITC
TRACECA

Table 4 Technical characteristics of railways

Table 5 Technical characieristics of roads

Table 6 Characteristics of sea porls

PERMANENT
SECRETARIAT

The volume of transported goods along the routes of the
TRACECA corridor is calculated according to the criteria:

volumes of goods transported in transit through the

lerritories of al least 2 TRACECA countries, where:
the starting point of departure and the final destination
Is on the teritory of a country that is not a TRACECA
couniry;

- the starting point of departure or the final destination is
located on the territory of a country that is not a
TRACECA country;

= Ihe starting point of departure and the final destination
is on the territory of a TRACECA country;

volumes of goods transported in transit through the
territory of at least 1 TRACECA country and a sea leg
irrespective of the country of departure or destination (land
and maritime transport).
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On multimodal transport

OVERVIEW “MULTIMODAL TRANSPORT LEGAL
FRAMEWORK"

Has been prepared in order to provide a basic understanding of the
legal systems applicable to multimodal transport and fo multimodal
transport operators, briefly highlight the obligations and rules governing
the activities of multimodal transport operators, and analyze existing
legistative framework of the TRACECA countries.

REVIEW OF THE MEASURES TAKEN TO PROMOTE
MULTIMODAL TRANSPORT

MEVIEW EF I8 MEASE LS TAKEY
T PRESKITE ALLETSO0AL TRANSPORT RETWELS.
AL A RLROTE

-

Examines in more detail the exp of ud
TRACECA countries) in stimulating mulimodal transport at the state
level and the results from its application with & view to implementing the
provisions of the Concept for the development of container transport
untl 2030

Revised and new initiatives

TRACECA FUND
VOLUNTARY FEES (CONTRIBUTIONS)
Governments

of the MLA
states

Organizations of
regional economic
integration

observers in
the IGC

International
organizations

Legal entities carrying out commercial
activities in the filed of international
transportation

Regional or sectoral financial
and donor organizations

Establishment procedure Goal and objectives
, Making decision by the IGC .
& TRACECA 1. Goal - further contributing to
i Agorevalof the Rules of Cperation of the TRACECA Fund the achievement of the objectives
B NN ARy & ccme docisuery defined in Article 3 of the MLA.
i Hilon ol vokniory ees 2. Objectives - direct financing
! 2
| Staies-cbsenvers inihe GC TRACECA through the provision of grants, as
| s ol ' well as support and promotion of
H i ical i j i facilitating the
& Collection of applications for funding projects aimed at faci
L}

transport of goods and crossing the

@ Distribution of funds by the Steering borders of the TRACECA corridor.

i Committee of the TRACECA Fund

BUSINESS COUNCIL

At the initial stage, it is proposed to create an
interregional non-governmental non-profit association of
business circles, national associations of camiers and
forwarders and other organizations interested in the
development of trade and economic relations, transport and
communication links.

The main coordinating body of the BC will be the
executive body.

DRAFT AGREEMENT ON VISA-FREE
TRAVEL OF PROFESSIONAL DRIVERS

Professional  drivers
have the right to enter
and short-term stay (not
exceeding 15 calendar
days) in the territory or

transit  through  the
temitory of the Parties of
the Agreement.
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Development of maritime transport

Review on the evaluation and development of the
concept of marine vessels for the Caspian Sea

The main goal is to develop marilime transport along the TRACECA
corridor and reduce the cost of transportation,

As part of the study, following work was covered:

- conducling a comparaive analysis of the cost of transport of goods
by sea in the Caspian and Black Seas, and preparing The conceptual design of vessels' structures for maritime transport
recommendations for reducing the cost of transportation and the inthe Casplan Sea

business model of cargo shipping lines;

- conducting an analysis of the cument fleet of the TRACECA
countries and identifying bottlenecks and factors hindering the
development of maritime transport;

- development of a feasibility study, including the conceptual design
of vessels' structures for maritime transport in the Caspian Sea and
the adaptation of terminals (if required);

- development of a feasibility study with the rationale for the optimal
parameters of ferries for sea transportation in the Black Sea, taking

into account the cargo flow within TRACECA It is expected to continue the work and move on to a more detailed

preparation of the vessel project d ineering survey

The project was launched in December 2021 and completed in with the involvement of railway and hydrotechnlcal organlzatianﬁ to

December 2022, The presentation of the vessel concepl held on assess the ramp, the arrangement of elevator eguipment, the

December 1, 2022, calculations of the load on the berths, the wagon supply plan, deck
layouts, etc. 1

Projects and initiatives towards digitalization

The Permanent Secretariat is currently working on initiatives aiming to introduce digital solutions on transport

7 countries have carried out eTIR pilot/TIR

. TR 2022-2025 digitalization transportations: Azerbaijan, Iran,
! Digitaization Kazakhstan, Kyrgyzstan, Tajikistan, Turkey,
O Ll Uzbekistan
. L towands
e ;: + Taphistan Workshops on Use of Electronic CIMISMGS
Rt Mm‘ i () Consignment Note organized jointly with
H m i u 0CJD, CITand UIC (June 2022; January 2023)
;;}km ;gm Trmsit In 2022, 3 meetings of the Working Group on
i Parmit piloting the GTrD were held (Azerbajjan,
Singlo Transkt 1 (2021-2022) * Approvalofthe & + Firsh plh proy Kazakhstan, Tajikistan and Uzbekistan).
SO i pompdt  GEESETE oo G On 18-19 October 2022 the ceremony of
P I 3 Teansit launching GTrD pilot transportation was held.
b many nw""d' o The first three shipments were successfully
« Aporovalofthe 1 information it . delivered in November 2022 from Tajikistan to
- | Giobal Tanakt {1 wystem and Permits (Single Georgia.
Workshap on i Prkctie s et ' M“““ for TransitMubtinte
R cmedecir}  cI0F (:% (2021) 1 cariers = Draft Recommendations on the launch of the
* (2020) L (2021) Time: digital corridor and minimum technical
requirements of the digital corridor have been
prepared 14
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Kﬂl)pllllllal.lllil AeATEJIBHOCTH KOHTPOJIHPYHOIIIHX OPraHos HA rpaHHie

B Tapaukucrane BONPOCH KOOPAHHALMH ACATENLHOCTH KOHTPOIMPYIOWNX OPIAHOB HA IPAHMLE KpoMe ODILENpHHATHIX
Hopm TamokeHHOro Kojlekca pernamentHpylotes TMonokennem o NYHKTax NMporycka Yepes rocyapeTBEHHYIO IPAHHILY
Pecnybrmrn Tamsnkneran or 30 pexabps 1998 roga Ne 541 u [lpaennamy KoOpJHHAIMH [AESTCIBHOCTH OPraHoE,
KOHTPONHPYIOUIMX ABTOJOPOAKHEIE TYHKTBI NPOMYCKA Yepe3 TaMOKeHHY0 rpannny Pecnybmukn Tamsukucran mno
TIPHHLUHNY «OIHA OCTAHOBKA®, YTBCPHACHHBIC NMOCTAHOB, Ipasutenbersa PecnyOnukn TamkukHCTan oT 3 Mions
2014 roaa Ne 436,

Kinouesbivin acnexrom yreepaaénnpix [pasii Apjsercs ocymecTBieHne KOHTPOIA 10 IPHHUHTY @0l OCTaHoBKID,

Ipaeuaa koopaumaunn pazpabotanel Ge3 ydera WIeKTPoHKOro oOMena JanueiMi. B Uenax KoopaMHALMM H MOHHTOpPHHTA
OXOAUICHHA KOHTponA TIpaBHiaMu npeaycMaTpuBacTca npuMeHenne Oymaxnoii Qopmbl — Tanona, e OTMEHACTCA
BPEMS HAYAMA H FABEPUICHHA NPOLEIYD KOHTPOIA M0 KKAOMY BEILOMCTBY. YCTAHOBAEHO, YTO JIAHHAS NPOLEIYPA HE MOKET
JUIHTECA BoJlee OIHOID 4ica JUIA BCeX KOHTPOIHPYIONIMX OPraHoB, HE3ABHCHMO 0T € CMKHOCTH,

B nHactoauee BpEMA B TapxHKHCTaHE HAET NpOLHEce COMMacoBaHHuA Mo BHECCHHKY WIMEHEHHH H J0NOJHEeHHIT B Hpnm
KOOPAMHALMH JACATCILHOCTH OPraHoB, KOHTPOIHPYIOUMX ABTOAOPOKHBIC MYHKTEI NPONYCKa Yepes TAMOKCHHYIO TPaHHLLY
Pecnybnnkn TagxHKHCTaH.

HM3meHenna KacaloTcA B3AHMONCHCTBHA H KOOPAHHALIHH BEIOMCTE HA IPAHHLIE H BPEMCHHEBIX PAMOK NPOXOAKICHHA TONO HIH
HHOTO BHJIA KOHTPOJIS,

HeoGxonumo oTMETHTB © 1IAre 110 YIPOILCHHIO Tpoueayp Toproeiad B TamknkicTane — Oblia OTMEHEHA YIIaTa ABoiiHOro
TAMOGKEHHOTO CﬁO]Jﬂ B BRIXOJHBIE H Oq]HH]{ﬂJIBHhIc TpazHHYHEIE THH.

TlpunATHE NPOrPAMMEL  YIOMHOMC X 1eckuX  oneparopoe (2020) rtakxe Oblna cBOGBpEMEHHOH s
COCHCTBHA TOPIOB/IC B CIOKHBIX YCIOBHAX, OIHAKO IAHHDIT HHCTHTYT MOKA HE MOTYMH LIMPOKOTO MPHMEHEHHA.

A1arpamma npoLeAypbl IPOXOXXAEHHA NOTPAHUMYHOTO KOHTPOASA
TAAXKHMKMCTAHA COFAQCHO HOPMATHBAM. Bce NyHKTbI
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Mporpammy pasBuTUS TAMOXEHHbIX OPraHOB
Pecny6Auku TaaxukuctaH Ha 2020-2024 roabl

MNpaBUTEALCTBO PecnyBamkk TAAXMKMCTOH MPUWHIAO CPEAHECPOYHYIO
MNporpammy pasBUTHa TAOMOXEHHBIX OPraHOB Pecnybaukn TAAXKUKMCTAH
Ha 2020-2024 roabl, B KOTOPOM KAKOHYEBOE BHUMOHME YAEASETCH
MOBBILLUEHMIO  POAM  TAMOMKEHHLIX  OPraHOB B HOACKMBAHMMK
EXXBEAOMCTBEHHOTO  B3GMMOAEMCTBMA  MNPWU  UHTErPUPOBAHHOM
MPOBAEHUM TPAHULIEN, UCKAIOHAIOLLETO AYDAMPOBAHME MOTPAHMYHOrO
KOHTPOAA fPY30B U TOBAPOB. B LLEeARX COBEPLUEHCTBOBAHMA MEXTHMIMOB
FOCYAGPCTBEHHOIO KOHTPOAS B MYHKTOX MPOMYCKA NPeAyCMATPUBOETCA
BBEAEHWE 06A3ATEABHOIO NPEABIPUTEABHOTO MHADOPMMPOBAHMS.

CyLuecTByeT HeOBXOAMMOCTh B OKTMBHOM 3QAEHCTBOBAHUIO MEXAHM3MA
PeaAM3aLIMM AQHHOH [POrPAMMEBL.

CucTtema 3AeKTPOHHbIX AEKAGPALLMA U YAYHLLEHHE
MHCPPACTPYKTYPbI HQ NOrPAHNEPEX0AAX

Cuerema 31eKTPOHHBIX JIEK/IApaliHil 3HAYMTEIbHO COKpALAeT BPEMs TAMOKEHHOI0 oopMiIeHHs
MPOXOKAEHHUsS TIpy30B 4epe3 norpannepexonbl. OpHako K HacTosllee Bpems JeHCTBYeT
COMIAIIEHHE O NPUMEHEHHH IEKTPOHHBIX JIeKIapaluii ToJILKO Jullk ¢ Y3bekucranoM. Begercs
pabora nmo MmoANHcaHHIo aHajorHuHoro cornamenus ¢ Kazaxcranom,

B nacrosmee spems [paBurenserso paboraer Haj BONPOCOM NpHBIeHeHHs (pUHAHCHPOBAHU, B
JUIL  yiydileHHs HMH(PACTPYKTYphl Ha [OrpaHmepexoaax (CTPOHTENBCTBO
JIOTMONMAUTENBHBIX JHHHA  BKIIOMAA W YCTAHOBJICHHE 3CICHBIX KOPHJAOpPOB, CKAHHEPORB,
UH(POBU3ALHH, «CMApT-TCIOB» HA TAMOKCHHBIX IioMGax ¢ ucnonsiosannem GPS s
X IPy0B W T1.).

OTpst HA TO, YTO B nocaeaHee Bpems TauKMKHCTaHy YJIAlIOCh 3HAUYHTEIBHO COKPATHTh
ems TamokeHHoro odopmienus (2017 — 3 uaca, 2020 — 1 gac, 2022 — 05 yacoB) orcyrcrene
Juieskaileii HHQOPACTPYKTYPEI W NPUMEHEHHA LH(POBBIX TEXHONOTHI ABJIACTCA NMPHYHHOH Ookupanua ATC B
pelu, BpeMms KOTOPOi, HHOIa, cocraBiser 4 ugaca, HECMOTIPA HAa TO 4YTO [Py3 Jame OSKCHOPTHHIL M
HOPTAILHICH.
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CoTpyAHM4ECTBO TAAXKUKUCTAHA U A3epOaMAXKAHCKOMN
Pecny6Aunkn B 06AQCTM TPAHCNOPTA
ABTOMOGUABHBIA TPAHCNOPT

B o6AacTH QBTOMOBUABHOTO COOBLLIEHMSA NOANMCAHO M ABMCTBYET MEXNPABUTEALCTBEHHOE
COrAQLLUEHUE O MENKAYHAPOAHOM ABTOMOBMABHOM CcOOBLLIEHMK OT 15 mapTta 2007 roaaq.
Aencieyer cuctema obmeHa paspeLlrTeAbHbBIMKM BAGHKOMM HO OCYLLECTBAEHUE
QBTOMOBMABHBIX NMEPEBO30K.

Hmnopt SxcnopT

CTpansl Ofvem Ofvem Cnem
Koa. 1fc py3a Koa. 7fc TRy3a Koa. 1fc Py3a
TOHHG TOHHG TOHHO
TaakMKHCTaH 5 &7 4 2 5 B9
AlepBaiAmaH 4 73 2 = & 73
Hroro wa 2021 1. ¥ 140 4 2 15 162
TaaxHKHCTOH 5 3 5 7% 10 172
AsepBaRaKaH 23 3z 5 3 28 352
Wroro na 2022r. ] 422 1o 102 <] 524

CoTpyAHM4ECTBO TAAXKUKUCTAHA U A3epOaMAXKAHCKOMN
Pecny6Aunkun B 06AQCTM TPAHCNOPTA
XeAe3HOAOPOXHbIN TPAHCNOPT
COTPpYAHMYECTBO B OBAQCTH XKEAE3HOM AOPOTHM MEXAY PecnyBankor TAAKMKMCTAH 1

A3epBaliAKAHCKOM PecnyBAnKU, OCYLLLECTBASETCA HO OCHOBE MEXMPABUTEABCTBEHHOTO
COTAQLLIEHMS O COTPYAHMHECTBE B OBACCTM XEASIHOAOPOXKHOIO TpaHcnopTa ot 15 mapra 2007 r.

PasHHua
(+/-)

[TouHa)

WmnepT

JKEnopT

TpaxuT

O,
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CoTtpyAHu4ecTBO TAAXUKUCTAHA U Pecny6Auku Fpy3usa B
o6AacTU TpAHCNoOpTA
ABTOMOGUABHBIA TPAHCNOPT

B 06ACQCTH QBTOMOBUABHOTO COOBLLIEHMA MOANMMCAHO M AEHCTBYET MEXNPABUTEABCTBEHHOE
Coraallerue ot 14 anpean coar 2021. AercTeyer cuctema 06MeHa paspeLLUMTEABHbIMMK
BAGHKAMM HA OCYLLLECTBAEHME QBTOMOBMABHBIX NEPEBO3OK.

* Mepeso3km No xeae3Hon Aopore 8 2022 1. He OCYLLECTBAAAMCE

BopnaoT Coanpor Xamara

AGBAGTRD 8/ [oacs) Noywe Gop  B/H [aaga)  Xawws Gop

[ronna) [roHHa)

541 11372 sa9 11975

554 5829 792 12570

1o%s 21201 1381 24545

707 14409 785 15391

408 3907 764 7873

KaMara: Aap coau 2022 1nis 18314 1550 23264

ToBapoo6GopoT TAAXKUKUCTAHA CO CTPAHAMM
LLeHTpaAbHOM A3MK U 3aQKABKA3bS

AHBOPb
ACAR CTPOH B | -AEKQGPL
Crpansl BxcnopT Wmnopt e Eilen S
obneme 4
TOBAPO- AHBOPIO-
ofopora, % | Aexdbpio
2021,

AzepGanaxan (HMNopT: CEMEHT H NACAR NPOMHX
MACAHYHBIX KYABTYP, MOCAD POCTHTEARHOR, CaXap.
BcnopT: NPAXa xAon4aTobymaxHan)

Apmenus (MMNoOpT: ABKOPCTEEHHBIE CPEACTEO) 266.3

KazaxcTan 483715.4 9572658 197 1223
KelpreiacTan 12380 13821.4 02 58.4
TYPKMEHHCTAH 7832 521282 07 24p.
YabexucTaH 1783288 3770329 7.6 1240
*(HcToymmk: ArentcTeo no cTatHcTHre npu MNp TBe T Tana)
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MoAuTHYECKOE B3AMMOAEUCTBUE

14-15 MAPTA B BAKY NPOXOAUT MHOTOCTOROHHAA BCTPEYA FACE TAMOMXKEHHLIX OPIAHOB HA
Temy (IPOEKT YNPOLLLEHHOMW TPAH3WTHOM TAMOXEHHOW MNPOLEAYPEl BAOAL TpaHC-
KOCMMMCKOTO  MEXAyHOpoaHoro  CpeaHero  kopuaopa  «Boctok-3ancan €
npumeHeHHeMm NprHUmMnG UEAMHOrO oKHON

2023 roay npeanoAaraeTcis OBMEH BM3IMTAMM TACB PAACG LEHTPAABHOQ3MATCKMX M
ICAKCBKA3CKMX pecnyBank. OAHOM W3 MOBECTOK BCTPEY HA BLICLLUEM YPOBHE CTCHET
COTRYAHWYECTRO B TRAHCMNORTHOW cdoepe, YNPOoLUEHWE TAOMOXKEHHLIX MPOLLEAYR.

Cnacu6o 3a Baumanue !
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Mr. Abdulla KHASHIMOYV, Director of Development of Transport Corridors and Logistics

Department, Ministry of Investment, Industry and Trade, Uzbekistan

—

B il

Institutional coordination and human resource
development

for large-scale cooperation
Uzbekistan — EU:

development of alternative transport corridors

Abdulla Khashimov,

Ministry of Investment, Industry and Trade

- INSTITUTIONAL COORDINATION AND HUMAN RESOURCE DEVELOPMENT
\ Ny FOR LARGE-SCALE COOPERATION -
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FOR LARGE-SCALE COOPERATION
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- INSTITUTIONAL COORDINATION AND HUMAN RESOURCE
_ DEVELOPMENT
- FOR LARGE-SCALE COOPERATION

IHSHTUTIONALGOORDMTKTH AND HUMAN RESOURCE DEVELOPMENT
FOR LARGE-SCALE COOPERATION .




10,000 12,000 14,000

18,000

21000

2016ii. 2017t 2018ii. 20191t 20201 2021t 2022ii. 2023ii.

15000
10000
5000
3401 5
. 2016 2017 2018 2019 2020 2021 2022 2023

69



Thank you
for
your attention!
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Dr. Irakli DANELIA, Business Development Head for Black Sea and Central Asia Regions of Maersk
Thilisi, Georgia

MAERSK

New Reality of Middle Corridor

Opportunities of Caucasus and Central Asia

> 4 MAERSK

100

MOST

INFLUENTIAL

¥| MAERSK
Classification: Public

ONew Geopolitical configuration / Regional Challenges and Opportunities NS

Challenges: Opportunities:
# War in the territory of Ukraine; » Middle Corridor becomes the only ONE reliable rout for
# Imposed sanctions towards Russia and Belarus; implementation of Silk Road between east and vest:
# Suspended shipments by Global Carriers to Russian commercial b

# Black and Caspian Sea Ports become hub of European and
Sea Ports;

Asian Railway routs through Middle Corridor.
# Unreliability of Trans-Siberian transit corridor for Global Corps.

Alternative routes from China to Europe

-

cHina
-,

N,
A
X ’

\‘\ ’7
M- 3
o, s

€2. 7,000 K {1015 dayE >~ mom m mm == =, 2F

C U ea10,000km (15-20days) e ie

2. 20,000 km
©202 Stiftung Wissenschatt und Poiitk (SwP) o voe EonasesEhiat (45-60 days)
Classification: Public :
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O Current status and cooperation efforts in logistics throngh Middle Corridor countries

TRACECA

» The Intergovernmental Commission TRACECA promoting the
development of regional transport dialogue and ensuring the
efficient and reliable Euro-Asian transport links.

= TRACECA aimed at strengthening of economic relations, trade
and transport communication in the regions of the Black Sea
basin, Caucasus and Central Asia owing to active work based on
political will and common aspirations of all member-states.

= TRACECA route comprises the transport system of the 13
member-states of the “Basic Multilateral Agreement on
International Transport for Development of the Europe-
Caucasus-Asia Corridor™.

IITR

= The Trans-Caspian International Transport Route (TITR) starts
from Southeast Asia and China, runs through Kazakhstan, the
Casgpian sea, Azerbaijan, Georgia and further to European
countries.

= TITR coordinates interaction of all the participants of
transportation of goods and containers along the route from Asia
to Europe and in the reversed direction, including needed
informational support.

Classification: Public

O Challenges in cooperation within Middle Corridor

» Caspian sea Operational limitations;

» China to Central Asia border capacity limitations:

» Digitalization - Track and Trace/visibility limitations.

MAERSK

™ Armenia B Azerbaijan == Bulgaria “ Georgia
= Iran B Kazakhstan B Kyrgyzstan B Moldova
Il Romania = Tajikistan B8 Turkiye = Ukraine

= Uzbekistan

pors

e ——

5 s v

i S ot

MAERSK

Classification: Public
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COMaersk Role as a Global logistic integrator for Middle Corridor MAERSK

‘We see the importance of our participation in the process not only as
shipping line but as a global contaimerized logistic integrator. Our
group has a world class experience presenting trucking. Rail.
WE&D/ICR/SSCM and we understand that our expertise will be
critically useful for development and optimization of Middle
Corridor through Black sea as a main gateway between EU,
Caucasus, CA and Far East.

+~ Direct Ocean services in Black Sea;
» Intercontinental/Cross boarder Rail Cervices;

» MaerskInland Delivery;

» Warehousing & Distribution services; =—
Highlight:

+ ian/Suzhou/Zengcheng*: Could cover most
PRHN/PRE/PRS pick up address
41-44FFE Tailor made Service Lo solve space
roblem

» DManaging supply chain on three fronts

= 3Rall legs+ 2 sea legs without through Russia
*  Service reliablity is still under trial

>.m

e
— :

Classification: Public

O Expectation from foreign companies, including Japanese companies MAERSK

Vast natural resources;

v v

Robust transport and communication infrastructure;

Human Capital;

A

Government Incentives and Support:

Infrastrueture Agribusiness.

Priority Sectors of the Economy;

v W

Efficient Operating Cost;

v

Liberalized Taxation;

¥

Bilateral and Multilateral Free trade Agreements.

Mechanical Engineering Mining and Metallurgic Complex

Classification: Public
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MAERSK

Thank you!

Prof. Irakli Danelia, (PhD in Economics)
Business Development Head for Black Sea & Central Asia

King David Business Center, Sth Floor

12 Aleksidze str., 0179, Tbilisi, Georgia
Mob: +995 577 00 32 32

E-mail: irakli.danelia(@sealandmaersk.com
https://www.maersk.com

Classification: Public
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Mr.Rati DEVADZE, Deputy Head of Transport and Logistics Development Policy Department,

Ministry of Economy and Sustainable Development of Georgia

Ministry of Economy and Sustainable Development of Georgia

Georgia: A Getaway to Europe and Asia

S March 2023 Tokyo, Japm

Country Profile

Strategically located at the @ Modern and fast-developing
crossroad of Europe and ==\ jnfrastructure
RUSSIA Asia

ﬁ? Skilled and competitively
@ Free Trade Agreements with 2 priced labor force

2.3 bin market - EU, China

Including Hong Kong),
¢ - ° 9) #  Stable, effective and well-

Turkey, Ukraine,
cis &YEFTA developed banking sector

@)% flat-rate, low taxes - No
<=1l corporate profit tax on
reinvested profit

@)y Recognized as one of the
% é easiest places to do
business in the world
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Turkey

Azebsiian

*Total Length: =20000km

+Total Length: 1342km
+Capacity: min. 8-10 thousand motor vehicles, max. +Amnual Capaciry: 28 min tons
50 thousand motor vehicles per day (highway)

Transport Network of Georgia

Sea Ports & T

PociSea Part (APM Terminals)
+Berths - 15 +Capacity: =3 000 passengers per hour
+Depth: 8-11m — fomal Afrport (UAG)
~Annual Capacity: 4 min tons of dry cargo, | )
min tons of oil products, 1.0 mln. Ferry cargo, +Capacity: <800 passengers per hour
550000 TEU
Barumi Internarional Afrport (TA’
Barumi Sea Port (BIH) ; A
. -~ +Capacity: =600 passengers pex hour
+Depth: 9-12m 5 z
Ambrdaur Domestic Airpart (UAG)
+4nnual Capacity: 15 min tons of oil products, )
2 min tons of dry cargo, 0.7 mln. Ferry cargo, +Capacity: ~100passengers per hour
180000200000 TEU., 180000 passengers
Mestia Damestic Airport (UAG)
Kulevi Sea Terminal (Socar) Cipati a0 peiiben pes fatt
+Berths - 2
Depth: 17.10 mand 13.60m Natakhiari Domestic Airpare (UAG)
~ Annual Capacity: 6 mln tons of oil products ~Capacity: =50 passengers per hour
Supsa Sea Terminal (BF) Tl Domestic Airpest (UAG
+ Anmual Capacity: 8 min tons of ofl 7 g
“Flight training
Pipelines
Balkn-Thilisi-Ceyhan (BTC) pipeline (BP 30.1 %) Baku-Supsa Pipeline (BP)

«Total Length: 1768 km

+Total Length: 830 km, Diameter - 530 mm
+Annual Capacity: 60min tons

+ Annual Capacity: 8 min tons

East-West Highway
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Boosting Georgia’s Transit Potential

Anaklia Deep Sea Port Expansion of Poti Seaport

* Phase 1 capacity — 600 000 TEU per annum

cargo type: container

Possibility to accommodate vessels up to 10,000 TEU

Design port depth: -16.0m CD

+ Phase 1 CAPEX —500 mln USD

* InvestmentArea — 1000 ha

+ Port Area—~340ha

* PPP model - DBFOMT

* Free Industrial zone will be developed near the port hinterland

* Construction shall begin within 9 (nine) months from

the date of signing of the Concession Agreement.

* The envisaged term of the Project is forty-nine (49) years from the commencement of operation o
Anaklia Port.
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Public Support

Government Support and Participation:

* Inthe course of the Selection Process, the Government of Georgia plans to establish a 100% state owned special purpose company (the
“State Owned Company”), which will start preparation works for the Project, that may include updating all relevant studies, where
needed, obtaining necessary permits and commencing certain construction works.

+ After selection of the Private Partner, the State Owned Company and the selected Private Partner will establish the
Concessionaire/Institutional public-private partnership company, where the State Owned Company shall own 51% and the Private
Partner 49% of the shares, and which will later enter into the Concession Agreement with the Government of Georgia.

+ the Government of Georgia (through 100% state owned company) will provide to the Concessionaire up to three hundred forty (340)
hectares of land for the Project (“Project Site”); early dredging, land preparation and soil improvement works have already been
conducted in the Project Site in the period 2017-2019; The forms of transfer of Project Site and further details will be set out in RfP.

*+ the Government shall transfer full package of all technical, commercial and environmental studies to the new Investor, including but
not limited to Port Masterplan and Preliminary Design;

+ the Government shall construct railway and road connecting to the future port;

- detailed design is in place
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NextSteps

In February 20, 2023 the MOESD announced Statement of Intent (SOI) for selecting new Investor;

Interested Candidates are requested to submit legal documents, as well as information related to their experience and financial
standing until May 19, 2023;

After evaluation of SOIs, the Commission shall select shortlisted Candidates until July 17, 2023.
RFP will be evaluated on the basis of technical, commercial and financial criteria;

Based on the RFP results, the Commission shall select the Private Partner and sign the Concession Agreement.

Contact Person:

David Javakhadze

Director at LEPL Anaklia Deep Sea Port Development Agency
Mob: +995 59551 55 03

E-mail: djavakhadze@Anaklia.gov.ge

Transit Potential

+  Bilateral air services agreements signed

with 39 countries

* Common Aviation Area Agreement
signed with EU and its member states

«  Air services agreements planned with
15 coumtries

————

- Bilateral agreementssigned with ~ + Bilateralag igned with32 *  Bil 3 ussigned with . 1R ACECA Basic Agreement
17 countries countries 10 countries +  Lapis Lazuli Route Agreement
+  On-going Persian Gulf-Black Sea
* Planned with 4 countries + Planned with 3 countries Corridor Agreement
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Development of New Transit Routes and Corridors

Mediterranian Sea

Lanka

s Middle Corridor

e Black Sea - Caspian Sea Corridor

= Lapis Lazuli Route India i

s Persian Gulf-Black Sea Corridor y iaoe Is. Hainan
Bay Of Thailand
Bengal Vietnam

Cambodia
mueey |2, L
GUAM  CAREC

K ot coriaor

Europe-China Container shippments (TEU) via the Middle Corridor

10,094 10536

* WB - Study on the Middle Corridor Digitization -
Georgia, Azerbaijan, Kazakhstan

* Works continue to promote faster and more
accessible maritime connections between EU and

2015 2016 2017 2018 2019 2020 2021 2022 Georgia

228 134 198
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Georgia's exports to Japan
(Unit: thousand US Dollars)

Foreign Trade

Bilateral trade between Georgia and Japan
Georgia's impors from Japan
(Unir: thousand US Dollazs)

Georgia's exposts to Japsa

Georgia's imports from Japan

(Unit; Tans) (Unit: Toms)
- R S 10000 w0000 9179
16000 S, L + a0 8000
15996
oo 10281 i 14778
s <E> R R v foa 27. 335%4431
e ‘ * 1200 4000 B 2251 A0
- FAA - o -N'l'm - :
o o o o
2019 2020 2021 2010 2020 2021 2019 21 2020 201
Bilateral trade between Japan and Tiirkiye
Japan's exports to Tiizkiye Japan's imports from Tiirkiye Fipallseupcned Toiie Japan's imports from Tiizkiye
(Unit: thousand US Dallars) (Unit: thousand US Dallars) (Units Tous) (Unit: Tons)
3500000 318169 1000000 . 1,000,000 Sl
806474
2 2.664,214 766,607 *
2500000 — 2514706 900000 s30,007 [r: — e 400,000
2,100,000 sog000 s 300,000
1400000 400,000 prr 200.000
700,000 200,000 200,000 &» 100,000
o [ o = [
2019 2000 201 2019 2020 Sl S8EE i 2010 2000 2001
13

70.000,000

55000000

2000000

28.000.000

14000000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

Foreign Trade

Bilateral trade between Japan and European Union (EU 27)

Japan's exports to European Union (EU 27)
(Unit: thousand US Dollars)

68,368,652

€

59,235,947

1:.l.Aﬁ'.I

+18.1%

i

69,965,637

e

Japan's exports to European Union (EU 27)

(Unit: Tons) ‘
4,116,166
3.179.007 3,209.141
* l *
2019 2020 2021

Japan's imports from European Ution
(EU 27) (Unit: thousand US Dollars)

. 85,893,009
80,973,979
80,000,000 72,333,685
0,000,000 -10.7% +187%
40,000,000 =
20,000,000
o
2019
Japan's imports from European Union
(EU 27) (Unit: Tons)
7,000,000
e ] 5,448,070
S 4781198
e 171% 139%
2800,000 =
. 5 *
o
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million tons

2018

2019

2020

2021

Georgia’s Transport Statistics

International Frei

250.0

200.0

- 1500

—Road ——Railway ——Civil Aviation (thousand tans)
200
160 15.0
E 13.0
120 10.7
3 9.3 129
= 80 102
A W 9.1
40 "
55 249 18.0 175
oo T T T 1
2018 2019 2021 2022

2022

100.0
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Georgia’s Transport Statistics

Cargo Handled by Georgian Sea Ports

Total Cargo Handled by Batumi and Poti Sea Ports

=——DBatumi Sea port =—DPoti Sea Port
100 86
7.4 77
7.1
H g °° 63
" g
. o 6.0 47
; 35 39
% 40 7 33 8
20
00 1
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
Containers Handled by Georgian Sea Ports
~—— Batumi Sea port ——Poti Sea Port
647,816
600,000 531,735
u
i 450,370 477,094 5
g B 101,386 57 363,036 iy 357.623
] - ¥ zs0.000 302,213
240,000
116,081 103,002 99,173 119,471
l 120,000 00,002
T T T O T T T T
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
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Thank you for your attention
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Mr. KOIZUMI Yukihiro, Deputy Director General, Infrastructure Management Department, Japan
International Cooperation Agency (JICA)

siea)

JICA’ s cooperation
on
logistics improvement
for smooth connectivity

Sihanoukville mrt @ Port Authority Sihanoukville Tsubasa bridge @ JICA Lusumo border @ JICA

March 15, 2023
Japan International Cooperation Agency
KOIZUMI Yukihiro

jea’ Today’s Contents

o
ra



Jea! JICA, at a glance

-
Leading the world with trust !I- o oA

healthy, safe lives
JICA values the relationship of mutual trust with developing countries - Edu
cation @ Health ® Social Securit
and is working with them 10 rise 16 the challenges. People x

A peaceful, Just soclety without

& fear or violence
®State-Building to Prevent the Outbreak and
Recurrence of Conflicts
There are

& Governance Support
Peace ®Gender Equality and the Empowermant of

’ Womaen and Girls
& .

prosperous, sustainab
9 6 1 4 economy at harmony with nature
overseas offices
{08 0f e 1, 2029)

and prepared for promoting soclal
f development

# Agricultural and Rural Davelopment |
#Private Sector Development
Prosperity i .. and Regional Development
® Ensure Access to Affordable and
Clean Energy

®Development of Transport Infrastructutg

1929 150

daveloplng countries 304 teglons
88 08 July 1, 20201 S KONt S e

e et vor 20191 . Care for the Planet Transport,
.k 1€ it isti
\ and Manogement logistics
®Water R
Plan't & Disaster Risk Reduction

®Clmate Change

https://www.jica.go.jp/about/at a gla nce/index.htmi

jiea’ Transport Global Agenda

TR,

B Enhancement of maritime
security capabilities

Road Asset Road Traffic Urban Public
ﬂ Management n Safety ] ‘ B Transport

Building a global network and promote smooth logistics,
harmonized as hard, soft, digital ways
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8 countries 5 countries (exclude PRC)

90 million people 242million people (exclude PRC)
201 billion dollars (GDP) ; 987 billion dollars (exclude PRC) (GDP)

6
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e/ Significant Development
in Mekong Region Countries

Trend of GDP/Cap

1,000

900

Japan

700
ez mbodia
600

Base Year
(=100)

500 ——Thailand

400 —Viet Nam
300
—|aos
200
=——Myanma
100
0
D H o L B e A, PR, WL, . R I S R . P
A Y @Y oY oY & ooy & QY g
FEFETIFS TP PP P 7

jiea’  Rapid increase of FDI in Cambodia

$3.66B

Inflows, US $

2000 2002 2004 20086 2008 2010 2012 2014 2016 2018 2020
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jea’ JICA’ s approach in Mekong region
countries, then (2009)

1. Narrowing socio economic
development gap

2. Expedite regional
integration

YUNNAN f’f)

(From the transportation’s

viewpoint)

3. To realize smooth
connectivity

JICA JARCOM meeting (2008)

Three Connectivities

Physical Institutional People to People
Connectiwty Connectlwty Connectmty

Y d 4
i % Dovelopmem of « Asia c:mo * AUN/SEED-NET
East-West and Highway - Japan Centers
Southern + International
Corridors + Intellectual
- Development of Peapary Righs
Maritime ASEAN
Economic
Corridor
\ \ J N\ v

JICA's regional cooperation in ASEAN

(November 2012)

88
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m’;, JICA’s contribution for smooth connectivity

THAILAND VIETNAM
Border facilitation To Hanol,
// (Logistics Project) | - Danang

2
Bangkok Klong luk £ Poipet
o

\ 4

| Sihanoukville

‘ Port

|

| National Road No.5 ‘

Traffic Safety

Japanese Assistance
s Southern Economic Corridor

Special thanks to Mr.Kobayashi, JICAlogistics expert =

jea) Significant Improvement

v In 2001, travel from
Phnom Penh to HCMC
with just 240km took 12
hours by car

v’ Especially, Cambodia
section were heavily
deteriorated

e v There were some people
_1 Qh forced to waitfor ferry as
== much as 6 hours in peak
time at Mekong river

v

® Now you can take just6
hours between two cities

2001

‘BCanbodia §
®liekong Crossing

; - Cambodia B
Gh gﬁn:d:!m

mYiet Nam Side

2015

0.0 2.0 4.0 8.0 8.0 10.0 12.0 14.0 12
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@ Cooperation on smooth facilitation
at cross borders

% & 5. a - Formulate logistics M/P
Project for Improving the Logistics | TRt srpsi o oy

System of Cambodia action plan

5 . = + Dat: lysis, monitor,
(JICA Technical Cooperation Project ) 2019-2023 B
evaluation on cross border trade

« Kaizen for border procedure

Before

50 vehicles/hour

at Cambodia’s ’
border

Road in Buffer zone of Bavet

Border is widened by MPWT,

Cambodia (Vietnam Border)
1

3

Specialthanks to Mr.Kobayashi, JICA logistics expert

jieal

EAC: East African Communities

14
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@ Comparison between two regions (2019)

SOMALIA
' 1000km
R e
8 countries 7 countries ( 3 landlocked countries)
90 million people 189 million people
201 billion dollars (GDP) 267 billion dollars (GDP)
15

Rwanda, as a handicaped country
@ due to landlocked

@ Though two international corridors to the

gateway ports, more than 1500km away from
Rwanda

@ Thus, transport cost accounts for 40% of
import/export cost

( About 12 % in Kenya, a coastal county)

v

i: Burundi

) - Japan’s government has been advocated
. "corridor development is keen for
D.R.Congo o
— development of landlocked countries
.\‘
\.
https:ljw;vw.mofa.go.jp,'mofaj,’gaibfodalmailfbn7405.htm| More detail:

https://www.Jica.go. jp/TICAD/en/approach/special_report/news_2
20823 01.html
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jﬂ;‘ Improvement of Rwanda/Tanzania corridor

Lusmo border {before)

Border bridge (grant), custom clearance facilities (grant), trunk road (loan),
facilitation of OSBP (TC) were conducted as harmonized manner.

17

—_—

Jea! Significant improvement

Trend of LPI score by World Bank (FYI Germany, top country, its score is 4.2)

. m ‘E‘

2.8
-
E

=

148th
2.0 (waorst 3ra)
,/
_—
1.8
16 T : T T T T T T T T r .
2007 2008 2008 2010 2011 2012 2013 2014 2015 2016 2017 2018
[l Rwanda / Overall Region: Sub-Saharan Africa / Overall

= Significant improvement has been observed from 2007 to 2018 according to the LPI score
( FYI, 1%t: German(4.20), 5t : Japan(4.03), 39t : Vietnam (3.27), 47t : Turkey(3.15) )
* “Doing Business 2020" says Rwanda as the second country followed Mauritius 18
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jiea/ Message

1. Common consensusand strong commitment among countries
is top priority

2. Harmonized development among transport infrastructure,
custom clearance procedures, laws and regulations, human
resource development are indispensable

3. JICAis ready for support smooth connectivity among Central
Asia and Caucuses countries

19
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Ms. SASAKI Asuka, Senior Deputy Director, International Cooperation Division, Custom & Tariff

Bureau, Ministry of Finance, Japan

International Cooperation on
Customs area

SASAKI Asuka

Senior Deputy Director

International Cooperation Division,
Customs Tariff Bureau, Ministry of Finance

Contents of the presentation

e )

v'Objective of International Cooperation

vImplementation scheme of customs
technical cooperation
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OBJECTIVE OF INTERNATIONAL
COOPERATION

" OBJECTIVE OF INTERNATIONAL

COOPERATION
/\ . v s
Intekpational Developments Surrounding Customs
FTA
International ~ EPA
Standards _
on Trade AEO

infectious
disease
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OBJECTIVE OF INTERNATIONAL
COOPERATION

Growing the need for cooperation among
customs around the world

>> The purpose is to realize trade facilitation and safe
and secure society.

>> The needs for technical assistance is becoming more
advanced and diverse.

Necessity of dialogue with private sectors

OBJECTIVE OF INTERNATIONAL
COOPERATION

: Realize “trade facilitation”, “safe and secure society” E
i and “appropriate collection of Customs Duty and taxes” :

Each Country needs:-: t

. v customs clearance systems v correctknowledge
| 1in accordance with + and operational
i | international standards capabilities

Technical Assistance on Customs area
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IMPLEMENTATION SCHEME OF
CUSTOMS TECHNICAL COOPERATION

ACTIVITIES IN
JAPAN

¥ Workshop in Japan ODA Activities v Dispatch of experts
on specific needs by Japan Customs of Japan Customs

/‘/ S Regiqnal = 2 v Dispatch of experts |
Workshop in Japan Contribution to of Japan Customs to
v WCO Scholarship WCQ'’s Capacity Regional / National

programinJapan  Buyijlding Activities =~ Workshops
L (Graduate schools)

/

v" Dispatch of long-

v' Workshop in Japan JICAS 3
. cheme term or short-term
on JICA Projects experts of Japan

Customs

(Japan Customns has 37 WCO Accredited Experts for these activities.)
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WORKSHOP IN JAPAN (sAMPLE)

B Duration : 1-2 week(s)

® Number of Participants : About10-15
officials

B Subjects: Customs Valuation, HS, PCA, Risk
management, IPR, Rules of Origin, AEO, etc.

® Venue : Customs Training Institute,
Customs, Central Customs Laboratory

AM ‘ PM Venue
Sun Arrive in Japan
i 3 Customs Training
Day 1 Mon Oriantation Lecture country report Institute
Customs Training
Day 2 Tue Lecture Lecture Tistitite
Day 3 Wed Lecture Field visit and Exercise Customs
Day 4 Thu Lecture Discussion Customs
, . Presentation of Evaluation Customs Training
Day 5 Fi Making of Country Report .
s L 2 Ty Reo Country Report meeting Institute
Sat Depart from Japan

WORKSHOP IN JAPAN
for Central Asia and the Caucasus

Japan Customs welcomed 23 customs officials
through 9 WS during 2019-2021.

WS cooperation with JICA (February 2021)
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DISPACH OF EXPERTS OF JAPAN CUSTOMS
to Central Asia and the Caucasus

Japan Customs dispatched 6 of its officials
to 4 WS during 2015-2018.

in Georgia (February 2015)

Bilateral technical cooperation on Customs
Laboratories in Azerbaijan (March 2019)

WCO/JICA Joint Project .2 :
Bo o=

Advantages
v WCO expertise, tools and instruments + JICA's

experience and network
v National good practice + International standards

< <Japan Customs contributes the Project with its
experience and knowledge

Project (2007 ~ on-going)
v OSBP(One Stop Border Post)
- Africa
v MTP(Master Trainer Program) on Valuation, HS, etc.

- East Africa (6 countries)
- West Africa (8 countries)
- South Africa (7 countries)

- Pacific Islands (6 countries)
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What is OSBP(One-Stop Border Post)?

The concept is to conduct border procedures including
import/Export customs clearance at ONE facility at the border.

Import/Export
Customs
Clearance

Import/Export
Customs
Clearance

It enables to shorten the time required for customs
clearance and contribute to trade facilitation.

What is MTP(Master Trainer Program)?
Development of Trainers, training module and materials

Train customs z z 8 8 a 8

officers as train@fs fountry A Country B CountryC Country D CountryE Country A

<<Japan Customs

contributes raining module
3 3 3 3 3 3 and materials
COﬂdUCt WS in gﬁjuntw.& Country B Country C Country D Country E  Country g !J

their/other

countries. Y a
14
e/ - & & & & &
ACustoms B Customs C Customs D Customs E Customs F Customs, Otherregional Customs
Jother government agencies|

[the private sector
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What is MTP(Master Trainer Program)?

Schedulein the case of Pacific Islands. ?‘j,
+ |dentification of issues and challenges il
+ Improvement of knowledge/expertise on subject matter rsepﬁﬁ:éom
+ Development of work plan
+ “Training of Trainers” h
+ Supplementary training on subject matter 24'29 e
A 3 : iji, hybrid
+ Training delivery practice 1 2
+ Development of training materials/program )
« Supplementary training on subject matter and/or ToT i e
= Training delivery practice 2 ) ;
+ Finalizing training materials/program e
« Supplementary training on subject matter and/or ToT Fifi
+ Training delivery practice 3 ek )
« Training delivery in realistic scenario i o fiing
+ Evaluation of knowledge/skills/techniques as MTs a?BD
» WCO Accreditation Workshop X

Statistics in Customs
Technical Cooperation

Workshops in Dispatch of Experts
Japan of Japan Customs
21 countries 24 countries

182 officials 133 officials

(during 2021.4-2022.3)
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Mr. OZEKI Makoto, Deputy General Manager, NVOCC Department, Nissin Corporation (Deputy

Secretary General of Coordination Council on Trans Eurasian Transportation)

MpR7S7 + BA 135S - 58 1 2ER R 5E
[RRPST - QA-hYAEDERETE]
KR2NF14Ahvay 1
[EEESCE i =FIEETORAE AHER]
JCRURD & Eﬂﬂ(ﬂiﬂﬁ&ﬂﬁ)

«PRPS7-1-HYA

Bz @ mrer I HT

i . BROIXERR

ii. MhAEBI— M EEShSEE

~BERM R R — MORIR S~
~HE)— FOBIRENE~

jii. MRIAMBFR=>hR7S7-1-hYR)

~ERER(BER)~
~PRFSF - D-hY A@GEEL— b~

iv. BRNYA1-5S7ESEERERS

ALL Rights Reserved Copyright® 2023, Nissin Corporation 2
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| .EH#OIKESER

ALL Rights Reserved Copyright® 2023, Nissin Corporation 3

ALL Rights Reserved Copyright® 2023, Nissin Corporation
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i .[DAEBI—MIEBEhSEH

~BERMEF e — bOEEIRER ~
~EE) — POEIREAE~

ALL Rights Reserved Copyright® 2023, Nissin Corporation §

ii DAL~ MSEEEN 38 o hcd =L

ALL Rights Reserved Copyright® 2023, Nissin Corporation 8
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(cnnr513..)
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ALL Rights Reserved Copyright® 2023. Nissin Corporation 9
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Qs b

iv.BERMYAL-5I7EEHEREHS

(Japan Trans-Eurasian Intermodal Operator’s Association)

ALL Rights Reserved Copyright® 2023. Nissin Corporation

iv.BENSYA1-5SPEARRERGS @ moren BT

Members of JATIA (14 companies as of March, 2023)

o nEEgagt () rovotRansING. SITS

AZUMA SHIPPING CO. LTD. BASHEE RS YR BAatp &R

nnnnnnnn =

mﬂmg& ‘TRAJ. a5 Y B8h5AT (R

TRANS RUSSIA AGENCY JAPAN Hl

Orwat AT scmmmxastan

B  gumenmmzvrm-59

ALL Rights Reserved Copyright® 2023. Nissin Corporation
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Mr. Fariz ALIYEV, Head of Transport Policy Department, Ministry of Digital Development and

Transport, Azerbaijan

THE mmﬁTR: OF DIGITAL DEVELOPMENT
: SPORT
Or THE FEPUBLIL OF AZERBAIJAN

Middle Corridor:

MARCH 2023

“‘liu“é*u,
Potential and Development Plans \)\ \\'-r

What we offer

Delivery of Japanese cargo volumes
to Europe through the Middle Corridor
at a faster, safer and cheaper means!
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Large proportion of the trade turnover

H H between Europe and Asia is carried
M Id d l e CO rri d or through maritime transport, although
as an optimal solution (1) Middle Corridor presents faster, cheaper

and safer alternative:

© faster delivery

31 vs 38 days for Middle corridor and ocean shipping, respectively
4x shorter distance

& stabler price

Fixed price for containers at $3100 and 50% discount for backloading

@ safer route

no risk of piracy and no sanctioned/stable countries along the corridor

“| Middle Corridor

as an optimal solution (2)

il i i !

Cooperative and friendly relations between corridor countries make
transit procedure smooth

0% 4 )
g Continuous investments in logistics and transport infrastructure

increase the transit capacity of corridor countries (next: Azerbaijan)
L =4 A vy
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Why do we believe that
this is a good option (1)

Railway

- Short-term demand for East-West-East railway transit via
Middle Corridor is estimated at 34 million tons p.a.

- The demand for the East-West corridor is generated by
Kazakhstan (12 Mt), China (B+ Mt), Uzbekistan (3 Mt)
and Turkmenistan (2 Mt)

- The demand on the West-Eastern direction creates a
potential to ensure up to 9 Mt of backload

- Baku-Tbilisi-Kars railway annual turnover is increasing
gradually. In 2022 it was approximately 412.37 thousand
tons

Why do we believe that
this is a good option (2)

Maritime transport

- Azerbaijan Caspian Shipping Company (ASCO) owns the
largest maritime fleet in the Caspian Sea with 54 ships,
including 13 ferries, 2 Ro-Ro ships, and 2 Ro-Pax ships

- As sanctions against Iran limit transit capacity, Central
Asian countries (Uzbekistan, Turkmenistan, Kyrgyzstan)
move their goods through the Caspian Sea (the only route
to the West)

- ASCO optimizes its transport-trade fleet by replacing old
ships that have exceeded their service life with new ones
to maintain its market share on the expanding Trans-
Caspian transit routes

mmm East(China) - West
B East (Central Asia) - West

mmm East(China) - West
B East (Central Asia) - West
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Why do we believe that
this is a good option (3)

Port and FEZ

- Port has a capacity of - 15 million tons of carge and 100
thousand TEU p.a and planned to increase by 25 million
tons

- An additional 440 ha is allocated for Alat FTZ with future
expansion to 2000 ha. Starting in 2023, the "Alat Free
Trade Zone” will receive its first residents.

mmm East(China) - West
WEW East (Central Asia) — West Iran

Coordinating Co

A prospectiv

Proposit

The Transit Counsel is a unique and powerful tool available in our country.

Implementation of the "single window" system ‘

Dapmerotihe | % 3# & @

1. Decision-making 4. Regulatory role without
Transit Council is i {lagislative) authority 2. Experienced team 3. Strong leadership ediioppush s
based on 4 main | 1tIs a structure that has an ability The small and strong team that forms The chairmanship by Me. Minister As the only structure that includes all
steps: to make decisions on Custaens, the secretariat of the Councl, with a avisres the right dirsction of agencies related to customs, border and
Border and other of local and of transit cargo transportation, it ensures that
related to transit. international experience, can i i ek h fthe state are ahways kept in

execute each project at a higl ¥'s strategi
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Current bottlenecks
Key limitations are driven by Georgian ports and Baku-Tbilisi-Kars railway

\

* Georgia
* Shortage of locomotives
*  Many terminals in Poti make it difficult to
coordinate freight streams

Max 12.5 mt

vl

Tlirkiye
Railroad capacity east of Kars is limited to 0,7
MT, but cargo can be transferred via trucks

73

Turkmenbashi

Baku-Thbilisi-Kars route

The capacity can be expanded to 3.5-5 MT within 18-
24 months from of 0.7 MT.

Current bottlenecks (2)

Competitiveness of Azerbaijan route can be increased vio operational improvements and reduction of time in transit

€ Cusrerd Durmtion Identified bottlenecks
A Target Duaton

(& High rolling stock utilization of Kazakhstan railways, which may
require further investment

e Unexpected maritime delays due to weather conditions in Caspian

e Longer than expected transshipment process at both Aktau and Alat
ports due to low coordi across

Lack of scheduled block trains increasing required transit duration
Mountainous region in Georgia

e Limited capacity of BTK with slower than usual transshipment
process with coordination and train supply issues

@ Limited capacity of Poti and Batumi ports

e Lack of coordination between customs authorities
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Cooperative and friendly relations between corridor countries

Key areas of joint work o Main results achieved
Jmh Developing integrated transit product Fixed prices for end clients and backloading discounts
ﬁ n control center, price and owner [C' transit within the
. . Created an integrated control center for transit along three
£ Implementation of operational improvements at railways: Kazakhstan, Azerbaijan, and Georgia in Baku
complex junctions Launched regular container trains from Altynkol every Monday,
' ports, terminals, etc Wednesday, and Friday
Improved container delivery time from Kazakhstan to Georgia
from 36-50 days to 16-20 days
Fix price for containers (USD 3,100) and discount (50%) for
backloading
Debottlenecking of infrastructure Developed and implementing a roadmap for infrastructure
r a i debottlenecking

Azerbaijan is running multiple initiatives that has shown strong operational results.

Key areas Initiatives Main results achieved
a7 100
. 60 Number of
Implementation of Launched an integrated operations control containers shipped
‘l operational improvements  center in the Alat port (SUO) among from the Alat port,
' at complex junctions shipping company, port and railway 202002 Current units per day
ports, terminals, etc
40.0% -
Launched a container block-trains = i E“"‘*f'““"e""’\‘
initiative (KBPR) and an integrated transit 16-20 e from
¢ L 5 Kazakhstan to
planning within the corridor (S5P) - Gearzia, davs

202022 Current

Initiated the purchase of locomotives and railcars
for Azerbaijan Railways

Initiated project to increase capacity of the Alat
port (berth refurbishment, terminal construction)
Other operational and infi ture improvement
initiatives

Debottlenecking of Started impl ting the transfor
infrastructure roadmap to increase transit volumes
through Azerbaijan (next slide)
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Azerbaijan is running multiple initiatives that has shown strong operational results (1)

Key action area Key actions

- * = completion of the Georgian part of the Baku-Thilisi-Kars railway line
ﬁ‘ F)evelopment of I‘EI'WEIY = construction of the second tracks on the Dostyk-Maiynty railway section
L/ infrastructure *  construction of additional railway lines in the area of Alat port
= reconstruction of the electrification and signali habilitation of railway lines
= purchase of locomotives and wagons
. pletion of the tion of Horadiz-Agband railway line in the liberated territories
] of Kars-Nakhchivan railway line

construction of a container terminal in Alat port
dredging of the seabed in Alat and Aktau ports
completing the construction of the grain terminals in Alat and Kuryk ports

Development of port .
" acquisition of new container cranes for Alat and Aktau ports

AT S—
,-*J, infrastructure and maritime
T fleet

construction of a container hub in Aktau port
construction of 4 new ferries by 2027 to be operating on Kuryk-Alat route

Azerbaijan is running multiple initiatives that has shown strong operational results (2)

Key action area Key actions
(7 = improvement of the unified operational procedures for the transportation through the
x Optimization corridor

= simplifying customs control procedures for containers in transit
= establishing a digital report on the location of container trains along the route in real time
* encouraging the liberalization of permit system for the transit transport of goods by road

1 -"\.-l; Digitalization = preparation of a concept for the creation of a unified digital transport corridor by
the application of innovative technologies, including blockchain technologies

= digitalization of the passing system in railway transport
= application of e-permit system in international road transport
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As long-term initiative, Azerbaijan in parallel working on diversification of Routes -
Zangazur corridor.

Historically Zangazur corridor had enough capacity to
transport up to 15 million tons per year

Horadiz-Agband is under construction, and further
connection to Nakhchivan railways is under discussion

Zangazur corridor is an additional route to Turkiye

Implementation of the Zangazur corridor will increase
transit capacity and make delivery times more stable

e Existing section of the railway
----- Rallroad section to be completed

THE MINISTRY OF
AENT

AND TRANS:
OF THE REP! OF AZERBAIJAN

Thank you!
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Mr. KAKAMURADOW, Yklym Mukymowic, Head of Department of Customs Statistics, State

Customs Service, Turkmenistan

TocynapcTBeHHAs TAMOKEHHAs CJIyK0a
Typkmenucrana

A vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv

TURKMENISTA

[{udpoBu3arys TaMOKEHHBIX TPOLETYP
B TypKMEHUCTaHE

2 o RN - Ao IR - A

wvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv
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[udposuzamus o0o3HaueHa B KayecTBe NPHOPUTETA B
pPEeLICHUH CHUCTEMHBIX BOIPOCOB B TYpPKMEHCKOH 3KoHomHKe. Ha
rOCYIapCTBEHHOM YpOBHEe ObUIM NpUHATH KoHIenuus pa3BUTHA
nuppoBoil dKOHOMHKH Ha nepuon o 2025 roma u Ilporpamma
pasButusa 1udpoBoit s3koHOMUKH B Typkmenucrtane Ha 2021-2025
rofil, KOTOpBIE  TpencTaBisioT  coboil  JlopoxHyro  KapTy
TEXHOJIOTHYECKON TpaHchopMaIu BCEX oTpaciei "
rocylapcTBeHHoro  ymnpaeieHus umu. B locynapcrBenHoi
TaMOXeHHOH ciyxbe TypkMmeHHcTaHa, Kak W B JPYyTrUX oOnacTax,
aKTUBHO WJIET 1MdpoBas TpaHcopMarus.

oAk o RN - 0 LN - A AU 2 Ao IS - A0 AUSEN  )o MSTEY - 0. o MR - Ak 0

AAAAANAANAAAAANANANANANAANANAAANNAANNANAANNANNANNANANANANAA

Tak, ¢ 2020 roma TocymapcTBeHHOH TaMOXEHHON  croyx00it
TypKkMEHHCTAHA B COOTBETCTBHH C MEK/IYHAPOJHBIMH CTAH/IAPTAMH H NEepeoBoil
HPaKTHKOH BHEJpEHa aBroMaru3uUpoBaHHAs cHcTeMa 00pabOTKH TaMOXKEHHBIX
naHHbIx — «ASYCUDA World».

Ao TN 2 Ao LT - o MITEENE 7 A RN Ak AT o LT A ML .

24 7 )
A A A A A A A A AR AN AABDANANDAAAANDARNNADAAANAADAAA N A DA AAA AN AN AN
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Cucrema mnpu3BaHa oOecnedyuBarTh OJaronpUsTHBIE

YCIIOBUSL JUISL TOPrOBOIO  COOOIECTBA, IPOABUKEHUS
DKCIIOPTAa M YKPEIUICHWS TPaH3UTHOTO  MOTEHIHaIa
TypkmeHHcTaHa, TOBBIIIEHUIO MEXIYHAPOIHBIX JIETOBBIX U
HHBECTUIIMOHHBIX ~ PEHTHHTOB  CTpaHbl, a  TaKXke
HOJIepKUBaTh ydacTHe TypKMEHHCTaHa B PETMOHAIBHBIX
UH(PACTPYKTYPHBIX U MHTETPAIIMOHHBIX HHUIIMATHBAX.

Comnacio «TaMOKeHHOHW KOHBEHIIMHM O MEH/yHapOJIHOH IepeBo3Ke
rpy3oe ¢ npumeHeHuem kHikkn MJII» TocymapcTBeHHas TaMoKeHHas
ciyx0a TypkMmMeHHCTaHa B COTpYJHMYECTBE ¢ MeXIyHapOJHBIM COM30M

asroMoOmweHOTO TpaHcopta (IRU) Brempuna cucremy TIR-EPD, mo
KOTOPOW B OHNaWH-pekUMe MOCTYIaeT NpeABapUTerbHas WHOOpMAIUa o
TOBapax W TPaHCIOPTHBIX CPEICTBAaX, HAIPaBIEHHbIX B TYpKMEHHCTaH U
MIPOXO/SIIIUX TPAH3UTOM Yepe3 TEPPHTOPHIO HAIIEH CTPaHbI.

International
Road Transport
Union
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BoJbinM 1 BaXKHBIM TOCTU/KEHUEM B IUIaHE MM(GPOBU3AMI TAMOKEHHBIX ((HLA
MpolgAyp CTallo BHeApEHUe NporpaMMHoro obecnedenus «EnnHoe okHO» Ha [
ABTOMOOMJIFHBIX TaAMOMEHHBIX TI0CTaX KOHTPOJIBHO-NPOMYCKHBIX MYHKTOB
T'ocynapcTBeHHO# rpaHuibl TypKkMeHHUCTaHa. ke

NN
Bl

B pasBurHe cucrembl «EnmHOTO OKHa»
['ocynapcreenHas TaMOXKeHHast ciyx0a
Typxkmennctana coBmectHo ¢ Kondepermmeii
OOH no Toprosie u pazeururo u [Iporpammoii
Paszeurus OOH ¢ 2021 roxa Hayanu BHEApPEHHE
mpoekta «EamHOE OKHO OIS 3KCIOPTHO-
HMIIOPTHEIX omlepaumii» B TypkMeHHcTaHe.
lNocymapcrBenHas TaMOXKEeHHas ciyx0a
TypkMenncTana oIIpesieNIcHa
YTOTHOMOYEHHEIM OpPTaHOM M0 KOOpPAWHALIMH
pPabOTEI ATOH CHCTEMB.

dos o - .o .0 o - o

B 2021 rony TypkmeHucTaH cTal  WIEHOM  TpEX
MEXAYHAPOIHBIX TaMOXEHHBIX KOHBEHLIUH. Taxk, JUIsL
TypkMeHHCcTaHa BCTYMUJIA B cUIly MexayHaponHas KOHBEHIHS 00
VOPOLIEHUH WU TapMOHHM3allMd  TaMOXKEHHBIX  [POLeayp
(mepecmotpennas Kuorckas KOHBEHIMs), a TakKe OBLIM TPHHSATHI
3akonsl «0O mnpucoenuHeHun K TaMmoxkeHHod KouBenumuw,
Kacatoleics konreinepoB» U «O npucoeaunenuun k Konsenuuu o
TaMOKEHHOM pEKHUMe, IPUMEHEMOM K KOHTeHHepaM, IepeJaHHbIM
B MYl U HCHNOIB3YEMBIM I MEXKIYHAPOIHBIX TEPEBO30K». DTO
SIBIIICTCSI KOHKPETHBIM IIaroM Halleld CTpaHbl II0 CO3JaHUI0
OnaronpusTHBIX  ycHOBHH Ui obecrieueHUs  3(PPEKTHBHOTO
MepeMeIIeHIs] TOBAPOB Yepe3 HALMOHATBLHBIC TPAHUIIBL.

- - o - .o o - -
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Cormacro Ilpumoxenmio 11 k «TamoikeHHOIl KOHBEHIINH O MeXIyHApOIHOH IIepeBO3Ke
rpyzos ¢ npnmeHerneM KHIDKKH MJIII (1975)» B mepcrekTnBe ILTaHHpyeTCHd MOOKIIOYCHIIE
ABTOMATH3HUPOBAHHOMH CHCTeMBI 00palOTKH TAMOKCHHBIX IAHHBIX K MEXKIYHApOIHOI cHCTeMe
«e-TIR», KOTOpas MHO3BOIMT OCYLIECTBIATH Oe30yMakKHblE 1 OECKOHTAKTHBIE ONEpalii II0
TIepeCeueHITI0 TPY30B Uepe3 TAMOKeHHY0 TPaHHITy TypKMeHHCTaHa.

Private Public
-]
B2C Declaration
-~ e
B2B
Guarantee info

|euonepn

czc
Transport, operations,
Guarantee and declaration

info

b, T I R international
B2C C2B a ® Y

Guarantee info - Transport And c2c

Operations info Holder,
e 2 TDB

@uuecs

National
Association

|euoneulajuj
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. URKMENISTA) |
TocynapcrBeHHass TamoeHHOil cmayx0a TypKMeHHCTaHAa IHIMeeT MeK/yHapOIHble | A
Joropopa 00 oOMeHe NpelBApHTENBHBIMH TAMOXKEHHBIMII JAHHBIMH O TOBapax M

O6MeH npeBapUTEIBHEIMI
TaMOKCHHBIMI JAHHBIMII
uMeeT OONBINOe 3HAYCHIES IUIL
VIIPOLICHHA TAMOKESHHBIX
npouexyp u YCKOPEHIL
TIepeBO30K TOBApOB i
TPAHCIOPTHBIX CpeICTB Hepe3
TaMOKEHHYIO TPaHMIlY, a TaKKe
Pa3BHUTIA TPaH3HTHBIX
KOPHJIOPOB, IMPOXOIAIIIX depe3
HAIIII CTPAHBL
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TocymapcTBeHHass TaMokeHHass cinyx0a TypkMeHHcTaHa JIIsi  pa3BUTHA
TPaH3UTHBIX KOPHJOPOB, TPOXOJAIIMX 4Yepe3 TEPPUTOPHIO CTPaHEL, BENET
[IOC/IEN0BaTeNbHYI0  padoTy M0 JanbHeimedl IMQpoBU3alMM TaMOXEHHBIX
MIPOLIENYP € HENbIO MOBBINIEHHA KOHKYPEHTOCIIOCOOHOCTH TPAH3UTHBIX KOPHIOPOB
W TPHUBICUYEHHs JIOMOMHHUTEIBHBIX TPAaH3UTHBIX TI'PY30I0TOKOB. [IpHHHMarTCS
Mephl IO JanbHEHIIeMy YHOPOLIEHUIO MEXaHW3Ma TaMOXEHHOTO KOHTPONA H
yCKOpeHHs TaMokeHHoro odopmieHua. C TaMOKEHHBIMH aJMUHHCTPALMSIMU
WHOCTpaHHBIX  TOCYIApCcTB  OCYIIECTBISETCS OOMeH CIUCKaMH  TOBapoB,
3anpelEHHBIX U OIPAaHMUYCHHBIX K IEPEMEIICHHIO Yepe3 TaMOKCHHYIO IPaHUILY.
Taxxe naéT oOMeH ombBITOM pabOTH B MOJEPHU3AIMHM TaMOKEHHBIX OpPraHOB, B
Pa3BHTHH MH(PACTPYKTYPHl CYXHX MOPTOB M TPaH3UTHBIX mapkor ans MJTI. Beé
9TO HampaBICHO Ha TO, YTOOBl MyTh depe3 TypKMEHHCTaH oOcCTaBajcs
IIPUBIICKATENBHBIM U YIOOHBIM [UIA IPY30IIEPEBO30OK.

- - o - .o o - -
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Mr. YAMAZAKI Kastunori, Director, Enterprise Business Department, Business and Marketing
Division, Nippon Telegraph and Telephone (NTT) West Corporation

Ministry of Internal Affairs and Communications (MIC) "Development and Demonstration for Realization of
Problem-Solving Local 5G, etc. in FY2022

Realization of DX at ports and container terminals through real-time transmission of
container planning data, etc. using local 5G

Location Osaka City (DICT: Dream Island Container Terminal)

NIPPON TELEGRAPH AND TELEPHONE WEST CORPORATION,

Dream Island Container Terminal Co., LTD., Mitsubishi Logisnext Co., Ltd., Osaka City, Kobe-
Osaka International Port Corporation, KYOCERA Communication Systems Co., Ltd., NTT
business Solutions

Port business is becoming increasingly important due to the globalization of the supply chain.
There are issues:

lengthening of loading and unloading times due to the increasing large container ships
worsening of vehicle congestion in front of container terminal gates

shortage of labor due to the aging of the workforce

Implementation

Structure
(Leading Organizations)

Project
Overview Constructed a local 5G environment in the port area to demonstrate higher guality of the
business network in the container terminal, improved efficiency of storage process
operations through real-time transmission of container planning data’ , and
visualization of congestion in the trailer waiting area.
Realization of smart ports through streamlining port operations and improving productivity
through digital transformation.

Refinement of radio propagation models at container terminals, focusing on radio shielding
such as containers and the proportion of sea surface in the radio propagation path.
Frequency: 4.8-4.9 GHz band (100 MHz)

Configuration: SA method

Usage environment: Outdoor | «A work plan developed in advance by port operators for efficient
loading and unloading of containers from container vessels.

Technical
Demonstration

Guality Improvementof Real-time transmission of

5 container planning data to Trailer waiting area
Business Network 2 ’ e .
. . . streamline storage process Visualization of congestion
in Container Terminal 5
operations
v Promote operational efficiencyand . v Real-time information updatesto . v Reduce congestionand waiting
further DX through network improve the accuracy of instruction : time at trailer waiting areas
unification and quality improvement  : transmission and increase H
operational efficiency H
i i i Trailer waitin i
Admin. Bldg. | Admin. Bldg. :area g Aiisirda Admin. Bldg.
i — 300m =
Port system Yard Planning System .-r’ y '{') Vehicle
ﬁ H (Part of the port system) Ls local 5G Identification
i i system
:  Transmission of B —
Simultaneous : license plate
. transmission of images
i Planning Data H Data analysis and
local 5G H local 5G in real time : forecasting, web
@_‘g\ H ‘ posting system
& @' 3 i RTG g
H O - ::.’ Congestion
Cargo handling Tem:)e:'a;utr:é = = = =y visualization
instruction data —_ = controldafa | o[ = el 14 wl ) ﬂ- Internet portal <1,:|
of the vessel s "F, e H

i el § T.,|:é|"= 5
-#:j! T mujmmﬁmﬁi/ -

Damage Check : H Congestion info and
Container Image data, etc.; i forggast (next 2 hours)
storage data DX SOIutions H

Real-time communication of
instructions to improve efficiency
of storage process operations

Improving operational efficiency
through DX promotion

Leveling of vehicle visitation
time through behaviorchange
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Mr. YASUI Tadashi, Head, External Relations, World Customs Organization (WCO)

Mr. FUJIMITSU Motohiro, Manager, WCO/JICA Joint Project, Ca

pacity Building Directorate

AT 4 7

World Customs

@ Organization
Trend of digitalization in
rail transportation on the LLLLI
“Trans-Caspian Int’l e
Transport Route” and
efforts by WCO

12t Tokyo Dialogue of the

Tadashi Yasui Motohiro Fujimitsu "Central Asia plus Japan"
o e .
Head, Extemal Relations  Hanager, Connectlwtymilth Central Asia
WCOLICA Joint Project and Caucasus
Capacity Building Directorate 15 March 2023
www.wcoomd.org @ 2023 World Customs Organization (WCO) 1

World Customs Organization (WCO)

Q International organization on Customs
O Established in 1952; H.Q. in Brussels, Belgium
0 185 Members (including all Middle Corridor countries)
0 Secretary General: Dr. Kunio Mikuriya (Japan)
O Three core functions:

0 The development of global standards

0 Customs cooperation

0 Capacity building activities

HS - Revised
v WCO/JICA Joint Project convention Kyoto
: i (in effect Convention:
v Sida-WCO Trade Facilitation and 1988) RKC (in
Customs Modernization Programme, etc. effect 2006)
wwweoomdord & \WEO official website 2
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/ .’_:_; ? { Afghanistan 5 : \
Transport on the corridor is the succession of Customs Transit (by rail):

- No duty payment. So, if goods disappear en route, it's smuggling.

- Customs needs to know what kind of goods how many/how much of goods entered
in the territory for transit. To this end, transit declaration is submitted to Customs,
(then Customs permits transit.)

- Customs needs to check goods leaving its territory are intact at Customs office of

departure, based on information in transit declaration and physical checks if
necessary.

www.wcoomd.org 3

Development of rail transit procedure (in summary)
Country B quder

Country A

Country C
Transit Accepted transit

declaration 1 declaration (paper,
(paper) carried with train)

Digitalized -
& inter- B Station
operability |,

Customs office en route
m—g

One Stop
Service &
inter-
operability | ¢

Station/Customs office
of departure
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Typical rail transit procedure \(_),

Country B Border Country A

Station Station

Station/Customs
office of departure

Customs office ¥ Customs office
Country C —inroute | en route

Transit Accepted fransit Transit

declaration | : declaration declaration

(paper) ; (paper, _carried (paper)
Customs control with train)

Customs control Customs control

» Almost same procedures in both sides of the border

+ Customs checks transit goods comparing them with accepted transit declaration.

« Whenitis paper-based declaration - difficult/impossible for Customs to analyze
risk management before arrival.

www.wcoomd.org 5

Rail transit procedure with digitalized transit
declaration & interoperability of Customs IT @
systems with neighboring countries ic..:8

Country B B Country A
Station : Station S
Customs officc Wl Customs office o?éigoc:}fggsé?-tnafe
CountryC  JERCIN(eINIE : en route P

e-Transit
declaration
(eCIM/SMGS)

Risk assessment assessment

4 % Custs control
before arrival of trains | before arrival of trains

+ Since Customs receives information on transit declaration before the arrival of
trains, Customs can analyze risk before the trains arrive - Reduction in time.

« If the results of Customs control are shared with adjacent country’s Customs
office = Further reduction in time

« Electronic transit declaration itself has already started in many points on the
middle corridor.

+ (Still almost same procedures at both sides of the border.)
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Rail transit procedure with One Stop Service and
interoperability of Customs IT systems

Country B Border Country A wco

Station _ Station/Customs
Customs office office of departure
Country C | oS route
p— — —
E Nonstop for

transit e-Transit
; procedure declaration
[ecim/sMGS | (eCIM/SMGS)

- Rlsk assessment before arrival of trains Customs control
- Joint control
+ Customs officers of both countries are at the same station to jointly conduct
Customs control, realizing one stop service for transit procedures - Further
reduction in time and burden on the transport sector.
+ To this end, need an agreement for Customs officers of country A to be able to
work in the adjacent country B.
« (To digitalize other documents such as invoices and share them—> Digital
platform / Interoperability of Single Windows.)

Efforts for further facilitation of rail Transit:
Findings at WCO Global Railway Workshop (Oct. 2020) @

Two maijor international organizations on rail transport wco

75\ ORGANISATION FOR _
@9 ‘ OTI F CO-OPERATION BETWEEN  — VVCO has MOU with
b RAILWAYS (0SID) OTIF and OSJD

= Specific Annex E of
RKC stipulates the
use of transport/
commercial
documents as transit
declaration, if
documents meet
Customs
requirements.

It seems all Customs
administrations on
R \ Lay i« the corridor accept
A IS \ | o CIM and/or SMGS as

Transport document: CIM Transport document: SMGS

M swvcs \ | cIM+SMGS [ AssociateMember  gjtyation 1 May transit declaration (at
Hcm Supended Member 2020 the timing of WCO

Source: presentation by CIT (International Rail Transport Committee)at WCO Global WS)
Global Railway Warkshopin Oct. 2020
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Efforts for further facilitation of rail Transit:
Findings at WCO Global Railway Workshop (Oct. 2020) \(.),

» CIT (International Rail Transport Committee) wco

already developed common CIM/SMGS e

+ e-CIM/SMGS was also developed in 2019; B -
but not used (as of June 2022) = Need a pilot. =

* Most CIM railways use XML, while OSJD side uses
EDIFACT - need a converter to exchange CIM/SMGS
data.

* Savings in time by e-CIM/SMGS: 40 minutes per wagon, 8
to 10 hours per train (by CIT at WCO Global Workshop in
Oct 2020).

www.wcoomd.org 9

WCO Railway Guidance (2022)

s:/hwww weoomd. org/-/mediaiwcalpublic/global/pdf topicsifacilitationfinstruments-and- ‘)
toolsitools/railwa idancelrailway-guidance. pdf?db=web V
wco

1. Electronic Customs transit

a. Electronic transit declaration

b. Use of pre-arrival Advance Electronic Data (AED)
2. Customs control in railway transportation

a. Use of risk management based on data

b. Utilizing technologies, including non-intrusive

inspection equipment

c. Using electronic seals

3. Railway postal procedures

4. Passenger controls (Use of passenger data such as
API/PNR)

5. Cooperation with the private sector and other
governmental agencies

6. Cooperation among Customs administrations

www.wcoomd.org 10
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Efforts for further facilitation of rail Transit:

WCO and more. \(.),
« OTIF & OSJD & CIT & TRACECA wao

* The Awaza Summary Statement of the Ministerial Transport
Conference of Landlocked Developing Countries in Aug. 2022,
Turkmenistan (UN-OHRLLS) : “ICT connectivity were also
crucial for increased efficiency in transport and transit systems
in LLDCs.”

+ Samarkand declaration in Nov. 2022 (9% Summit of
Organization of Turkic States): “prioritize increasing investments
for ensuring intra-regional connectivity with well-developed and
interconnected hard and soft transport infrastructure projects”

» Customs Heads Meeting on Project for simplifying transit
customs procedure along the Trans-Caspian International “East-
West” Middle Corridor using "Single Window" principle, 15 Mar.
2023, Baku, Azerbaijan (WCO attends)

Examples of related WCO CB/TA programs @

wco

« WCO/JICA Joint Project
« Africa and the Pacific Islands
« Master Trainer Programme (MTP)

+ 150 Master Trainers (MTs) on Risk Management/Intelligence Analysis, HS,
etc. by July 2021 in Africa—> MTs trained more than 43,000 staff of
governments and the private sector (2018 - June 2022)

+One Stop Border Posts (OSBPs), Joint controls, etc,

+Sida-WCO Trade Facilitation and Customs Modernization
Programme

» East and Southern Africa

« Interoperability of Customs IT systems/ Single Windows

« Time Release Study (TRS), etc.

www.wcoomd.org 12
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Tadashi Yasui Motohiro Fujimtisu

Head, External Relations Manager

tadashi.yasui@wcoomd.org WCO/JICAJoint Project

Capacity Building Directorate
®000

imotohiro. fujimitsu@wcoomd.org
www.wcoomd.org 13
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